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SMITHSONIAN AMERICAN ART MUSEUM 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATION
S 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 
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$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 113 8,122 6 1,559 5 3,616 0 0 

FY 2003 
ESTIMATE 112 8,319 5 1,028 9 4,972 0 0 

FY 2004 
ESTIMATE 97  7,739 5 1,045 8 5,242 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

              
Public Impact:             
Offer compelling, first-class exhibitions and 
other public programs 

18 1,491 18 1,529 0 38 

Expand a national outreach effort 6 500 6 516 0 16 
Provide diverse national audiences with high-
quality education resources 

25 2,043 25 2,096 0 53 

Judiciously build, refine, care for and manage 
the national collections 

29 2,158 29 2,214 0 56 

Management Excellence:             
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

8 559 8 574 0 15 

Modernize the Institution’s financial 
management systems and functions 

1 70 1 72 0 2 

Modernize the Institution’s information 
technology systems and functions 

5 360 5 369 0 9 

Maintain mutually beneficial relations with the 
news media and with federal, state, and local 
governments 

5 360 5 369 0 9 

Execute an aggressive, long-range Smithsonian 
facilities program 

14 694 0 0 -14 -694 

Ensure safety and protection of Smithsonian 
facilities, national collections, staff, visitors, and 
volunteers 

1 84 0 0 -1 -84 

Total 112 8,319 97 7,739 -15 -580 
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BACKGROUND AND CONTEXT 
 

The Smithsonian American Art Museum (SAAM) is the nation’s museum 
dedicated to the arts and artists of the United States from colonial times to the 
present. The Museum’s programs make American art available to national 
audiences and beyond, as well as to those who visit its two historic landmark 
buildings in Washington DC: the Patent Office Building (POB) site, closed for 
major renovation and due to reopen in 2006, and the Renwick Building. 
 

To meet the goal of Public Impact, SAAM is devoting more than half of its 
federal resources to exhibitions; a national education program; enhancement, 
presentation, and care of its permanent collection; research resources; a popular 
website; publications; and services to the public. The remainder is dedicated to 
effectively managing the Museum’s resources and facilities in the pursuit of 
Management Excellence. 
 

For FY 2004, the estimate includes an increase of $200,000 for necessary 
pay for existing staff funded under this line item and a decrease of 15 FTEs and 
$780,000 to reflect the transfer of facilities management services to the Office of 
Facilities Engineering and Operations. 
 
MEANS AND STRATEGY 
 

While the POB is closed for major renovation, SAAM is working to achieve 
the goal of Public Impact by linking Americans to their heritage through showing 
how the works of art in SAAM’s collection tell the story of this country. This 
outcome will be accomplished by several means. First, exhibitions, rotations of 
SAAM’s permanent collection, and public programs at the Renwick Gallery are 
keeping the Museum visible while the POB is closed. To assist in national 
outreach, the Museum continues to publish the American Art journal three times 
annually; enhance its website containing extensive information about SAAM’s 
collections, programs, and exhibitions; and extend the reach of its public online 
reference service— Ask Joan of Art— through a promotional campaign. Since 
2000, the Museum has been circulating eight exhibitions of some of its finest art 
works throughout the U.S. Those tours end in 2003, but will be replaced by 
Highlights from the Smithsonian American Art Museum, a new series of five 
exhibitions that will tour from 2003 to 2005. In 2004, the exhibition George Catlin 
and His Indian Gallery will also tour. 
 

The Museum continues to strategically broaden its collection of 39,000 
objects with significant acquisitions, and to move towards its goal of digitizing 
every object in the collection. A new national education program, designed to 
reach classrooms in all 50 states, will increase public impact by focusing on the 
effective use of new technology and distance-learning tools. 
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In addition to actively maintaining a vital presence in Washington and 
around the country, SAAM will continue significant planning for the renovated 
POB in FY 2004. The focus will be on revitalized permanent collection galleries, 
compelling exhibitions, expanded public amenities, a grand year-round courtyard, 
and the Luce Foundation Center for American Art, which will provide greatly 
enhanced public access to and enjoyment of the collections. This will be a major 
undertaking and will involve cooperation among all the Museum’s staff, as well as 
with that of the National Portrait Gallery (NPG). 
 

The Museum will work toward achieving the goal of Management 
Excellence by improving its business practices and internal capabilities and 
controls in line with the new Enterprise Resource Planning (ERP) system. By 
2004, implementation of the ERP will allow resources currently spent on 
duplicative methods of managing financial data to be redirected to strengthening 
general administrative functions. The Museum will make significant progress 
toward developing a technical infrastructure that will support new technologies, 
such as hand-held personal computers, in order to allow innovative presentations 
in the renovated POB. FY 2004 will be a critical time period for the Museum to 
continue to work effectively with all involved parties to ensure that the POB 
renovation remains on schedule, the Museum’s needs in the building are 
effectively addressed, and SAAM’s plans for shared spaces are compatible with 
NPG’s. The Museums will also be involved in planning a nationwide media 
campaign to herald the reopening of the Museum and to increase visitation at the 
reopened facility. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE PLAN 
 

Public Impact 
Offer compelling, first-class exhibitions and other public programs 
(18 FTEs and $1,529,000) 
• Increase visitation at the Renwick Gallery through a program of 

compelling exhibits and public programs 
• Complete development of overall conceptual organization for all 

galleries in the renovated POB, and produce scale models of selected 
ones  

Expand a national outreach effort (6 FTEs and $516,000) 
• Continue circulating the George Catlin and Highlights (5 shows) 

exhibitions to a total of 20 U.S. venues in FY 2004 
• Evaluate online visitor comments and usage data and make 

improvements in the newly redesigned website  
Provide diverse national audiences with high-quality education 
resources (25 FTEs and $2,096,000) 
• Publish 3 issues of the journal American Art 
• As part of the newly developed National Education Program, 

implement a pilot program to make professional education 
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opportunities and learning materials accessible to teachers and 
educators  

• Implement a promotional campaign targeted to educators, museum 
and library professionals, and the general public in order to extend the 
reach of Ask Joan of Art 

Judiciously build, refine, care for, and manage the national 
collections (29 FTEs and $2,214,000) 
• Continue enhancing the Museum’s collection of approximately 39,000 

objects through accession of key acquisitions 
• Photo-digitize an additional 20% of objects in the collection 
• Define object, information, and imagery content for the Luce Center at 

POB by developing a schedule for photographing approximately 5,000 
objects 

 
Management Excellence 

Strengthen an Institutional culture that is customer-centered and 
results-oriented (8 FTEs and $574,000) 
• Provide effective administrative/financial support to all SAAM programs 

through efficient processes, good internal controls, and high standards 
of customer service 

Modernize the Institution’s financial management systems and 
functions (1 FTE and $72,000) 
• Successfully implement Phase II of the new Smithsonian financial 

system, ensuring that Museum processes are adjusted accordingly 
and SAAM staff receive appropriate training 

Modernize the Institution’s information technology systems and 
functions (5 FTEs and $369,000)  
• Research and develop assets for hand-held self-guides for public 

spaces in the newly renovated POB  
• Continue to improve information technology applications at the 

Museum 
Maintain mutually beneficial relations with the news media and with 
federal, state, and local governments (5 FTEs and $369,000) 
• Continue/complete marketing plan for the Renwick Gallery 
• Plan a national media campaign to promote the grand reopening of 

POB in 2006 
 
 
 
NONAPPROPRIATED RESOURCES— General trust funds provide support for 
salaries and benefits of personnel, fund-raising, and other related costs. 
Donor/sponsor designated funds provide support for specific programs and 
projects. Exhibitions and education programs receive support from individuals, 
foundations, and corporations, a number of whom have given significant gifts 
toward SAAM’s Capital Campaign. 
 


