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HIRSHHORN MUSEUM AND SCULPTURE GARDEN 
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FY 2007 
ACTUAL  44 4,267 2 813 10 7,799 0 0 

FY 2008 
ESTIMATE 47 4,193 2 970 13 6,669 0 0 

FY 2009 
ESTIMATE 47 4,294 2 970 13 6,364 0 0 

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT; STRENGTHENED 
RESEARCH; AND ENHANCED MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective and Program Category 
 
 

Performance Objective/ FY 2008 FY 2009 Change 
Program Category FTE $000 FTE $000 FTE $000 

Increased Public Engagement       
Public Programs       
Engage and inspire diverse audiences 6 573 6 595 0 22 
Provide reference services and information to the 
public 

4 324 4 335 0 11 

Exhibitions       
Offer compelling, first-class exhibitions 17 1,367 17 1,391 0 24 
Collections       
Improve the stewardship of the national collections 7 754 7 776 0 22 

Strengthened Research       
Research       
Ensure the advancement of knowledge in the 
humanities 

2 272 2 294 0 22 

Enhanced Management Excellence       
Management Operations       
Strengthen an institutional culture that is customer 
centered and results oriented 

5 405 5 405 0 0 

Modernize the Institution’s financial management 
and accounting operations 

1 87 1 87 0 0 

Enhance the reputation of the Smithsonian by 
maintaining good relations with the news media and 
with federal, state, and local governments 

4 324 4 324 0 0 

Modernize and streamline the Institution’s 
acquisitions management operations 

1 87 1 87 0 0 

Total 47 4,193 47 4,294 0 101 
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BACKGROUND AND CONTEXT 
 

The Hirshhorn Museum and Sculpture Garden (HMSG) is a leading voice 
for contemporary art and culture, and provides a national platform for the art 
and artists of our time. The Museum seeks to share the transformative power of 
modern and contemporary art with audiences at all levels of awareness and 
understanding by creating meaningful, personal experiences in which art, artists, 
audiences, and ideas converge. HMSG enhances public understanding and 
appreciation of contemporary art through acquisition, exhibitions, education and 
public programs, conservation, and research.  
 

HMSG dedicates a significant portion of its resources to the Institution’s 
goal of Increased Public Engagement, specifically by producing a compelling 
array of exhibitions and public programs based on its collections and loaned 
works of international modern and contemporary artists. HMSG resources also 
support national and local outreach initiatives through community development 
projects, website development, catalogues and brochures, outgoing loans, 
collaborations with other museums, and traveling exhibitions. Associated with 
these activities is a continued emphasis on the refinement, care, and 
management of the national collections.  

 
To further the goal of Strengthened Research, the Museum will continue 

to emphasize the development of educational materials, public programs, 
collections — particularly in the area of conservation of works in new media — 
and exhibitions based on scholarly research. 

 
The Museum will continue key initiatives and expand activities to pursue 

the goal of Enhanced Management Excellence. The Museum will sustain 
projects to deliver unique cultural experiences for diverse audiences, and carry 
on work to improve visitor amenities and way-finding. HMSG will streamline 
financial reporting and procurement processes to improve oversight and control. 
In addition, the Museum will expand the range of its media outreach to promote 
broader international awareness of HMSG as a premier contemporary art and 
culture center. 

 
For FY 2009, the budget estimate reflects an increase of $101,000 for 

necessary pay for existing staff. 
 

MEANS AND STRATEGY 
 

To engage and inspire diverse audiences, HMSG will sustain its program 
offerings that enable educators, families, and young people to understand and 
explore the permanent collection in unexpected ways, and to supplement 
personal arts studies. The Museum will offer an enhanced open-house event to 
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educators that, along with the regular teacher workshops throughout the year, 
will help teachers incorporate contemporary art themes from HMSG exhibitions 
into their curricula. Family workshops geared to a younger audience and led by 
practicing artists will offer hands-on components and enable children of diverse 
backgrounds and ages to experience the visual arts. In addition, HMSG will 
upgrade the quality of information resources reaching the public. The quarterly 
magazine, which already includes educational information about exhibitions, art 
works, and programs, will be redesigned to better lead readers to additional 
learning opportunities on the public website. The website itself will be enhanced 
with the latest media-viewing capabilities to let users customize their own 
personal educational experiences. The visitor will become a contributing 
participant in the development of programs through the incorporation of regular 
on-site and Web survey results. 

 
To help visitors focus on their personal experiences with art, HMSG will 

continue to install better signage to assist the public’s exploration of the 
galleries. The Museum will present “Meet the Artist” programs that will provide 
the public with the opportunity to hear working contemporary artists speak 
about their ideas and approaches. HMSG will also offer “After Hours” programs 
that will make the Museum’s exhibitions and related educational programs 
available to a broader audience through extended evening hours. In addition, the 
public’s viewing of exhibitions will be augmented by gallery talks and tours, and 
by films that examine exhibition themes or contemporary art issues. 

 
HMSG will continue to present exhibitions introducing new artists and 

insightful considerations of major figures in modern and contemporary art. In 
FY 2009, the Museum will present an exhibition of landmark art works acquired 
from the renowned Panza Collection. The exhibition schedule will also feature 
the first retrospective of American artist Anne Truitt since her death in 2004, 
and the wide-ranging works of major avant-garde artist Louise Bourgeois. HMSG 
will continue its Directions exhibition series that showcases emerging artists 
creating original works for display at the Museum. The series will feature 
Jennifer Allora and Guillermo Calzadilla. The curatorial staff will also rotate 
displays of the expanding permanent collection, and all exhibitions will be 
complemented by numerous public tours led by docents, curators, and artists. 

 
In FY 2009, HMSG will focus on upgrading storage conditions and 

enhancing its restoration efforts to advance the goal of improving stewardship 
of the national collections. In late FY 2009, the Museum will begin moving 60 
percent of its collection to a secure storage location at the Museum Support 
Center in Suitland, Maryland, a huge undertaking that HMSG will plan and 
initiate with central Smithsonian resources. For the 40 percent of the collection 
that will remain on site, HMSG will start a space redesign that will feature an 
upgraded storage area and conservation studio. In addition, the Museum will 



 92 

begin the physical rearrangement of the sculpture garden while gradually 
completing a thorough restoration of one or more of the outside sculptures. The 
Museum will increase public access to its permanent collections by adding new 
images and expanded records to the collections database and making such 
information searchable and viewable on its public website. 
 

To achieve the goal of Strengthened Research, HMSG will publish a 
signature work for scholars, curators, and conservators on the materials and 
methods of artist Willem de Kooning. The Museum will further increase its 
scope as a national center for works in new media by developing a core 
competency in the conservation of these works, and by sharing this knowledge 
through papers or presentations in national and international forums.  
 

To meet the goal of Enhanced Management Excellence, HMSG will 
further improve the individual’s personal experience at the Museum by 
redesigning visitor amenities on the lower level, making visitor flow around the 
Museum more direct, and re-orienting the main visitor entrance to the Mall side 
of the Museum. A cross-functional effort to improve gallery interpretation will 
yield better interpretive aids and gallery labels. Ongoing staff development will 
continue to reinforce an outcomes-based culture that always puts the visitor 
first. 
 

HMSG will also continue to streamline financial management and 
procurement, thereby enabling HMSG to concentrate on presenting world-class 
exhibitions and programs while increasing administrative oversight. Modernizing 
managerial budget reports will enable the Museum’s leaders to allocate funds 
and resources with greater precision and efficiency. 
 

The Museum will build greater awareness of its role as a nexus of modern 
and contemporary art and culture by establishing a regular slate of press events 
to provide information on upcoming exhibitions and programs. Moreover, HMSG 
will develop a plan to extend its media network into the international travel 
media, which will raise the awareness of the Museum’s contemporary art 
program in the nation’s capital. 

 
STRATEGIC GOALS AND FY 2009 ANNUAL PERFORMANCE GOALS 

 
Increased Public Engagement 

Engage and inspire diverse audiences (6 FTEs and $595,000) 
• Offer 30 family and teacher workshops throughout the year, 

related to a current exhibition or the permanent collection  
• Expand the teachers’ open-house event by supplementing the on-

site event and staff interpretative tours with educational materials 
made available on HMSG’s website 
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• Conduct ongoing visitor surveys, through the Web as well as on 
site, to incorporate public responses into the planning of exhibitions 
and programming  

• Complete the redesign and re-launch distribution of HMSG’s 
quarterly magazine 

• Continue timely upgrades to HMSG’s website, taking advantage of 
the latest distribution technologies and visitor feedback 

Provide reference services and information to the public (4 FTEs and 
$335,000) 
• Offer 12 programs, including the annual James Demetrion Lecture 

and the “Meet the Artist” series, which focus on working 
contemporary artists 

• Offer four After Hours programs 
• Schedule 15 films annually that are directly related to an exhibition 

theme or address current conversations in contemporary art 
Offer compelling, first-class exhibitions at the Smithsonian and across 
the nation (17 FTEs and $1,391,000) 
• Develop and mount five exhibitions, including major retrospectives, 

thematic shows, and small focused exhibitions 
• Develop one exhibition in collaboration with another art museum 
• Offer two Ways of Seeing installations that present selections from 

the permanent collection in new contexts 
• Conceptualize and install an exhibition of the permanent collection 

and complement it with regularly scheduled public tours 
Improve the stewardship of the national collections for present and 
future generations (7 FTEs and $776,000) 
• Begin reconfiguring the entire sculpture garden according to the 

approved plan 
• Continue annual progress of restoring at least one major outdoor 

sculpture 
• Add 700 new images to HMSG’s collections database 
• Develop a plan to transport 60 percent of the collection to the 

newly constructed collections storage facility off site 
• Begin efforts to redesign on-site spaces for the approximately 40 

percent of the permanent collection remaining at HMSG 
 
Strengthened Research 

Ensure the advancement of knowledge in the humanities through 
original research (2 FTEs and $294,000) 
• Deliver at least six original research presentations or reports on 

emerging conservation techniques at national and international 
professional meetings or in publications 

• Publish a book for scholars, curators, and conservators on the 
materials and methods of artist Willem de Kooning 
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Enhanced Management Excellence 
Strengthen an institutional culture that is customer centered and 
results oriented (5 FTEs and $405,000) 
• Continue redesign and improvements to visitor amenities on lower 

level  
• Improve visitor flow into HMSG and around the first floor 
• Pursue the re-orientation of the main visitor entrance to the Mall 

side of the building 
• Improve gallery interpretation by rewriting and redesigning gallery 

labels and developing other interpretative aids for installations in 
the lower level and lobby 

• Continue ongoing leadership development by training the remaining 
50 percent of staff and conduct at least one Museum-wide 
workshop per year 

Modernize the Institution’s financial management and accounting 
processes (1 FTE and $87,000) 
• Integrate funds control tools with monthly budget reporting and 

review process 
Enhance the reputation of the Smithsonian by maintaining good 
relations with the news media and with federal, state, and local 
governments (4 FTEs and $324,000) 
• Host three annual press events to share information on upcoming 

exhibitions and programs with members of the news media 
• Promote HMSG as a leading voice for contemporary arts and 

culture by developing a long-term program to inform and attract the 
international travel media  

Modernize and streamline the Institution’s acquisitions management 
operations (1 FTE and $87,000) 
• Centralize most procurement tasks under a single staff position  
• Implement a procurement in-briefing with handbook for all new 

hires, and deliver semi-annual refresher classes tailored to each 
department’s procurement activities 

 
NONAPPROPRIATED RESOURCES — General trust funds support salaries 
and benefits of administrative and development personnel, as well as some 
programs and public relations staff, development activities, and exhibition 
and program-related costs. Donor/sponsor-designated funds support 
development, exhibitions, public programs, communications, and marketing. 


