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INSTITUTION-WIDE PROGRAMS 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 
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FY 2005 
ACTUAL  1 6,114 0 0 0 0 0 0

FY 2006 
ESTIMATE 0 6,515 0 0 0 0 0 0

FY 2007 
ESTIMATE 0 6,953 0 0 0 0 0 0

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT; 
STRENGTHENED RESEARCH; AND ENHANCED MANAGEMENT 

EXCELLENCE 
 

Federal Resource Summary by Performance Objective and Program 
Category 

 
 

Performance Objective/ FY 2006 FY 2007 Change 
Program Category FTE $000 FTE $000 FTE $000

Increased Public Engagement      
Public Programs   
Engage and inspire diverse audiences 0 1,140 0 1,140 0 0
Collections   
Improve the stewardship of the national collections 0 1,909 0 1,909 0 0

Strengthened Research      
Research   
Engage in research and discovery 0 1,641 0 1,641 0 0

Enhanced Management Excellence      
Information Technology   
Modernize the Institution’s information technology 
systems and infrastructure 

0 1,825 0 2,263 0 438

Total 0 6,515 0 6,953 0 438
 
BACKGROUND AND CONTEXT 

 
In 1993, Congress approved the Smithsonian’s reallocation of funds to 

create two Institution-wide funding programs: one to support the units’ needs for 
state-of-the-art research equipment, and the other to systematically address 
information technology needs throughout the Institution. In FY 1995, the 
Institution first received funds to support the development of a third Institution-
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wide program, this one for Latino initiatives, including research, exhibitions, and 
educational programming.  

 
The FY 2006 appropriation included an increase of $1,000,000 to 

establish a fourth Institution-wide program to support critical needs in collections 
care and preservation. The “Collections Care and Preservation Fund” provides 
strategic funding for the highest priority collection management needs throughout 
the Institution, thus improving the overall stewardship of Smithsonian collections. 

 
 For FY 2007, the estimate includes $438,000 returned to the Information 
Resources Management (IRM) Pool from funds redirected from this pool in FY 
2006 to purchase and implement the Enterprise Resource Planning system Quick 
Hire module. This was purchased through the Office of the Chief Information 
Officer (OCIO) within the Administration line item of this budget. 

 
MEANS AND STRATEGY 
 

Latino Initiatives Pool 
 
To achieve the goal of Increased Public Engagement through research 

and education initiatives, the Latino Initiatives Pool continues annual funding for 
Smithsonian programs that focus on U.S. Latino experiences and contributions to 
science, history, art, music, culture, the humanities, and society. Pool funds 
enhance programs addressing exhibits, collections management, live programs, 
education, research, and community/public outreach. Projects are selected on a 
competitive basis from proposals that demonstrated efficient deployment of the 
pool funds, other Smithsonian resources, and external funding. The FY 2007 
budget request for the Latino Initiatives Pool is $1,140,000. 
 

Collections Care and Preservation Fund 
 

The Institution will also achieve the goal of Increased Public Engagement 
by expanding access to and improving maintenance of the national collections. 
Because collections care is fundamental to the Smithsonian’s mission, there is a 
critical and urgent need for resources to achieve responsible standards for the 
accountability, preservation, and accessibility of collections. 

  
Collections care is not a single process or procedure, but a series of 

components that are interwoven, interdependent, and ongoing. The collections 
study, Concern at the Core, was conducted by the Smithsonian’s Office of Policy 
and Analysis. The study identified several key aspects of collections that must be 
addressed, including the improvement of collections care, access, and planning. 
The study concluded that, although collections care is fundamental to the health, 
longevity, and usefulness of collections, Smithsonian collections are increasingly 
at risk because of declining resources to perform basic collections management 
activities. The study’s findings were further underscored by the Heritage Health 
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Index, a nationwide survey to document the condition and preservation needs of 
the nation’s cultural heritage. Also, stewardship of federal scientific collections 
was on the list of priorities defined in a July 8, 2005 letter to agency heads from 
the White House.  Accordingly, the Smithsonian has developed a pragmatic and 
systematic approach to improving collections care. Important steps taken to date 
include: 

 
• Creation of the Smithsonian Collections Advisory Committee to 

establish the Institution’s priorities for collections management and 
implement study recommendations 

• Development of collections-specific performance goals and standards 
for senior management and museum directors 

• Revision of the Smithsonian’s collections management policy and 
implementation standards 

• Establishment of guidelines for the allocation of the Collections Care 
and Preservation Fund 

• Distribution of the FY 2006 Collections Care and Preservation Fund to 
Smithsonian units to improve collections care, mitigate deterioration, 
and maintain state-of-the-art collections management systems to 
ensure the longevity and accessibility of the national collections 

 
During FY 2007, the Smithsonian will build on these initiatives by continuing 

to address systematically the critical needs of collections, including short- and 
long-term priorities, goals, and objectives. The FY 2007 budget request for the 
Collections Care and Preservation Fund is $985,000. 

 
Research Equipment Pool 

 
The Smithsonian’s Science Strategy has established ambitious but clear 

scientific goals for the first decade of the 21st century. To achieve these goals, the 
Institution must maintain and continuously upgrade scientific instrumentation. The 
Research Equipment Pool is used to support the basic scientific equipment needed 
to leverage external grants and funding, publish in peer-reviewed journals, and 
inform the public about the latest scientific discoveries in an exciting and 
compelling manner. Research Equipment Pool funds will be distributed based on 
the following merit-based criteria: 
1) development of new research capabilities; 2) potential for leveraging external 
funds; 3) contribution to the Smithsonian Science Strategic Plan; and 4) 
management excellence and efficiency, including maintenance of research 
equipment that is cutting edge, expensive, and/or highly sensitive. The FY 2007 
budget request for the Research Equipment Pool is $1,641,000. 

 
Information Resources Management Pool 

 
The IRM Pool was established as part of the Institution’s restructuring plan 

in 1993. In FY 1998, Congress approved a $960,000 increase to the IRM Pool 
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specifically dedicated to collections information systems (CIS) needs. CIS funds 
have been distributed annually to Smithsonian units on a competitive basis to 
support the deployment of unit-specific collections information systems; data 
conversion; data content and application enhancements; and improved public 
delivery and access. 
 
 IRM Pool funds support network operations and server administration.  
Specifically, funds are used for contractor support in the Network Operations 
Center, to provide Active Directory and desktop migration technicians, and to 
support network hardware/software maintenance. 

 
Collections information systems serve as cornerstones for accountability, 

public education, and research. Digitizing collections information helps achieve 
the Smithsonian’s goal of modernizing its collections management systems, 
enhancing scientific research, and dramatically enlarging audiences as well as 
increasing its degree of engagement with them. The digitization of collections 
information and images is a mammoth task that will require significant dedicated 
effort to complete.  
 
Examples of past funded projects include: 
 

• The migration of millions of records from obsolete legacy database 
systems to stable and supported collections information systems 

• The digitization of more than one million collection images 
• The enhancement of registration-level records with research findings, 

curatorial notes, and digital images 
• The purchase and implementation of a single commercial collections 

information system for the Smithsonian’s six art museums, the National 
Postal Museum, and the National Air and Space Museum 

• The purchase and customization of a digital asset management 
system for use by multiple Smithsonian units 

 
The CIS funds within the IRM Pool will enhance the applications and data 

content of Smithsonian collections information systems, support the continued 
digitization of collections, and improve access to digital information on collections 
for scientific inquiry and public use. The FY 2007 budget request for the IRM 
Pool is $3,187,000 ($2,263,000 for the IRM Pool and $924,000 for the CIS Pool). 

 
STRATEGIC GOALS AND FY 2007 ANNUAL PERFORMANCE GOALS 

 
Increased Public Engagement — Latino Initiatives Pool 

Engage and inspire diverse audiences ($1,140,000) 
• Facilitate the infusion of material with relevant Latino themes and data 

into Smithsonian exhibits and programs to ensure that diversity is well 
represented in Smithsonian venues 
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• Identify existing Smithsonian collections, exhibitions, programs, 
projects, educational activities, and other Smithsonian initiatives of 
interest to the national Latino community, and support the acquisition 
of additional, relevant Latino-themed artifacts 

• Develop internal and external partnerships to help bridge Smithsonian 
initiatives into the national Latino community, and connect the national 
Latino community with the Smithsonian 

• Compile a base of Latino-specific data from Smithsonian sources to 
develop teaching aids, student lesson plans, timelines, and other 
educational materials. Continue to establish baseline data to determine 
if underserved audiences are reached 

 
Increased Public Engagement — Collections Care and Preservation Fund 

Improve the stewardship of the national collections for present and 
future generations ($985,000) 
• The Collections Care and Preservation Fund will provide resources to 

improve collections care and mitigate collections deterioration 
throughout the Institution to ensure the longevity and accessibility of 
the national collections.  Examples of improvements include: 
o Collections-level assessments and preservation surveys to 

establish priorities and strategic plans for the allocation of 
collections care resources  

o Compact storage for collections to replace obsolete cabinetry 
detrimental to objects and specimens 

o Cold storage equipment for the preservation of photographic and 
frozen genetic materials 

o Stabilization and treatment of collections, including works on paper, 
textiles, still and moving images, and fluid-preserved collections 

 
Increased Public Engagement — IRM/CIS Pool 

Improve the stewardship of the national collections for present and 
future generations ($924,000) 
• IRM/CIS Pool will provide resources for the following enhancements: 

o Deployment of new commercial application products to improve 
access to Smithsonian collections 

o Online access to collections through cataloguing, photography, 
database administration, and technical services 

o Hardware and software to preserve Smithsonian digital assets, 
maintain systems operability, and improve public accessibility to 
electronic collections information 

  
Strengthened Research — Research Equipment Pool 

Conduct focused scientific research programs that are recognized 
nationally and internationally ($1,641,000) 
• Improve the Institution’s science capabilities and competitive standing 

within the scientific community by maintaining, upgrading, and/or 
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acquiring new scientific instrumentation. Examples of enhancements 
needed to prevent Smithsonian science from lagging behind include: 

o An isotope-ratio mass spectrometer to develop the capability for 
conducting stable isotope analysis fundamental for many 
studies in physiology, ecology, hydrology, mineral sciences, 
biogeochemistry and Earth and atmospheric sciences which has 
become to ecology and Earth sciences what DNA sequencing is 
to molecular biology ($600,000). Smithsonian science centers 
that would directly benefit include National Museum of Natural 
History (NMNH), National Zoological Park (NZP), Smithsonian 
Environmental Research Center (SERC), and Smithsonian 
Tropical Research Institute (STRI) 

o DNA sequencers ($200,000–$350,000 per unit) and automated 
DNA extraction and liquid-handling devices to increase 
genomics capability, efficiency, and throughput. Smithsonian 
science centers that would benefit include NMNH, NZP, and 
STRI 

o Scanning electron microscope ($500,000) used for artifact 
identification and technical research. Replacement of the  
Smithsonian Center for Materials Research and Education’s 
(SCMRE) 20-year-old unit will enhance maintenance and care 
of artifacts for all collections-based Smithsonian museums, 
research centers, and offices 

o Service maintenance contracts (total need exceeds $500,000 per 
annum) that are indispensable to ensure that scientific 
instrumentation operates optimally through functional life 
expectancy. Mission-critical scientific instruments are at risk 
because funding for service contracts is unavailable. All 
Smithsonian science centers (NMNH, NZP, SERC, STRI, NASM, 
SCMRE, and Smithsonian Astrophysical Observatory have critical 
equipment maintenance/service needs 

 
Enhanced Management Excellence — IRM Pool 
 Modernize the Institution’s information technology systems and 
 infrastructure ($2,263,000) 

• Fund E-Government initiatives including the online learning system 
USA Learning 

• Support the Managed Information Technology Infrastructure initiative 
• Support Institutional information technology needs 

 
FY 2007 REQUEST — EXPLANATION OF CHANGE 
 
 The FY 2007 estimate includes an increase of $438,000 returned to the IRM 
Pool from funds redirected from this pool in FY 2006 to purchase and implement 
the Enterprise Resource Planning system Quick Hire module through the OCIO, 
within the Administration line item of this budget. 


