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NATIONAL MUSEUM OF AFRICAN ART 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 45 4,242 2 414 0 322 0 0 

FY 2003 
ESTIMATE 48 4,464 1 294 0 385 0 0 

FY 2004 
ESTIMATE 48 4,566 1 295 0 450 0 0 

 
STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective 

 
Performance FY 2003 FY 2004 Change 

Objective FTE $000 FTE $000 FTE $000 
       

Public Impact       
Offer compelling, first-class exhibitions and other public 
programs 

18 1,651 18 1,690 0 39 

Expand a national outreach effort 6 478 6 489 0 11 
Maintain the high caliber of Smithsonian research 4 294 4 301 0 7 
Provide diverse national audiences with high-quality education 
resources  

3 330 3 337 0 7 

Judiciously build, refine, care for, and manage the national 
collections 

6 602 6 615 0 13 

Deliver the highest quality visitors’ services 2 113 2 116 0 3 
Management Excellence       
Strengthen an Institutional culture that is customer-centered 
and results-oriented 

5 587 5 600 0 13 

Modernize the Institution’s financial management systems and 
functions 

1 67 1 69 0 2 

Modernize the Institution’s information technology systems and 
functions 

1 144 1 147 0 3 

Maintain mutually beneficial relations with the news media and 
with federal, state, and local governments 

1 87 1 89 0 2 

Ensure safety and protection of Smithsonian facilities, national 
collections, staff, visitors, and volunteers 

1 111 1 113 0 2 

Total 48 4,464 48 4,566 0 102 
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BACKGROUND AND CONTEXT 
 

The mission of the National Museum of African Art (NMAfA) is to foster 
and sustain, through exhibitions, collections, research, and public programs, an 
interest in and understanding of the diverse cultures in Africa as embodied in 
aesthetic achievements in the visual arts. The Museum accepts into its 
collections and exhibitions the arts of all African areas including the ancient and 
contemporary arts of the entire continent. Museum-sponsored research, 
publications, and educational programs reflect and are in consonance with the 
Museum’s collection, research, and exhibition goals. 

  
 To achieve the goal of Public Impact, NMAfA is focusing a portion of its 
resources on three major exhibition projects. Associated with these three projects 
will be exhibition-related publications, public programming, and an increased 
Web presence. To meet the goal of Management Excellence, NMAfA will 
continue to dedicate resources to developing stronger media ties and ensuring 
that appropriate safety and protection measures are in place. 

 
For FY 2004, the estimate includes an increase of $102,000 for necessary 

pay for existing staff funded under this line item. 
 
MEANS AND STRATEGY 
  

To achieve the goal of Public Impact, NMAfA is concentrating on activities 
that will result in increased visitation to both the Mall Museum and its website. A 
significant focus in FY 2004 will be the development of three new exhibitions: 
Inscribing Meaning: African Arts of Communication, in collaboration with the 
Fowler Museum of Cultural History; All That Glitters: The Splendor of African 
Jewelry, showcasing the art of jewelry on the African continent from ancient to 
modern times; and El Anatsui, a retrospective exhibition of some 60 works of this 
contemporary artist. Each of these exhibitions will present compelling aspects of 
traditional and contemporary works from a unique perspective. Through these 
exhibitions, NMAfA will attempt to engage visitors of varied backgrounds, 
learning styles, and levels of knowledge about African art. All That Glitters, in 
particular, is anticipated to have broad appeal among a cross-section of 
Americans due to the universal theme of jewelry as ornamentation. 

 
To expand a national outreach effort, each of these exhibitions will travel 

to other venues so that audiences outside the Washington metropolitan area may 
share the experience. Audience outreach will be further enhanced with the 
publication of three exhibition-related catalogues. 

 
Resources will continue to be devoted to scholarly research, the backbone 

that supports many of the Museum’s activities. Development of exhibitions and 
catalogues, as well as studying and caring for collections, requires significant 
collaborative efforts among the NMAfA curatorial staff and other institutions. In 
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FY 2004, numerous lectures and papers derived from scholarly research will 
target professional audiences. 

 
NMAfA continues to strengthen its collection through purchase, gift, and 

bequest. Current emphasis is on the acquisition of a greater variety of traditional 
and contemporary objects and more diverse geographic representation of the 
African aesthetic traditions. With continued documentation of the collection in 
The Museum System, NMAfA anticipates that 2,350 collection objects will be fully 
catalogued by the end of FY 2004. The collection is housed and cared for in a 
modern facility by highly trained conservation and collections management staff. 

 
The Museum will devote significant resources to making its collection, 

including the photographic archives, accessible to the public at large through its 
website. During FY 2004, the Museum anticipates that an additional 2,500 
records and images will be made available through the Web, thus allowing 
visitors from around the world to experience the Museum’s exhibitions and 
collections while gaining a greater insight into the history and aesthetics of 
African Art. 

 
To meet the goal of Management Excellence, NMAfA will ensure that its 

newly implemented strategic plan will govern all facets of the Museum’s 
programs and activities. The administrative and technology staffs are actively 
engaged in the upgrade of the Institution’s major management systems for 
finance, human resources, and information technology. In addition, the Museum 
will take proactive steps to enhance relations with the media. Planned activities 
include involving the media in major special events and exhibition openings, and 
co-hosting special programs with local government and other appropriate 
organizations. Implementation of the Museum’s disaster preparedness plan will 
ensure that collections, visitors, staff, and volunteers are safe and protected. 
   
   

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact  

Offer compelling, first-class exhibitions and other public programs 
(18 FTEs and $1,690,000) 
• Generate and present three high-profile exhibitions with popular appeal 

broadening the range of audiences visiting the Museum 
• Create at least one exhibition that explores new directions or 

interpretations of African art and makes an original contribution to the 
study of African art 

• Develop and present engaging exhibition-related public programming 
that results in a 15% increase in program attendance over FY 2003 

• Include at least two interactive components in each exhibition with 
visitor survey showing that 65% of respondents agreed that interactive 
components enhanced their museum experience 
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Expand a national outreach effort (6 FTEs and $489,000) 
• Circulate three traveling exhibitions 
• Work with at least four Smithsonian Affiliates to implement loans for 

exhibitions 
• Publish three exhibition-related publications 
• Increase by 20% the number of visitors to NMAfA’s website over FY 

2003 
• Add 500 collection records and images electronically to the Web 
• Add 2,000 records from photographic archives electronically to the 

Web 
Maintain the high caliber of Smithsonian research (4 FTEs and 
$301,000) 
• Produce at least one exhibition or program resulting from collaboration 

with American, European, or African museums and collections 
• Establish one collaboration/partnership with scholars from other 

institutions 
• Present at least five lectures or papers that target national scholarly 

audiences 
 Provide diverse national audiences with high-quality education 

resources (3 FTEs and $337,000) 
• Implement one collaborative program with other Smithsonian units 
• Produce at least one exhibition and related programming resulting from 

research and scholarly interpretation of Smithsonian collections 
• Present two programs resulting from scholarly research that target 

academic and professional communities 
Judiciously build, refine, care for, and manage the national 
collections (6 FTEs and $615,000) 
• 100% of objects acquired through purchase reflect priority areas of 

emphasis in the collection 
• Catalogue 2,350 collection objects in The Museum System 
• Complete installation of the X-radiography unit 
• Treat for conservation eight objects that require literature research or 

in-house development of treatment and collections care procedures 
Deliver the highest quality visitors’ services (2 FTEs and $116,000) 
• Increase favorable ratings of visitors’ services by 10% over FY 2003 
• Visitor assessment shows 85% overall satisfaction with NMAfA’s visitor 

orientation and signage 
 

Management Excellence 
Strengthen an Institutional culture that is customer-centered and 
results-oriented (5 FTEs and $600,000) 
• Implement controlled spending plans for 100% of fund sources  
• 100% of staff performance plans and appraisals are in line with 

NMAfA’s strategic plan 
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Modernize the Institution’s financial management systems and 
functions (1 FTE and $69,000) 
• Budgets of all funding sources are tracked monthly 
• All financial reports required by Smithsonian central management are 

accurate and meet established deadlines 
Modernize the Institution’s information technology systems and 
functions (1 FTE and $147,000) 
• Automated systems that interface with Institution-wide systems are 

upgraded within established timeframes 
Maintain mutually beneficial relations with the news media and with 
federal, state, and local governments (1 FTE and 89,000) 
• Include members of the press in invitations to major special events 
• At least three media interviews are conducted for each exhibition 
• Co-host at least three events with local government organizations 
• Increase the number of loans of collection pieces to government 

offices by two over FY 2003 
Ensure safety and protection of Smithsonian facilities, national 
collections, staff, visitors, and volunteers (1 FTE and $113,000) 
• Implement NMAfA’s disaster preparedness plan 
• Achieve a goal of zero safety citations resulting from the annual 

Management Evaluation and Technical Review (METR) 
 

NONAPPROPRIATED RESOURCES - General trust funds provide support for 
the director’s salary, benefits, and travel. Funds raised from individual and 
corporate donors will support NMAfA’s major exhibition efforts in FY 2004, 
including exhibition-related publications and educational programs. Corporate 
and foundation sponsorship provides support for the planning phases of 
exhibitions, including travel, photography, and curatorial collaboration. 


