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COOPER-HEWITT, NATIONAL DESIGN MUSEUM 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 
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DONOR/SPONSOR 
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$000 
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$000 

FY 2002 
ACTUAL 37 2,911 27 2,775 5 2,266 0 8 

FY 2003 
ESTIMATE 40 3,050 28 2,365 10 3,275 0 0 

FY 2004 
ESTIMATE 40 3,126 28 2,444 10 3,288 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling first-class exhibitions and other 
public programs 

7 473 7 487 0 14 

Expand a national outreach effort 2 122 2 126 0 4 
Maintain the high caliber of Smithsonian research 8 600 8 610 0 10 
Provide diverse national audiences with high-
quality education resources 

4 310 4 319 0 9 

Management Excellence:       
Modernize the Institution’s financial management 
systems and functions 

5 295 5 304 0 9 

Modernize the Institution’s information technology 
systems and functions 

1 94 1 98 0 4 

Execute an aggressive, long-range Smithsonian 
facilities program 

13 1,156 13 1,182 0 26 

Total 40 3,050 40 3,126 0 76 
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BACKGROUND AND CONTEXT 
 

The Cooper-Hewitt, National Design Museum (CHM), located in New York 
City, explores and investigates the impact of design on daily life— from 500 BC 
textile designs to 21st-century architecture. The Museum is interested in all 
aspects of design, including urban planning, architecture, industrial design, 
landscaped design, interior design, textiles, advertising, and graphic arts. 

 
As the only museum in America devoted exclusively to historical and 

contemporary design, CHM pursues its mission through award-winning 
exhibitions, publications, and educational programs for design professionals, the 
public, and school children. To achieve the Institution’s goal of Public Impact, the 
Museum will continue its tradition of offering high-caliber exhibitions, as well as 
expanding the number of objects and museum programs offered in venues 
outside the New York metropolitan area. In conjunction with these activities will 
be a continued emphasis on high-quality educational programs and exhibition-
related scholarly research. To meet the goal of Management Excellence, CHM 
will devote resources to upgrade and improve the efficiency of some of its 
services to visitors. 

 
For FY 2004, the estimate includes an increase of $76,000 for necessary 

pay for existing staff funded under this line item. 
 

MEANS AND STRATEGY 
 
 To achieve the goal of Public Impact, Cooper-Hewitt will concentrate its 
resources on maintaining an exhibition program that features a mixture of 
important designers, design concepts, and popular culture. This mixture is 
particularly popular with New York audiences and emphasizes the Museum’s 
unique place in the international museum community. During FY 2004, CHM will 
stage one major design retrospective, Christopher Dresser, and one exhibition 
involving popular culture, Television and the Home. The Dresser exhibition will 
acknowledge the work of the world’s first industrial designer in the year of his 
centenary and is expected to make a significant scholarly contribution to the 
design field. This exhibition is also expected to be of popular interest in New York 
City where design considerations for the site of the World Trade Center have 
heightened the dialogue regarding designed environments. The television 
exhibition will analyze the influence of domestic interiors shown on television on 
domestic design in the U.S. 
 

As part of its national outreach effort, Cooper-Hewitt plans to expand its 
City of Neighborhoods program to five venues outside the New York City area in 
FY 2004. This innovative program brings architects, educators, and planners 
together to extend the classroom into the community and apply design education 
to a neighborhood concept, enabling teachers to take this model back to the 
classroom for development of similar programs for K-12 students. The program’s 
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goal is to use design to promote community awareness and to involve young 
people in positive community change. The Museum also will offer an expanded 
Summer Design Institute program on the West Coast as well as in New York 
City. This program is also geared to K-12 and design educators, and draws a 
steadily increasing national audience each year. Outreach will be further 
enhanced by a continued effort to lend major works to other venues within the 
United States. 

 
Resources will continue to support exhibition-related scholarly research. 

The Museum anticipates that important new research will be published in 
conjunction with each major exhibition presented in FY 2004. Catalogues are 
anticipated for both the Dresser and the Television and the Home exhibitions, 
dependent on securing private publication funding. 

 
Cooper-Hewitt hopes to make its educational opportunities available to a 

broader audience in FY 2004 through greater use of technology. In particular, the 
Museum plans to devote resources for increasing the accessibility of CHM 
education programs through video and the Internet. This will include components 
of the City of Neighborhoods program and the Summer Design Institute program, 
which educators can then adapt to their classrooms. 
 
 To achieve the goal of Management Excellence, Cooper-Hewitt 
anticipates a significant number of financial reporting and budgeting 
improvements in FY 2004 as the new Institution-wide financial and human 
resources systems are implemented. It is anticipated that these improvements 
will result in improved administrative efficiencies within CHM. In addition, 
improved technological capabilities will allow the Museum to upgrade some 
internal systems, such as telephones and online ticketing for public education 
programs. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
(7 FTEs and $487,000) 
• Mount one major design retrospective 
• Mount one exhibition involving items from popular culture 
Expand a national outreach effort (2 FTEs and $126,000) 
• Expand the City of Neighborhoods program outside the NYC area to 

include five new venues in FY 2004 
• Expand the Summer Design Institute program to the West Coast 
Maintain the high caliber of Smithsonian research (8 FTEs and 
$610,000) 
• Publish research catalogues for each of the two major exhibitions 

presented in FY 2004 
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Provide diverse national audiences with high-quality education 
resources (4 FTEs and $319,000) 
• Add two new education program components to the Cooper-Hewitt 

website: City of Neighborhoods and Summer Design Institute 
 
Management Excellence 

Modernize the Institution’s financial management systems and 
functions (5 FTEs and $304,000) 
• Implement new goals and standards for financial reporting using the 

new PeopleSoft system 
• Present year-end financial information to the Board and senior 

management within eight weeks of fiscal year closure 
Modernize the Institution’s information technology systems and 
functions (1 FTE and $98,000) 
• Upgrade telephone systems to meet Institution-wide objectives  
• Implement online ticketing for public education programs 
Execute an aggressive long-range Smithsonian facilities program 
(13 FTEs and $1,182,000) 
• Improve public access by opening the 90th Street Entrance 
• Install and maintain new signage around the Museum fencing to 

heighten Museum visibility 
 
NONAPPROPRIATED RESOURCES - General trust funds are generated from 
membership, Museum shop sales, admissions, special events, and unrestricted 
donations. These revenues support exhibitions, publications, and general 
operating expenses. Donor/sponsored designated funds provide support for 
specific programs and projects. 
 


