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NATIONAL MUSEUM OF AMERICAN HISTORY 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 
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$000 

FY 2002 
ACTUAL 264 20,759 19 2,441 64 11,092 39 4,468 

FY 2003 
ESTIMATE 277 21,604 9 1,362 79 10,135 40 3,604 

FY 2004 
ESTIMATE 241 20,434 7 1,818 81 19,106 40 3,100 

 
 

NATIONAL MUSEUM OF AMERICAN HISTORY, BEHRING CENTER 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and 
other public programs 

 64 5,358  64 5,371  0 13 

Maintain the high caliber of Smithsonian 
research 

59 4,232  59 4,280  0 48 

Provide diverse national audiences with high-
quality education resources 

46 4,009  44 4,129  -2 120 

Judiciously build, refine, care for, and manage 
the national collections 

 29 2,190  28 2,303  -1 113 

Deliver the highest quality visitors’ services  48 2,664 12 1,043 -36 -1,621 
Management Excellence:       
Strengthen human capital resources  15 1,593  17 1,691 2 98 
Recruit, hire, and maintain a diverse workforce 
and promote equal opportunity 

 10 904  11 950  1 46 

Total 271 20,950 235 19,767 -36 -1,183 
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BACKGROUND AND CONTEXT 
 

The National Museum of American History, Behring Center (NMAH) 
dedicates its collections and scholarship to inspiring a broader understanding of 
our nation and its many peoples. It creates learning opportunities, stimulates 
imaginations, and presents challenging ideas about the country’s past. This 
mission statement serves as a guide to staff as they develop education and 
public programs, open new and update existing exhibitions, conduct research, 
and enrich the collections. 

 
 To achieve the Institution’s goal of Public Impact, NMAH is developing and 
presenting a wide range of compelling, innovative exhibitions both on site and 
across the nation; seeking strategic collaborations to bring its scholarship, 
collections, and programs to a national audience; continuing to develop 
education and public programs specifically to attract new and underserved 
audiences; and proceeding with a new strategic planning effort to ensure that 
NMAH meets the stated mission, building on previous plans and in particular the 
recommendations of the Blue Ribbon Commission that reported to the Regents 
in the spring of 2002. 
 

To achieve the Institution’s goal of Management Excellence, the Museum 
will continue to emphasize diversity and equal opportunity in all of its staffing, 
recruiting, and training programs. Additionally, NMAH will review its overall 
staffing with the objective of eliminating constraints on its ability to accomplish 
established goals and objectives. 

      
For FY 2004, the estimate includes an increase of $546,000 for necessary 

pay for existing staff funded under this line item and a decrease of 36 FTEs and 
$1,729,000 to reflect the transfer of facilities management services to the Office 
of Facilities Engineering and Operations. 

       
MEANS AND STRATEGY 
 
 To achieve the Institution’s goal of Public Impact, NMAH will present a 
wide range of exhibitions. Opening in FY 2004 is America on the Move, a 27,000-
square-foot exhibition about transportation and how it has shaped American 
history, our country, and our lives. Also, NMAH will host a traveling exhibition on 
The Tumultuous 50s and hopes to mount two temporary exhibitions— on the 
impact of Brown v. Board of Education and the history of voting. During FY 2003 
and FY 2004, several major exhibitions will also be in preparation, including Price 
of Freedom, the history of America’s armed forces, and For Which It Stands, the 
story of the American flag in American life, which will feature the preserved Star-
Spangled Banner. The Museum is working on several important traveling 
exhibitions in partnership with the Smithsonian Institution Traveling Exhibition 
Service (SITES). Foremost among these are the First Ladies exhibition and the 
Sports exhibition both of which will debut in FY 2004 and travel throughout the 
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country. All these exhibitions present original research by curators and museum 
specialists and showcase objects from our collections. Finally, NMAH launched 
this past year the first of what is expected to be a new series of collections-based 
websites; this site presents the surveying instruments collection and will serve as 
the prototype for future sites that provide public access to research stored in 
NMAH systems. 
 

The Museum will continue to develop exhibitions and public programs—
such as the exhibit Through My Father’s Eyes and showcases of special objects 
from the collections for both Hispanic Heritage Month and Asian Pacific American 
Month— designed to attract new and underserved audiences. 

  
NMAH will continue to produce a full schedule of education and public 

programs, including OurStory programs, family festivals, and exhibition related 
programming. A variety of educational programming and products— from 
curriculum materials and electronic fieldtrips to interactive Web experiences and 
Hands On History activities— will be developed to complement the America On 
the Move exhibition and will be made available to visitors, schools, and 
audiences around the country in FY 2004. Audience research and educational 
planning will continue for future exhibitions. 
 

The Museum has made significant progress in maintaining Multi MIMSY, 
its automated collections information system. Work continues to be focused in 
three major areas: conversion of collections data from legacy systems, manual 
entry of new data for acquisitions and loans and updated collections information, 
and digitizing images of collections objects for linking to records. 
 

The $80,000,000 gift from Kenneth Behring in FY 2001 has allowed the 
Museum to begin planning for the renovation of its public spaces, starting with 
the development of a preliminary concept study that integrates the 
recommendations of the Blue Ribbon Commission. The concept study will 
become part of a larger effort to implement improved visitor experiences and 
changes to the infrastructure of NMAH. In FY 2003, building on the 
transformation planning effort, NMAH will develop a new set of exhibition goals, 
outreach objectives, and collecting plans, along with the design of a dramatic 
new public space plan. Funded construction will begin in FY 2004. 
 

To achieve the Institution’s goal of Management Excellence, NMAH will 
continue recruiting visits to minority universities and those that have a significant 
minority student population. Additionally, the Museum will continue advertising in 
professional publications and other media that will ensure that our opportunities 
are widely known and provide us with a diverse population of candidates. NMAH 
will analyze the staffing structure to identify shortages and skill deficits and 
undertake actions to remedy those identified. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
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Public Impact  

Offer compelling, first-class exhibitions and other public programs  
(64 FTEs and $5,371,000) 
• Open the America on the Move permanent exhibition  
• Open the traveling exhibition, The Tumultuous 50’s 
• Open temporary exhibitions on Brown v. Board of Education and the 

history of voting 
• Complete demolition and construction and begin installation of the 

Price of Freedom permanent exhibition 
Maintain a high caliber of Smithsonian research (59 FTEs and 
$4,280,000) 
• Complete research on two future exhibitions 
• Establish websites for all major exhibitions opening in FY 2004 
Provide diverse national audiences with high-quality education 
resources (44 FTEs and $4,129,000) 
• Complete work on all educational programming and products related to 

the exhibition America on The Move 
• Complete all educational planning related to the new Welcome and 

Education service centers 
• Open traveling exhibitions: First Ladies and Sports 
• Initiate five new affiliations as part of the Smithsonian Affiliations 

program 
• Execute plans for Latino programming during Hispanic Heritage Month 
• Hold continuing programs for Black History Month 
• Conduct several film programs sponsored by the Asian Pacific 

American Initiatives Committee 
Judiciously build, refine, care for, and manage the national 
collections (28 FTEs and $2,303,000) 
• Convert 90,000 records, migrate 20,000 records, and manually enter 

10,000 records into the Museum’s Multi MIMSY System 
Deliver the highest quality visitors’ services (12 FTEs and $1,043,000) 
• Begin the funded construction portion of the Public Space Plan 
• Maintain industry standards relating to maintenance, cleanliness, and 

quality 
Management Excellence  

Strengthen human capital resources (17 FTEs and $1,691,000) 
• Complete analysis of staffing structure and skill deficits 
• Begin implementation of recommendations to improve staffing 

structure and eliminate skill deficits 
Recruit, hire, and maintain a diverse workforce and promote equal 
opportunity (11 FTEs and $950,000) 
• Complete three recruiting trips 
• Advertise 75% of staff positions above the grade of GS-13 in media 

that will normally guarantee a widely diverse population of candidates 
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NATIONAL POSTAL MUSEUM 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other public 
programs 

1 113 1 113 0 0 

Expand a national outreach effort 0 68 0 74 0 6 
Judiciously build, refine, care for, and manage the 
national collections 

4 344 4 349 0 5 

Management Excellence:       
Modernize the Institution’s information technology 
systems and functions 

1 129 1 131 0 2 

Total 6      654    6 667 0 13 
 
BACKGROUND AND CONTEXT 

 
The National Postal Museum (NPM), through its collection and library, is 

dedicated to the preservation, study, and presentation of postal history and 
philately. The Museum uses research, exhibitions, education, and public 
programs to make this rich history available to a wide and diverse audience. 
 
 To achieve the Institution’s goal of Public Impact, NPM is focusing a 
portion of its resources on completing new exhibitions, renovating galleries, and 
providing Web access to the national philatelic collection. Resources will also be 
dedicated to the enhancement of its automated collections information systems 
to meet the goal of Management Excellence. 

 
For FY 2004, the estimate includes an increase of $13,000 for necessary 

pay for existing staff funded under this line item. 
 
MEANS AND STRATEGY 
  

To achieve the goal of Public Impact, NPM will aim for increased visitation 
to both the Museum and its website. In FY 2004, NPM will renovate its former 
Stamps and Stories Gallery to become the premier venue for philatelic 
collections, and renovate the Duck Stamp Gallery with additional support from 
private donations. NPM will also continue to update exhibition hardware that is 
becoming obsolete and costly to repair. NPM will increase its U.S. stamp display, 
and acquire additional issues under a new collecting plan. NPM is also 
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expanding its outreach effort to attract larger audiences, and will develop a 
consortium of international postal museums to exchange and showcase traveling 
stamp exhibitions. Additional records of the collection will migrate to eMuseum, 
making Web access to the national philatelic collection available to the public for 
the first time. 
 

To achieve the Institution’s goal of Management Excellence, NPM will 
focus on enhancing its automated collections information systems by adding 
additional records and digital images to its collections database. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact  

Offer compelling, first-class exhibitions and other public programs  
(1 FTE and $113,000) 
• Redesign, renovate, and install inaugural exhibit in the Philatelic 

Gallery 
• Redesign and install new exhibition in the Duck Stamp Gallery 
• Exhibit 500 new U.S. and international stamps 
Expand a national outreach effort (0 FTEs and $74,000) 
• Develop and circulate two traveling exhibitions 
• Increase presence at two philatelic stamps shows 
• Implement results of comprehensive marketing plan to attract new 

audiences 
• Provide Web access to the national philatelic collection by adding 

5,000 records to eMuseum 
Judiciously build, refine, care for, and manage the national 
collections (4 FTEs and $349,000) 
• Create a new collecting plan 
• Acquire 50 stamp issues missing from the national collection 
• Add 7,500 records to The Museum System (TMS) collections database 
• Add 10,000 digital images to TMS database 
• Remove duplicate revenue stamps from philatelic collection 

 
Management Excellence  

Modernize the Institution’s information technology systems and 
functions (1 FTE and $131,000) 
• Complete the reconciliation of the legacy inventory records 
• Replace exhibition hardware and related computer systems 

 
NONAPPROPRIATED RESOURCES – NMAH trust funds provide substantial 
support for core museum functions such as research, conservation, publications, 
exhibitions, fundraising, and acquisitions. In addition, major projects and 
programs significantly depend on trust fund support. In FY 2004, supported in 
large part by a $10,000,000 gift from General Motors, the Museum will open a 
new 27,000-square-foot exhibition entitled America On The Move. Additionally 
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demolition, construction and fabrication work will be completed on a permanent 
20,000-square-foot exhibition entitled Price of Freedom that will replace the 
existing Hall of Military History and will open in FY 2005. 
 
         The United States Postal Service provides NPM an annual grant, which 
supports nearly seventy-five percent of its operational costs. These costs include 
salary and benefits for 37 FTEs, utilities, facility maintenance, security services, 
exhibitions, research, conservation, and educational programs. In FY 2004, the 
Museum intends to open an automation exhibit that depicts how mail moves, 
entitled More Than Magic, which is fully funded by private donations. NPM will 
also continue its annual philatelic lecture series, which is an endowed program 
organized to attract the philatelic community. Several new research projects 
sponsored by the Winton Blount Center Endowment are also scheduled for 
completion in FY 2004. 


