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ARCHIVES OF AMERICAN ART 
 
 

 
APPLICATION OF OPERATING RESOURCES 
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FY 2002 
ACTUAL 22 1,748 0 154 11 795 0 0 

FY 2003 
ESTIMATE 22 1,802 0 110 9 1,226 2 328 

FY 2004 
ESTIMATE 22 1,849 0 90 9 1,090 2 350 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Expand a national outreach effort 7 442 7 456 0 14 
Judiciously build, refine, care for, and manage 
the national collections 

8 655 8 675 0 20 

Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

4 586 4 595 0 9 

Modernize the Institution’s information 
technology systems and functions 

2 84 2 86 0 2 

Strengthen human capital resources 1 35 1 37 0 2 
Total 22 1,802 22 1,849 0 47 
 
BACKGROUND AND CONTEXT 
 

The mission of the Archives of American Art (AAA) is to collect, preserve, 
and make available primary sources that document the history of the visual arts 
in the United States, to foster research, and to connect the public to a uniquely 
American cultural heritage. The AAA has the largest collection of primary source 
materials documenting the history of the visual arts in the United States from the 
eighteenth century to the present. 
 

To achieve the Institution’s goal of Public Impact, AAA is focusing on 
making more of its collections and resources available to researchers, and 
completing small, compelling exhibits. Resources will also be used for 
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redesigning AAA’s website, and for improving systems and processes for 
collections management. The goal of Management Excellence will be met by 
implementing state-of-the-art technology methods and techniques, and 
continuing to improve fund-control processes and staff training. 

 
For FY 2004, the estimate includes an increase of $47,000 for necessary 

pay for existing staff funded under this line item. 
 

MEANS AND STRATEGY 
  

To achieve the Institution’s goal of Public Impact, AAA is directing its 
resources to activities that will expand availability of collections and resources via 
the World Wide Web, attract new and larger audiences, and foster art-historical 
and humanities research. In FY 2004, AAA will increase the number of digitized 
documents, photographs, and oral histories in its growing digital repository, 
concentrating on increasing online access to AAA’s vast holdings of photographs 
of artists and providing an online order system. AAA will also increase the 
number of online finding aids on its website by devoting resources to fully 
processing and creating finding aids for several large collections. AAA will also 
improve the design and structure of its website as well as its Web-based online 
catalog to support varied means of searching and exploring AAA’s collections. 
Efforts to assess collections management procedures and workflow, and 
maintain trained staff as a result of system upgrades, will be ongoing during FY 
2004. 

 
AAA will continue to produce small, compelling exhibitions that reflect the 

richness and cultural diversity of its collections and make tangible the firsthand 
accounts of America’s artists, dealers, collectors, and critics, for both the general 
public and the scholarly community. Through strategies such as collaboration 
with other institutions, developing special exhibitions, securing multiple venues 
for exhibitions, and promoting loans of significant documents, AAA will increase 
its audience and strengthen its alliances with affiliate museums and other 
institutions. Exhibitions for FY 2004 include The National Academy of Design: 
Bearing Witness; selections from the papers of metalsmiths, the third in a series 
of small exhibitions about the history of American craft; and Getting the Picture: 
The Art of the Illustrated Letter, Part II. Resources will also be devoted to 
presenting online versions of exhibitions to reach an even wider audience. AAA 
will continue to lend documents to exhibitions in museums and other institutions 
around the world. During FY 2004, AAA will also build on its Web-based, 
dynamic online system for delivering subject-focused guides to its collections. 
 

The goal of Management Excellence will be addressed in part by devoting 
resources to technology-based solutions to collections management systems and 
processes. Achieving this goal requires active participation in Smithsonian-wide 
IT planning related to website and online catalog management systems, as well 
as ongoing refinement and enhancement internally of AAA’s Web-based Digital 
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Collections Database. In addition, FY 2004 will be a pivotal year for realizing the 
benefits of AAA’s multi-year barcoding initiative for collections tracking and 
inventory control. Management Excellence will also be achieved through initiating 
detailed spending plans for each individual fund and/or project within AAA and 
performing internal audits on various administrative processes and procedures. 
AAA will also address mission-critical training needs after completion of 
assessments. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Expand a national outreach effort (7 FTEs and $456,000) 
• Target 50% of exhibitions to appeal to multiple interests and new 

audiences 
• Increase by one the number of subject-focused online guides 
• Add approximately 200 documents, photographs, and oral histories to 

AAA’s digital repository 
• Increase by 4-5 the number of online finding aids 
• Complete redesign of AAA’s website to provide increased national and 

international access to AAA’s collections and resources 
Judiciously build, refine, care for, and manage the national 
collections (8 FTEs and $675,000) 
• Implement Phase 2 of AAA’s plan for assessment of collections 

management procedures and workflow 
Management Excellence 

Strengthen an Institutional culture that is customer-centered and 
results-oriented (4 FTEs and $595,000) 
• Implement controlled spending plans for 100% of each fund source 

and/or designated code 
Modernize the Institution’s information technology systems and 
functions (2 FTE’s and $86,000) 
• Complete Phase 1 of the development of Web-based, database-driven 

IT infrastructure for digital projects 
• Implement barcoding of all storage containers, microfilm, and video 

and motion picture collections 
Strengthen human capital resources (1 FTE and $37,000) 
• Implement training plans after assessment of changes in functions to 

determine mission-critical training needs 
 
NONAPPROPRIATED RESOURCES— AAA is focusing on launching its 50th 
Anniversary Campaign by planning special events around the country intended to 
expand AAA’s visibility and broaden our sponsorship. Funds raised will be used 
to fund staff and programs such as publication of the Archives’ Journal; 
processing and preservation of selected papers; documenting through oral 
interviews selected collections, such as the Nanette L. Laitman Documentation 
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Project for Craft and Decorative Arts in America; and establishment of a digital 
imaging center. 


