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FY 2005 
ACTUAL  34 4,245 1 345 0 259 0 0

FY 2006 
ESTIMATE 37 4,196 2 362 0 172 0 0

FY 2007 
ESTIMATE 37 4,284 2 461 0 172 0 0

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT AND ENHANCED 
MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective and Program 

Category 
 
 

Performance Objective/ FY 2006 FY 2007 Change 
Program Category FTE $000 FTE $000 FTE $000

Increased Public Engagement      
Public Programs   
Engage and inspire diverse audiences 9 978 9 998 0 20
Provide reference services and information 2 210 2 223 0 13
Exhibitions   
Offer compelling, first-class exhibitions 15 1,594 15 1,620 0 26
Collections   
Improve the stewardship of the national collections 4 480 4 489 0 9

Enhanced Management Excellence      
Information Technology   
Modernize the Institution’s information technology 
systems and infrastructure 

1 114 1 117 0 3

Management Operations   
Strengthen an institutional culture that is customer 
centered and results oriented 

3 472 3 481 0 9

Modernize the Institution’s financial management and 
accounting operations 

2 280 2 286 0 6

Enhance the reputation of the Smithsonian by 
maintaining good relations with the news media and with 
federal, state, and local governments 

1 68 1 70 0 2

Total 37 4,196 37 4,284 0 88
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BACKGROUND AND CONTEXT 
 

The National Museum of African Art (NMAfA) fosters and sustains—
through exhibitions, collections, research, and public programs—an interest in 
and understanding of the diverse cultures in Africa as they are embodied in 
aesthetic achievements in the visual arts. The Museum collects and exhibits the 
arts, ancient to contemporary, of the entire continent. Museum-developed 
research, publications, and educational programs reflect NMAfA’s mission and 
strategies, and are in accordance with them.  
 

To achieve the goal of Increased Public Engagement, NMAfA is 
dedicating resources to digital technology, with an emphasis on the Museum’s 
website, online educational resource materials, and access to the Museum’s 
object and photographic collections. The Museum also is focusing resources on 
the implementation of five temporary exhibitions in FY 2007, as well as planning 
and preparations for three exhibitions scheduled to open in FY 2008. NMAfA is 
continuing to produce engaging educational programs and activities that 
accompany these exhibitions and expand community outreach.  
 

NMAfA will achieve its goal of Enhanced Management Excellence by 
focusing on information technology (IT) operations, staff performance, and media 
relations and marketing. A comprehensive IT plan will integrate all the Museum’s 
IT operations for administration, collections, exhibitions, and public access. As a 
means of establishing the staff as stakeholders in the success of NMAfA, the 
goals of the Smithsonian and NMAfA, as outlined in their respective strategic 
plans, will be integrated into the performance plans of all staff. To increase 
efficiency in financial management, all department heads will have budgetary 
responsibilities included in their performance plans. The Museum also will 
increase its public visibility through enhanced relationships with media outlets 
and various stakeholders, including teachers in the Washington D.C. area and 
volunteers.  

 
For FY 2007, the estimate includes an increase of $88,000 for necessary 

pay for existing staff funded under this line item. 
 

MEANS AND STRATEGY 
 
 To achieve the goal of Increased Public Engagement, NMAfA is directing 
resources to activities that will result in larger and more diverse audiences. 
Through enhanced navigation features and multimedia applications, additional 
image/catalogue databases on the Museum’s redesigned website will provide 
greater access to collections, including an online resource guide for the Eliot 
Elisofon Photographic Archives, and to exhibitions. Web stations throughout the 
Museum will also provide interactive opportunities and virtual tours to enhance 
the visitor experience. 
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NMAfA will continue to conduct regular visitor surveys and hold “town hall” 
meetings with community representatives, various age groups (such as college 
students and adolescents), and docents to provide input for future exhibitions 
and activities. These efforts will result in more effective planning and 
development of programs and services for diverse audiences, enabling the 
Museum to more effectively reach target audiences. In addition, marketing 
strategies will be reviewed and tested for effective communication to our diverse 
audiences.  

 
Ongoing educational programs will include “Sights and Sounds” musical 

performances, “Let’s Read Africa,” adult and children’s film series, storytelling, 
Community Day, and exhibition-related teacher/student workshops. Adult lecture 
and film series will target mixed generational audiences based on exhibitions. 
Conservation and curatorial clinics will continue to provide staff expertise to the 
general public. 

 
In addition, NMAfA will continue to use digital technology for online 

cataloguing of the Museum’s art collection and the Eliot Elisofon Photographic 
Archives, and will expand maintenance and care of the collection. Digital access 
will facilitate research and study by students, teachers, scholars, and the general 
public.    

 
In FY 2007, five new exhibitions are expected to attract general 

audiences, collectors, scholars, and educators by presenting traditional and 
contemporary art of various media from virtually the entire African continent. 
African Art from the New Orleans Museum of Art is an exhibition of approximately 
85 traditional works of art from one of the major public collections of African art in 
the United States. A Smithsonian collaborative effort, Portugal and the World, is 
a multi-exhibition project organized by the Arthur M. Sackler Gallery, which 
presents a selection of traditional African objects from major national and 
international collections that reflects the influence of Portuguese culture in Africa. 
With approximately 90 works dating from ancient to modern times, Inscribing 
Meaning: The Power of African Scripts presents the ingenuity and creativity of 
African artists who incorporate script and graphic forms of communication into a 
wide range of artworks. A catalogue accompanies this exhibit, which will travel to 
UCLA’s Fowler Museum of Cultural History in the fall of 2007. The new triennial 
exhibition, Treasures, highlights distinctive works of art from NMAfA and U.S. 
private collections, with the signature publication “Treasures Folio” 
accompanying this show. Fifth is the inaugural exhibit of the Walt Disney-
Tishman African Art Collection, which will highlight masterpieces of that 
collection. Many of the objects will be seen together for the first time in twenty 
years, and a catalogue will accompany the exhibit. 
   
 NMAfA will also direct resources toward planning, design, and preparation 
of three exhibitions scheduled to open in FY 2008. The Art of Being Tuareg: The 
Blue People of the Sahara, organized by the Cantor Arts Center of Stanford 
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University, is the first such comprehensive survey of the Tuareg culture. Thinking 
with Animals, a young-audience-oriented exhibition, provides an introduction to 
how Africans perceive and organize their world by using animals as symbol and 
metaphor. A family guide is planned to accompany this exhibit and interactive 
stations for young audiences will be installed in the exhibit galleries. African 
Cosmos looks at how the celestial universe affects diverse cultures and is used 
as a source for learning and teaching in Africa.   

 
In FY 2007, NMAfA will implement annual reviews and updates of its 

revised policy for collections management and care while deaccessioning efforts 
continue to reduce the number of objects in the collections. 

 
To achieve the goal of Enhanced Management Excellence, NMAfA is 

focusing resources in several areas: IT operations, staff performance and 
accountability, and relations with the media. With its five-year IT plan in place, 
information technology efforts will integrate the Museum’s information technology 
functions for administration, collections management, exhibitions, and public 
access. The IT plan will be reviewed on an annual basis and updates made as 
needed. Using the Museum’s recent five-year strategic plan and feedback from 
visitor surveys, annual reviews and updates will be made to NMAfA’s operational 
plan to ensure quality public programs and positive experiences for all 
audiences.  

 
Accountability will be achieved by integrating NMAfA and Smithsonian 

performance goals into the performance plans for all staff. In addition, financial 
management responsibilities will be incorporated into the performance plans of 
all department heads. The Museum will also continue to enhance its relations 
with the media by expanding the number of its contacts with media 
representatives and outlets. 
 

STRATEGIC GOALS AND FY 2007 ANNUAL PERFORMANCE GOALS 
 
Increased Public Engagement 

 Engage and inspire diverse audiences (9 FTEs and $998,000) 
• Enhance the current website to increase the number of virtual visitors 

by 20 percent 
• Implement regular annual visitor surveys to measure overall 

satisfaction with visitors’ experiences at the Museum 
• Achieve 85 percent favorable responses in visitor surveys for 

exhibitions and public programs 
• Schedule at least two ad hoc meetings with community advisory 

groups and docents to provide input in planning exhibitions and public 
programs 

• Present at least six types of public programs (such as lectures, films, 
and workshops) with broad appeal to expand audiences of adults and 
children 
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• Increase participation in community outreach programs by 10 percent 
• Present at least six adult and eight family public programs that 

incorporate current research in African art and culture 
Provide reference services and information to the public (2 FTEs and 

$223,000) 
• Make available online 100 percent of all current educational resources 

such as family guides, gallery guides, programs, brochures, and live 
artists’ interviews to increase public access to Museum activities and 
offerings 

• Increase online cataloguing and digital images of the Eliot Elisofon 
Photographic Archives by 10 percent to provide greater access to the 
collection for audiences outside the Washington, DC area 

• Increase online cataloguing and digital images of art objects in the 
collections database by five percent  

Offer compelling, first-class exhibitions at Smithsonian museums 
and across the nation (15 FTEs and $1,620,000) 
• Present three major exhibitions with broad appeal to attract more 

diverse audiences, including children and adults, and target schools, 
educators, and collectors  

• Secure 30 loans of significant works of African art from domestic and 
international private and public collections for display at NMAfA 

• Complete 95 percent of the planning and design for three exhibitions, 
including one targeting young audiences, scheduled to open in early 
FY 2008 

Improve the stewardship of the national collections for present and 
future generations (4 FTEs and $489,000) 
• Implement a revised collections management and care policy, with 

annual reviews for necessary updates 
• Deaccession five percent of objects designated as leaving the 

collection 
 
Enhanced Management Excellence 

Modernize the Institution’s information technology (IT) systems and 
infrastructure (1 FTE and $117,000) 
• Implement the Museum’s five-year IT plan that integrates all IT 

functions for administration, collections management, exhibitions, and 
public access, with annual upgrades performed as needed 

Strengthen an institutional culture that is customer centered and 
results oriented (3 FTEs and $481,000) 
• Implement the annual update of the Museum’s three- to five-year 

public program plan 
• Modify staff performance plans to conform to the performance goals of 

the Museum and the Institution 
Modernize the Institution’s financial management and accounting 
operations (2 FTEs and $286,000)  
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• Implement a financial plan for Museum-wide tracking and reporting of 
revenue and expenses by department, and project on a monthly 
schedule in accordance with Smithsonian standards 

• Incorporate financial management responsibilities into the performance 
plans of all department heads 

Enhance the reputation of the Smithsonian by maintaining good 
relations with the news media and with federal, state, and local 
governments (1 FTE and $70,000) 
• Initiate contact with at least four new media representatives to 

publicize NMAfA’s activities and programs 
 
NONAPPROPRIATED RESOURCES—General trust funds provide support for 
staff salary, benefits and travel. Funds raised from individual and corporate 
donors will support NMAfA’s major exhibition efforts in FY 2007, including 
exhibition-related publications, educational programming, and outreach. 
Corporate and foundation sponsorship provides support for the planning and 
implementation of exhibitions, including installation expenses and exhibition-
related public programming, travel, and curatorial collaboration. 
 

 


