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ADMINISTRATION
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL
TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	295
	61,595
	176
	24,039
	3
	1,455
	0
	0

	FY 2005 ESTIMATE
	341
	63,903
	197
	25,109
	0
	1,528
	0
	0

	FY 2006 ESTIMATE
	346
	65,929
	199
	26,175
	0
	1,540
	0
	0


Strategic Goals: Increased Public Engagement; StrengTHened Scientific Research; Enhanced Management Excellence; Greater Financial Strength
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	6
	606
	6
	616
	0
	10

	Expand a national outreach effort
	9
	898
	10
	1,003
	1
	105

	Improve the stewardship of the national collections
	11
	864
	11
	884
	0
	20

	Deliver the highest quality visitor services
	1
	169
	1
	173
	0
	4

	Strengthened Scientific Research:
	
	
	
	
	
	

	Provide focus for the Institution’s science resources
	4
	407
	4
	417
	0
	10

	Conduct focused scientific research programs that are recognized nationally and internationally 
	1
	220
	1
	224
	0
	4

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	71
	7,618
	71
	7,798
	0
	180

	Modernize the Institution’s financial management systems and functions
	31
	3,608
	34
	4,014
	3
	406

	Modernize the Institution’s information technology (IT) systems and infrastructure
	97
	36,092
	98
	36,321
	1
	229

	Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative
	65
	9,637
	65
	10,606
	0
	969

	Recruit, hire, and maintain a diverse workforce and promote equal opportunity
	11
	1,125
	11
	1,149
	0
	24

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments 
	5
	444
	5
	454
	0
	10

	Complete major construction projects now under way
	22
	1,598
	22
	1,640
	0
	42

	Greater Financial Strength:
	
	
	
	
	
	

	Secure the financial resources needed to carry out the Institution’s mission
	7
	617
	7
	630
	0
	13

	Total
	341
	63,903
	346
	65,929
	5
	2,026


Background and Context

The Smithsonian Institution Administration program provides vision, leadership, policy, and oversight associated with managing and operating the museums and research centers. Administration includes executive leadership provided by the Office of the Secretary, the Deputy Secretary and Chief Operating Officer, the Under Secretaries for Science and Art, as well as the central administration activities of human resources, diversity, government relations, financial management, information management, contract management, and legal services.
For FY 2006, the estimate reflects an increase of 5 FTEs and $2,026,000, including $729,000 for necessary pay for existing staff funded under this line item and $854,000 for Workers’ Compensation. These amounts are justified in the Mandatory Costs section of this budget. Also included are programmatic increases of $1,392,000 and an offsetting decrease of $949,000.  
Means and Strategy

The Institution will employ appropriate management strategies to enhance the “increase and diffusion of knowledge” and achieve the Institution’s goals. The following strategies are cross-cutting and are key to performing the Smithsonian’s mission of connecting Americans to their history and heritage, and promoting innovations, research, and discovery in science:
· Provide high-quality leadership and oversight for all policies, programs, and activities of the Institution’s museums and research centers by attracting, recruiting, and retaining leaders possessing superior talent

· Manage human resources, foster diversity, and align human capital with the Institution’s goals and performance objectives. Ensure that the right people are in the right jobs by implementing the recommendations of the Smithsonian’s comprehensive workforce analysis study. Continue to conduct workforce analyses and gap analyses, strengthen training policies and programs, develop succession planning, and evaluate and improve assessment tools for human resources performance 
· Employ state-of-the-art, secure information systems to modernize financial, human resources, and facilities management processes by continuing to implement modules of a commercial Enterprise Resource Planning (ERP) system

· Continue to make improvements in the network security infrastructure, continue a four-year replacement cycle for desktop workstations and printers, begin replacement of scientific workstations, enhance and maintain the Institution’s Web infrastructure, maintain and enhance collections information systems, and implement a secure wireless network
· Maintain and upgrade the Institution’s telecommunications infrastructure to provide reliable, cost-effective voice and data communications systems in support of the Smithsonian missions and continue to modernize the Institution’s aging telephone systems

· Meet federal requirements for timely and accurate financial information and improve the Institution’s ability to integrate financial and performance management systems as part of the ERP effort

· Facilitate accomplishment of the Institution’s mission in the most economic, efficient, and effective way by supporting audit, evaluation, investigative, contracting, and other advisory services

Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement 

Offer compelling, first-class exhibitions and other public programs (6 FTEs and $616,000)
· Increase collaboration and cooperation within the Institution and with external organizations to improve exhibition planning activities
Expand a national outreach effort (10 FTEs and $1,003,000)

· Maintain dialogue with Smithsonian units and museum directors to develop and expand a national outreach effort to share the Smithsonian’s resources with larger, more diverse audiences throughout America, particularly the Latino community
· Improve the outreach database and associated reporting structures so that they provide the capability for input and output from all outreach units in the Institution
· Support collections-based studies that enhance existing databases, create new ones, and increase the potential of the collections for future scientific inquiry and public use, particularly in the area of Latino contributions
Improve the stewardship of the national collections (11 FTEs and $884,000)
· Maintain the collection of more than four million historical images and the support of all Smithsonian collection managers in the documentation of their collections for preservation and research purposes
Deliver the highest quality visitor service (1 FTE and $173,000)

· Assist the Under Secretary for Art with surveys of museum visitors and development of marketing goals, strategies, and specific activities aimed at increasing visitorship
Strengthened Scientific Research
Theme: Supports all Science Themes
Provide focus for the Institution’s science resources (4 FTEs and $417,000)

· Continue to monitor implementation of Science Strategic Plan and focal areas of the Science Themes
· Increase cross-cutting collaboration in support of Science Themes and focal areas such as Planets, Biodiversity, and Human Diversity 
· Increase significantly the number of peer-reviewed papers in Science Themes
Conduct focused scientific research programs that are recognized nationally and internationally (1 FTE and $224,000)
· Reinstate colloquia and symposia in support of the Science Themes and focal areas
· Increase significantly the number of proposals for external, competitive funding
Enhanced Management Excellence
Strengthen an institutional culture that is customer-centered and results-oriented (71 FTEs and $7,798,000)

· Guide the Smithsonian with modern business management techniques, provide quality legal counsel, and create a world-class management structure and team

· Provide financial leadership and guidance that reflects best business practices, exploits modern technology, and is responsive to unit needs

· Incorporate results-based assessments into the Institution’s strategic and financial decision-making processes

· Improve responsiveness to Institution units, including responding to training needs

· Strengthen management services in support of the Institution’s mission, including initiatives in the President’s Management Agenda

· Improve the quality of the Smithsonian experience for audiences by identifying, for possible adoption, 10 best museum and/or research practices

· Establish, meet, and exceed standard tasks and time frames for major construction and major exhibition design and fabrication of projects, consistent with best business practices

· Establish a commission of experts on cultural issues and coordinate the first outside evaluation of cultural and artistic resources at the Smithsonian
Modernize the Institution’s financial management systems and functions (34 FTEs and $4,014,000)
· Support implementation of the ERP financial modules by identifying requirements and documenting re-engineered business practices
· Audit and review financial management systems and functions to ensure the adequacy of controls and identify weaknesses
· Conduct accounting functions for units and continue compliance reviews and audits
Modernize the Institution’s information technology (IT) systems and infrastructure (98 FTEs and $36,321,000)

· Replace telephone systems in the Smithsonian Castle and the old Patent Office Building (POB)
· Replace 25 percent of the Institution’s desktop personal computers

· Maintain the Smithsonian’s network and information technology infrastructure
· Continue the implementation and support of the ERP system
· Continue to modernize components of the Facilities Management System
· Extend service hours of coverage for the Network Operations Center and help desk
· Maintain telecommunications operation
Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative (65 FTEs and $10,606,000)
· Build a cooperative environment among all Smithsonian staff through increased communication and emphasizing each person’s contribution to the Institution’s special mission

· Provide quality human resources services to a dynamic, widely diverse population, using modern techniques and best practices

· Continue implementing and evaluating the Human Capital Workforce Restructuring Plan Institution-wide in order to effect organizational changes designed to streamline and leverage the Institution’s workforce
Recruit, hire, and maintain a diverse workforce and promote equal opportunity (11 FTEs and $1,149,000)

· Continue reshaping the Smithsonian workforce so that its diversity mirrors the applicable civilian labor force
· Meet procurement goals negotiated with the Small Business Administration regarding the use of small, minority, and woman-owned businesses
· Provide training and informational programs that promote a work culture that values diversity
Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (5 FTEs and $454,000)

· Increase contacts initiated by the Institution by 10 percent
Complete major construction projects now under way (22 FTEs and $1,640,000)

· Perform all contract management activities that support major capital facilities projects and exhibitions, including precontract, contact negotiation, and postcontract award activities, and warranty and contract close-outs
Greater Financial Strength

Secure the financial resources needed to carry out the Institution’s mission (7 FTEs and $630,000)

· Annually present and justify federal budget submission to OMB and Congress
FY 2006 Request—Explanation of Change

For FY 2006, the Smithsonian is requesting program increases of 5 FTEs and $1,392,000 to improve accounting performances, Institution-wide contract and procurement programs, audit performances, and to extend the hours of the network operations center, and implement an online recruiting system. This request is offset by a $949,000 decrease in funding for the Institution’s telecommunications infrastructure. These changes are described in greater detail below.
· (+$291,000, +3 FTEs) Hire a Staff Accountant to perform financial reconciliations for Smithsonian master accounts; and two Systems Accountants to perform monthly account reconciliations and analyze discrepancies between PeopleSoft modules.
· (+$112,000, +1 FTE) Supports a Contract Specialist who will perform contract management activities generated by the significant increase in workload, including the reopening of the POB. The reopening will involve the Office of Contracting in ongoing acquisition planning and numerous contracts for opening events, exhibit design, fabrication, and installation, and intellectual property licensing and publishing of materials related to the reopening.
· (+$49,000) Supports the federal portion of the central annual audit of the Smithsonian’s financial statements, in accordance with the Chief Financial Officers Act. For the past several years, this function has been performed by KPMG. The KPMG contract includes increased adjustments for performing the annual audit.
· (+$500,000) Extends the core hours of operation of the network operations center from 10.5 hours a day, five days a week, to 17 hours a day, seven days a week. This increase will support critical staffing of the Network Operations Center and provide critical IT support to Institution staff and researchers through network problem resolution and limited Help Desk services; and monitoring and reporting of Voice over Internet Protocol (VOIP) telephones and telephone devices, network office automation servers, and security monitoring.
· (+$440,000, +1 FTE) Supports the deployment of the ERP Human Resources Management System (HRMS) to administer, recruit, hire, promote, and retire the Institution’s diverse workforce with the Quick Hire module. The Human Resource Specialist will develop the online question libraries that the program uses to rate and rank the applicants. This reduces the timeline hiring cycle from several weeks to a few days.
· (-$949,000) Decrease in funding the modernization of telecommunications infrastructure as well as the voice and data operations and maintenance. This reduction defers the conversion of the Institution’s existing telephone network to the VOIP telephone system at the Victor Building.
If the FY 2006 request is not allowed, the Smithsonian will be unable to provide support for extended hours of operation, which reduces the quality of service and limits immediate problem resolutions. Implementation of the Quick Hire system, which is the online recruiting system, as part of the ERP system, will be deferred as well, making it difficult to meet the e-Government initiative. This forces the Institution to continue to operate under the current manual resume checks process, which is not timely in filling vacancies and hinders the Institution from executing its plans to modernize its recruiting process. The functions of the Contract Specialist will have to be assigned to existing contracting staff members who are already handling heavy workloads for the museums they support, including the newly opened National Museum of the American Indian. As a result, it will take longer for contracting staff to complete these projects, other projects throughout the Institution will also be negatively impacted, the responsible museums and program offices will be unable to keep up with schedules, and the responsiveness of the Contracting Office to Institution units overall will decline. The Institution will not be able to support the directive to achieve monthly closing of the Institution’s financial statements using a modernized financial management system populated with accurate information, and to meet the requirement for providing audited financial statements. As a result, the Institution would continue its current labor-intensive, manual processes.
NONAPPROPRIATED RESOURCES—General trust funds provide support for salaries and benefits of personnel and other related costs. General trust funds also are used to support administrative activities, information dissemination, outreach, publications, and fundraising. Donor/sponsor designated funds provide support for costs related to programs and projects such as scientific research, and costs related to the Center for Photography. For example, the Seward Johnson endowment fund is used to improve basic support and strengthen important research efforts carried out at marine stations, and for pursuing opportunities in oceanographic research.
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