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Smithsonian American Art Museum

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	93
	7,634
	4
	1,043
	10
	8,962
	0
	34

	FY 2005 ESTIMATE
	97
	7,561
	4
	1,060
	31
	13,009
	2
	245

	FY 2006 ESTIMATE
	97
	12,028
	4
	722
	31
	13,783
	2
	245


Strategic Goals: Increased Public Engagement; enhanced management excellence
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	22
	1,676
	22
	6,009
	0
	4,333

	Expand a national outreach effort
	3
	286
	3
	292
	0
	6

	Develop and bring first-class educational resources to the nation
	24
	1,903
	24
	1,947
	0
	44

	Improve the stewardship of the national collections
	29
	2,258
	29
	2,310
	0
	52

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	9
	635
	9
	650
	0
	15

	Modernize the Institution’s information technology systems and infrastructure
	5
	419
	5
	428
	0
	9

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments
	5
	384
	5
	392
	0
	8

	Total
	97
	7,561
	97
	12,028
	0
	4,467


Background and Context

The Smithsonian American Art Museum (SAAM) is the nation’s museum dedicated to the arts and artists of the United States from colonial times to the present. The Museum’s programs make American art available to national audiences and beyond, as well as to those who visit its two historic landmark buildings in Washington, DC: the Patent Office Building (POB) site, closed for major renovation and announced to reopen in 2006, and the Renwick Gallery.

To meet the goal of Increased Public Engagement, SAAM devotes most of its federal resources to exhibitions, education, and the enhancement, presentation, and care of its permanent collection, as well as research resources, a popular website, publications, and services to the public. The remainder is dedicated to effectively managing the Museum’s resources in the pursuit of Enhanced Management Excellence.

For FY 2006, the estimate includes an increase of $4,467,000. This amount includes $4,294,000 in two-year funds for one-time costs for the reinstallation and reopening of the POB and $173,000 for necessary pay for existing staff funded under this line item.

Means and Strategy

With additional and revitalized gallery space, made possible through the federally-funded renovation of the POB, SAAM will be able to increase public engagement with its collections, exhibitions, and programs telling the story of our country through its art, which connects the public to our history and culture. A grand year-round courtyard, a 350-seat auditorium, a Visible Conservation Center, and the Luce Foundation Center for American Art will permit the Museum to engage the public in ways not possible in the past. These new facilities, combined with enhanced visitor services, interactive technologies, rehabilitated public spaces, and upgraded utility systems provide additional opportunities for visitors to enjoy the historic POB. As a harbinger of technology to be used in the renovated Museum, SAAM has introduced a prototype hand-held audio-visual guide at the Renwick Gallery and is developing the technical infrastructure to efficiently support this and other innovative presentations being planned for the renovated POB. Reopening the Museum is an intense effort that involves the cooperation of every museum department, as well as staff of the National Portrait Gallery (NPG), which shares the POB with SAAM. Thus, SAAM is directing the majority of its resources to the reopening of the POB in 2006.

In addition, the Museum continues to present exhibitions, rotations of its permanent collection, and public programs at the Renwick Gallery. Since closing in 2000 for renovation, the Museum has also circulated throughout the United States two series of exhibitions of some of its finest artworks in order to continue linking Americans to their heritage. As these exhibitions close, they return to the Museum and are prepared for installation in the POB. To expand its national outreach, the Museum continues to publish the American Art journal three times annually, and is enhancing its website that contains extensive information about SAAM’s collections, programs, and exhibitions. The Museum’s popular public online reference service—Ask Joan of Art—continues to respond to art-related inquiries from American and international audiences. In addition to reaching out to the general public, SAAM reaches students in classrooms across the country via new technology and distance-learning tools. The Museum continues to strategically broaden its collection of 40,000 objects with significant acquisitions and to move toward its goal of digitizing every object in the collection.
To achieve the goal of Enhanced Management Excellence in these challenging financial times, the Museum will continue improving its business practices and internal capabilities in order to manage its resources most effectively. As the Institution introduces new phases of its Enterprise Resource Planning (ERP) system, SAAM will ensure that its staff has the resources and training needed to implement the system most efficiently. Museum staff continues to work effectively with all involved parties to ensure that the POB renovation remains on schedule, that the Museum’s needs in the building are effectively addressed, and that SAAM’s plans for shared spaces are compatible with NPG’s. The Museums are also planning a nationwide media campaign to herald the reopening of the POB and to increase visitation at the facility.

Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement

Offer compelling first-class exhibitions and other public programs (22 FTEs and $6,009,000)
· Complete the renovation of the historic POB in partnership with NPG, and reopen to the public after a six-year closing

· Reinstall the permanent collection safely with approximately 8 percent of 40,000 objects on view in the Luce Foundation Center and in galleries

· Present four opening exhibitions and related programs that draw increased number of visitors (25 percent increase over same period in FY 1999) 

· Install Luce Foundation Center with over 60 museum cases, 100 featured objects augmented by video and audio clips, and completed programming and content production for interpretive computer kiosks

· Install Visible Conservation Center

· Successfully plan and produce Renwick exhibitions (e.g., Art Deco to Now: American Silver, 1925–2000) and programs
Expand a national outreach effort (3 FTEs and $292,000)
· Upgrade SAAM website infrastructure and content in order to share exhibitions, collections information, and images with a larger audience than can see the collection in person

Develop and bring first-class educational resources to the nation (24 FTEs and $1,947,000)

· Publish three issues of the scholarly journal American Art and other high-quality publications related to SAAM mission, collections, and/or exhibitions in order to further academic criticism as well as educate the general public on the importance of art in the American experience
· Maintain and improve SAAM’s national education program, partnering with K–12 schools nationwide to fulfill a need for quality curriculum and educational resources using visual arts in core disciplines
· Continue curatorial and other staff participation in national conferences, symposia, and programs in order to share SAAM’s knowledge and expertise.
Improve the stewardship of the national collections (29 FTEs and $2,310,000)

· Ensure the physical safety of the collection to ensure the longevity of the collections and preserve our cultural heritage
· Provide secure and environmentally sound storage and display of collections, following established collection management policies of the Smithsonian and of SAAM

· Conserve and maintain objects according to professional ethics and standards of the American Institute for Conservation of Artistic and Historic Works 

· Complete POB Visible Conservation Center to provide state-of-the-art conservation as well as increase public awareness and knowledge of art conservation

· Maintain accurate, accessible and useful information on collection objects to facilitate their care
· Ensure accuracy of collections information through updates to cataloguing and object tracking

· Produce quality photographs of 90 percent of publicly displayed objects to increase use of collection for research and publication purposes, as well as for tracking objects
· Enhance collections accessibility with digital photography and information for online retrieval, creating digital records for all new acquisitions, expanding biographical information, and maintaining access to database from multiple SAAM locations and applications to facilitate care of the collection
Enhanced Management Excellence
Strengthen an institutional culture that is customer-centered and results-oriented (9 FTEs and $650,000)

· Manage resources efficiently and responsibly, whether fiscal, human, or cultural, to ensure that core functions of SAAM are met
· Monitor museum staffing and organization to ensure efficiency

· Train and cross-train staff for flexibility in responding to changing economies, technologies, and processes 

· Work closely with central Smithsonian offices on implementation of new management systems and processes 

· Closely monitor financial and procurement transactions through monthly review, reconciliation, and reports to management, ensuring allowability and allocability of expenses 

· Provide staff with the administrative tools and support necessary to do their jobs

Modernize the Institution’s information technology systems and infrastructure (5 FTEs and $428,000)
· Work collaboratively across the Smithsonian to improve automated management systems
· Create and maintain the Web platform necessary for electronic outreach (exhibitions, education, general museum and collections information)
· Provide infrastructure to support the use of technology for innovative presentations in the POB
Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (5 FTEs and $392,000)

· Publicize SAAM and Renwick exhibitions, events, and programs to local and national media to ensure widest possible awareness of SAAM/Renwick collections and resources 

· Successful publicity for POB reopening with both local and national media
· Successful placement of Renwick activities with general media as well as craft publications 

· Successful implementation of POB branding campaign, with NPG and the services of a marketing firm, in order to target the ultimate goal of two million visitors per year
FY 2006 Request—Explanation of Change

The FY 2006 budget estimate includes an increase of $4,467,000. Included is an increase of $173,000 for necessary pay for existing staff. The Institution is seeking a one-time programmatic increase of $4,294,000 in two-year funds to prepare the renovated POB for its reopening in 2006, and to implement programs/activities that will draw two million visitors per year to POB. The increases are as follows:

· (+$700,000) This one-time increase partially covers the cost of moving objects back to POB. Examples include packing/crating costs, framing, matting, and trucking.
· (+$300,000) This one-time increase partially covers the cost of supplies and equipment needed to move objects back to POB. Examples include crane and rigging for sculpture, mounts and brackets, graphics and signage, lighting, etc.
· (+$500,000) This one-time increase partially covers the cost of contract support for packing and shipping loaned objects as well as from museum collection storage locations.
· (+$2,000,000) This one-time increase partially covers the cost of installing the galleries: design services and fabrication.
· (+$500,000) This one-time increase partially covers the cost of contract support for installation of the galleries: exhibition specialists and cabinet makers.
· (+$294,000) This one-time increase partially covers the cost of completing and outfitting shared public spaces in the POB. Examples include lighting and seating in lobbies, items for the auditorium, and exterior lighting, rigging, and signage.
The one-time increases are requested as two-year funding in order to provide the most effective and efficient means of phasing projects and tasks with renovation progress. It is critical that timing issues during the last months of the renovation do not jeopardize SAAM’s ability to use funds wisely.

The Museum has an aggressive fundraising plan to raise private funds to complement its federal funding to ensure sufficient resources to reopen the Museum. Therefore, the FY 2006 requested amount is the barest minimum required to reopen the museum. If this request is not allowed, SAAM will not be able to reopen its museum in the POB in a way that will draw more visitors, reach out to a wide national audience, or provide the safest, most efficient, and most accessible home for its national collection.
By the scheduled reopening date, SAAM will have been closed for six and a half years, an incredibly long period for a public institution. In the meanwhile, SAAM has worked to maintain a national presence by circulating exhibitions, maintaining an award-winning website, and presenting some of its collection at the Renwick Gallery, all with the promise of reopening in 2006 in expanded galleries with dynamic programs that take advantage of new facilities. If funding is not provided to prepare the renovated galleries in POB for the permanent collection objects to be displayed, and to move those objects to the POB, then those efforts will be for naught. More importantly, it will blur the significance of the renovation of one of Washington’s finest landmark buildings, and showcase for America’s art and artists. Likewise, it will destroy the goodwill of SAAM’s major donors who funded POB enhancements with the understanding that their generosity would bring American art to many more people, and in new and exciting ways.
NONAPPROPRIATED RESOURCES—General trust funds provide support for salaries and benefits of personnel, fundraising, and other related costs. Donor/sponsor designated funds provide support for specific programs and projects. Exhibitions and education programs receive support from individuals, foundations, and corporations, a number of whom have given significant gifts toward SAAM’s Capital Campaign.
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