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National Portrait Gallery
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL
	59
	5,043
	3
	544
	7
	1,754
	0
	0

	FY 2005 ESTIMATE
	64
	4,957
	3
	590
	11
	10,018
	0
	0

	FY 2006 ESTIMATE
	64
	8,409
	3
	609
	10
	3,339
	0
	0


Strategic Goals: Increased Public engagement; Enhanced management excellence
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	21
	1,679
	26 
	3,791
	5
	2,112

	Expand a national outreach effort 
	4
	354
	4
	609
	0
	255

	Strengthen the high caliber of Smithsonian scholarship in support of public programs 
	7
	576
	2
	352
	-5
	(224)

	Develop and bring first-class educational resources to the nation
	7
	442
	7
	564
	0
	122

	Improve the stewardship of the national collections
	11
	655
	11
	733
	0
	78

	Enhanced Management Excellence
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	13
	1,008
	13
	1,200
	0
	192

	Modernize the Institution’s information technology (IT) systems and infrastructure
	1
	243
	1
	1,160
	0
	917

	Total
	64
	4,957
	64
	8,409
	0
	3,452


Background and Context

The National Portrait Gallery (NPG) functions as a free public museum for the exhibition and study of portraiture depicting men and women who have made significant contributions to the history, development, and culture of the people of the United States and the artists who created such portraiture. Congress established NPG to be the pinnacle of national recognition, and the Gallery will continue to ensure that its collections honor the American people.
To achieve the goal of Increased Public Engagement, NPG will reopen its doors in 2006 after a long renovation of its home, the Patent Office Building (POB). Visitors will be greeted by new interpretative exhibitions, performances, publications, and an expanded collections and research base that are inclusive of underrepresented Americans.

The goal of Enhanced Management Excellence will be achieved through marketing, planning, and implementing controls to use as a base for reopening the museum to meet the needs and expectations of the Portrait Gallery’s visitors and stakeholders. FY 2006 will be an extraordinary year in the history of the Portrait Gallery, and the Gallery will exercise careful control of resources to support its operations.

For FY 2006, the estimate includes an increase of $3,452,000. This amount includes $3,344,000 in two-year funds for a one-time increase to cover costs for the reinstallation and reopening of the POB, and $108,000 for necessary pay for existing staff funded under this line item.
Means and Strategy

The National Portrait Gallery will focus its major effort on preparing the POB and installing the collections in time for the 2006 reopening of the museum. Significant decisions on layout, exhibitions, furnishings, electronic elements, and printed materials will be determined, and construction and fabrication of exhibition display components will be completed. The renovated space will provide almost double the number of permanent objects on display. 
New additions to the building include a Visible Conservation Lab that will provide visitors with the opportunity to observe conservation treatments for a variety of collections objects; a stunning, enclosed courtyard (28,000 square feet) that will become an important space for public events and programs; innovative wireless technology; and a new and much-needed 350‑seat auditorium. The building’s enhancements will provide for activities that will result in increased visitation.

In addition to the installation of the permanent collection on all three floors of the museum, the Gallery plans to install exhibitions ranging from a one-room show examining the life of Walt Whitman to a 4,000-square-foot exhibit featuring the work of 60 finalists in the first ever national portrait competition. The Gallery’s permanent collection will be installed in a largely chronological arrangement that will begin before the nation was founded and conclude with the 21st century. Major galleries will be devoted to such historical topics as the Civil War and Rights and Liberties. A major exhibition on “America's Presidents” not only will feature multiple images of the presidents but a newly-created, hand-held, audio-visual guide and other state-of-the-art interactive technology.
As part of an international, multi-museum curatorial effort, NPG has participated in the creation and tour of the traveling exhibition, Retratos: 2000 Years of Latin American Portraits, which will be shown in Washington, DC at the Smithsonian’s International Gallery in the late fall of 2005.

The first Outwin Boochever Portrait Competition, a nationwide endeavor allowing artists—both known and unknown—to submit their works, will culminate in a portrait commission and a cash award to the winner in FY 2006 when an exhibition of selected painted and sculpted works will be shown to coincide with the Museum’s reopening.

The fifth annual Peck Presidential Awards for “Service to a President” and “Portrayal of a President” will be announced in the fall of 2005, and the winners will participate in a session designed as an educational forum to further high school students’ understanding of the presidency.

NPG will continue to develop a broad range of national and regional educational programs for school and community audiences that will result in increased visitation. Programs designed for varied ages using such media as literature-based arts activities, musical performances, plays, historical actors, interactives, and workshops for teachers and museum professionals will be presented.
The Gallery’s award-winning website will continue to provide an important research base and elegant platform to view the collection and its exhibitions for people who cannot visit the museum. NPG will continue its significant contribution to the visual history of our nation through the distribution of photographic and digital images from its collection for use in books, videos, CDs, and other media.
Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (26 FTEs and $3,791,000)

· The Portrait Gallery’s participation in co-organizing the international, multi-museum curatorial effort for the Retratos: 2000 Years of Latin American Portraits traveling exhibition will culminate in its opening in Washington, DC at the Smithsonian’s International Gallery in late fall of 2005, and will be accompanied by a catalog (edited by NPG and published by Yale University Press) and by extensive educational and outreach materials

· Finalize 100 percent of the installation of the approximately 700 objects for eight exhibits that feature the permanent collection and two special exhibitions that are developed to reopen the Portrait Gallery 

· Complete the construction and fabrication of essential display components for reinstallation of approximately 700 objects, including more then100 pedestals and cases, brackets and armatures, and nearly 700 labels and text panels

· Refine content and install the wireless audio-visual tour component of highlights of the permanent collection in time for the POB reopening

· Establish and sufficiently equip the new Visible Conservation Lab to provide the highest standard of conservation treatment and to provide the visitor an opportunity to observe treatments for a variety of collection objects

· Design five education programs for 30 presentations to schools and community organizations

· Conduct a series of opening receptions, tours, and events to commemorate the reopening of the NPG in the historic POB
Expand a national outreach effort (4 FTEs and $609,000)

· Install an exhibition of selected painted and sculpted works culminating from the first Outwin Boochever Portrait Competition, a nationwide endeavor allowing artists—both known and unknown—to submit their works

· Award a portrait commission and a cash prize to the winner of first Outwin Boochever Portrait Competition

· Award two Peck Presidential Medals, one for “Service to the Presidency” and one for “Portrayal of the Presidency”

· Present two town hall sessions, with participation by the winners of the Peck Presidential Medals, to promote high school students’ understanding of the presidency
· Present the Edgar P. Richardson symposium on American portraiture and biography

· Publish four issues, including an expanded issue for summer 2006, of Profile, the Gallery’s publication to increase national public awareness of NPG programs and research

· Publish one book illustrating the finalists in the first Outwin Boochever Portrait Competition

· Write, edit, and publish up to 15 flyers and brochures and more than 700 labels in time for the reopening of the POB

· Improve the quality of and bring more educational programs, NPG collections, and research resources to the public and to a more diverse audience by increasing the number and diversity of programs, records, and images on the NPG website 

· Increase the number of NPG website visits by 500,000 and the number of queries to the website collections and research database by 5,000

· Conduct an extensive public relations and media campaign to announce the reopening the Portrait Gallery

· The Prints/Drawings and Photographs Departments will present approximately six Open House programs to introduce the collections to researchers, visitors, and potential donors

Strengthen the high caliber of Smithsonian scholarship in support of public programs (2 FTEs and $352,000)

· Compile an analytical index and complete work with the publisher for Volume 6 of The Selected Papers of Charles Willson Peale and His Family and continue research for Volume 7, the concluding volume in the series

· Publish a joint book with the Smithsonian American Art Museum on the history of the Patent Office Building, the historic building that houses both museums

Develop and bring first-class educational resources to the nation (7 FTEs and $564,000)

· Improve the quality of impact on website audiences by developing two online education components to accompany special exhibitions

· Incorporate state-of-the-art interactive elements in the exhibitions planned in the POB
Improve the stewardship of the national collections (11 FTEs and $733,000)

· To ensure adherence to current museum practices, complete an inventory to track the collection and update 600 object records

· Acquire portraits of significant Americans when available—particularly from underrepresented populations—to diversify the collection

· Conduct a condition survey on each object being moved back into the museum, upgrade all hanging apparatus, photograph more than 400 objects for the NPG photographic archive, and move approximately 700 objects in the permanent collection back into the POB

· Complete conservation of 200 objects to be restored, matted, and framed for public view in the POB

· In order to maintain a state-of-the-art and up-to-date Collections Information System, implement one upgrade and add 2,200 records and images that include NPG and Catalog of American Portraits objects

Enhanced Management Excellence

Strengthen an institutional culture that is customer-centered and results-oriented (13 FTEs and $1,200,000)

· Collect and report on audience/customer data for all NPG programs and products, and introduce marketing planning, implementation, and controls to use as a base for planning the reopening of the POB

· Improve the management of NPG through increased staff communications, training, and reorganizations as appropriate
Modernize the Institution’s information technology (IT) systems and infrastructure (1 FTE and $1,160,000)

· Modernize IT capabilities in the renovated POB that will enhance the visitor experience and increase visitation
· Train staff and increase use of various information systems by 15 percent
· Redesign the NPG website to include virtual tours of exhibitions opening in the new POB

· Provide services to secure reliable and efficient technological systems to meet federal standards, with less than 1 percent downtime
FY 2006 Request—Explanation of Change
The FY 2006 budget estimate includes an increase of $3,452,000. Included is an increase of $108,000 for necessary pay for existing staff. The Institution is seeking a one-time programmatic increase of $3,344,000 in two-year funds to support the reopening of the POB, and to implement and maintain programs/activities that will draw two million visitors per year to the museum. Everything that is required to open a new museum will be needed to reopen this building. Funding is requested to decorate and furnish the interior; exhibitions will need to be installed; and collection objects will need to be conserved and prepared for display. NPG does not have sufficient staff to accomplish this and will need funding for supplies and materials, and to contract for conservation, design, and installation. The program increases are as follows:

· (+$300,000) This one-time increase partially covers the cost of supplies and equipment needed to move objects back to POB. Examples include mounts and brackets, graphics and signage, lighting, etc.

· (+$150,000) This one-time increase partially covers conservation and preparation of collection objects for display, and additional conservation contract services.

· (+$2,600,000) This one-time increase partially covers the cost of contracting for installing the galleries—exhibition specialists and cabinet makers, design services, and fabrication.

· (+$294,000) This one-time increase partially covers the cost of completing and fitting-out shared public spaces in the POB. Examples include lighting and seating in lobbies, items for the auditorium, and exterior lighting, rigging, and signage.

The one-time increases are requested as two-year funding in order to provide the most effective and efficient means of phasing in projects and tasks with renovation progress. It is critical that timing issues during the last months of the renovation do not jeopardize NPG’s ability to obligate funds wisely.

If the FY 2006 request is not allowed, it will seriously impact NPG’s ability to accomplish its goal of reopening the building in a manner befitting a Smithsonian national museum. NPG will not be able to develop and prepare the newly renovated exhibition space effectively and in time for the 2006 opening date. This is a historic moment in the life of the National Portrait Gallery. NPG will be moving its collection into an empty building that will have had a complete renovation of its infrastructure and the addition of several major enhancements. Essentially, NPG will be installing a completely new museum. 
NPG has an aggressive fundraising plan to raise private funds to complement its federal funding and secure sufficient resources to reopen the Museum. Therefore, the FY 2006 requested amount is the barest minimum required to reopen the museum. If this request is not allowed, NPG will not be able to reopen the museum in the POB in a way that will draw more visitors, reach out to a wide national audience, or provide the safest, most efficient, and most accessible home for its national collection.
NONAPPROPRIATED RESOURCES—General trust funds provide support to help defray costs of publications, public lectures, symposia, special events for exhibition openings, loan exhibition development, fundraising, management, research, and enhancements to the POB. Donor/sponsor designated funds provide support for costs related to specific programs and projects, including support of the NPG Director’s Circle.
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