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NATIONAL MUSEUM OF AFRICAN ART
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	35
	4,149
	2
	522
	0
	152
	0
	0

	FY 2005 ESTIMATE
	48
	4,175
	2
	634
	0
	931
	0
	0

	FY 2006 ESTIMATE
	48
	4,257
	2
	562
	0
	500
	0
	0


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; eNHANCED MANAGEMENT EXCELLENCE
Federal Resource Summary by Performance Objective

	Performance
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement
	
	
	
	
	
	

	Present compelling, first-class exhibitions and other public programs 
	24
	2,170
	20
	1,606
	-4
	-564

	Expand a national outreach effort
	9
	670
	5
	504
	-4
	-166

	Strengthen the high caliber of Smithsonian scholarship in support of public programs 
	0
	0
	1
	169
	1
	169

	Develop and bring first-class educational resources to the nation
	8
	752
	3
	221
	-5
	-531

	Improve the stewardship of the national collections 
	0
	0
	5
	488
	5
	488

	Deliver the highest quality of visitor services
	0
	0
	5
	319
	5
	319

	Enhanced Management Excellence
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	3
	218
	3
	401
	0
	183

	Modernize the Institution’s financial management systems and functions
	0
	0
	3
	285
	3
	285

	Modernize the Institution’s information technology (IT) systems and infrastructure
	2
	197
	1
	116
	-1
	-81

	Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative
	1
	89
	0
	0
	-1
	-89

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments 
	1
	79
	1
	69
	0
	-10

	Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers
	0
	0
	1
	79
	1
	79

	Total
	48
	4,175
	48
	4,257
	0
	82


Background and Context 
The National Museum of African Art (NMAfA) fosters and sustains—through exhibition, collections, research, and public programs—an interest in and an understanding of the diverse cultures in Africa as these are embodied in aesthetic achievements in the visual arts. The Museum accepts into its collections and exhibitions the arts of all African areas, including the ancient and contemporary arts of the entire continent. Museum-sponsored research, publications, and educational programs reflect and are in consonance with the Museum’s collection, research, and exhibition goals.
To achieve the goal of Increased Public Engagement, NMAfA is focusing resources on the presentation of five temporary exhibitions in FY 2006 and major installation efforts for an exhibition to open in early FY 2007. NMAfA is continuing efforts to produce innovative and engaging educational components and programming to accompany these exhibitions and expand community outreach. The Museum is also continuing to dedicate resources to digital technology, with emphasis on the NMAfA website, virtual publications, online educational resource materials, and access to the Museum’s object and photographic collections.

To achieve the goal of Enhanced Management Excellence, NMAfA is focusing on the incorporation of the Museum’s performance goals into the performance plans of all staff, thus improving staff awareness of the Museum’s and the Smithsonian’s missions and establishing the staff as stakeholders in the success of the Institution. The Museum will continue to increase its public visibility through enhanced relationships with media outlets and representatives. The Museum also plans to implement its disaster preparedness and recovery plan during FY 2006.
For FY 2006, the estimate includes an increase of $82,000 for necessary pay for existing staff funded under this line item.
Means and Strategy 
To achieve the goal of Increased Public Engagement, NMAfA is directing resources to activities that will result in increased and more diverse audiences. Five exhibitions with broad or culturally-focused appeal to attract more diverse audiences will be presented in FY 2006, with preparations well under way for a sixth, which will open early in FY 2007. BIG/Small is a youth- and family-oriented exhibition, which explores scale and symbolism by juxtaposing contemporary and traditional objects crafted from a variety of materials. African Gold from the Glassell Collection, The Museum of Fine Arts, Houston presents approximately 135 pieces of Akan gold work and royal regalia from Ghana, West Africa. Portugal and the World, a selection of traditional African objects from major national and international collections that reflects influence of Portuguese culture in Africa, is part of a collaborative project organized by the Arthur M. Sackler Galleries. An exhibition of major pieces from the Disney/Tishman Collection of African Art will travel to at least four other cities. In addition, NMAfA will continue to showcase works from its permanent collections such as Recent Acquisitions. During FY 2006, NMAfA will also be doing much of the preparation, construction, and installation for African Art from the New Orleans Museum of Art, featuring approximately 85 works of traditional African Art, including masks, statuary, and ceramics. This exhibition will open early in FY 2007. All of these exhibitions will provide a vast array of media and forms, both familiar and unusual, which should provide a strong visual appeal to scholars as well as general audiences.
Educational programming activities will include “Sights and Sounds” musical performances, continuation of the “Let’s Read” series, adult and children’s film series, storytelling, Community Day, and exhibition-related workshops. NMAfA will continue to use interactive components within exhibition installations to engage a wide variety of visitors of all ages. Learning modules linked within the Museum’s website will support NMAfA’s national outreach efforts by providing access to the Museum’s object and photographic collections in schools, public libraries, and homes. 

NMAfA will continue to devote resources to scholarly research that results in quality exhibition materials and public programs. An emphasis will be placed on the creation of an adult lecture series as well as programs targeting family audiences. With the availability of all educational resource materials online, the public will have full access to the Museum’s activities and printed materials. A resource guide for the Eliot Elisofon Photographic Archives will also be made available online. In addition, NMAfA will continue to use digital technology to provide online cataloguing of the Eliot Elisofon Photographic Archives and access to the collections through the Museum’s website. 
NMAfA’s X-Radiography unit will be fully operational in FY 2006, providing state-of-the-art capabilities for assessing and diagnosing the conservation and treatment of the Museum’s objects as well as those on loan. In addition, the Museum will implement a revised policy on collections management and care, and deaccessioning efforts will continue to reduce the number of objects in the collections.
The implementation of regular visitor surveys will measure overall visitor satisfaction, and meetings will be convened with community advisory groups and docents for their input on future exhibitions and public programs. It is anticipated that these efforts will result in an increase in favorable public responses to the Museum’s exhibitions and public programs.
To address the goal of Enhanced Management Excellence, NMAfA will focus on incorporating feedback from visitor surveys into the development of a three- to five-year plan for its exhibitions, public programs, and public spaces. Accountability will be achieved by integrating Museum and Institutional performance goals into staff performance plans. In addition, financial management responsibilities will be incorporated into the performance plans of all department heads. Information technology efforts will center on developing a three- to five-year IT plan that will integrate the Museum’s information technology functions for administration, collections management, exhibitions, and public access. The Museum will also take proactive steps to enhance relations with the media by expanding its tracking database. To ensure the safety and protection of collections, visitors, and staff, the Museum will implement its plan for disaster preparedness and recovery in FY 2006.
Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement

Present compelling, first-class exhibitions and other public programs (20 FTEs and $1,606,000)

· Present five exhibitions with broad appeal to attract more diverse audiences, including children and adults
· Secure 30 loans of significant works of African art from private and public collections for display at NMAfA

· Present at least six types of public programs with broad appeal to expand audiences of adults and children
· Increase participation in community outreach programs by 10 percent
· Complete 75 percent of the construction and installation of the African Art from the New Orleans Museum of Art exhibition, scheduled to open in early FY 2007
Expand a national outreach effort (5 FTEs and $504,000)
· Enhance the current website to increase virtual visitors by 20 percent
· Increase online cataloguing and digital images of the Eliot Elisofon Photographic Archives by 5 percent in order to provide greater access to the collection for audiences outside the Washington, DC area

· Increase online cataloguing and digital images of art objects in the collections database by 10 percent
Strengthen the high caliber of Smithsonian scholarship in support of public programs (1 FTE and $169,000)

· Present at least six adult and eight family public programs that incorporate current research in African art and culture

Develop and bring first-class educational resources to the nation (3 FTEs and $221,000)

· Make available online 100 percent of educational resources 
(i.e., family guides, gallery guides, programs, brochures, live artists’ interviews) to increase public access to Museum activities and offerings

· Make available online the resource guide for the Eliot Elisofon Photographic Archives

Improve the stewardship of the national collections (5 FTEs and $488,000)
· X-Radiography unit will be operational
· Implement a revised collections management and care policy

· Reduce by 10 percent the number of objects designated for deaccessioning

Deliver the highest quality of visitor services (5 FTEs and $319,000)
· Implement regular visitor surveys to measure overall satisfaction with visitor experience at the Museum 
· Visitor surveys indicate 85 percent favorable response for exhibitions and public programs 

· Schedule at least two ad hoc meetings with community advisory groups and docents to provide input in planning exhibitions and public programs

Enhanced Management Excellence

Strengthen an institutional culture that is customer-centered and results-oriented (3 FTEs and $401,000)
· Develop a three- to five-year exhibition/program plan

· Integrate Museum and Institution performance goals in the performance plans of all NMAfA staff
Modernize the Institution’s financial management systems and functions (3 FTEs and $285,000)
· Enhance Museum-wide financial plan for monthly tracking and reporting of revenue and expenses by department and project
· Incorporate financial management responsibilities into the performance plans of all department heads

· Ensure 100 percent compliance with Smithsonian financial and procurement policies and regulations
Modernize the Institution’s information technology (IT) systems and infrastructure (1 FTE and $116,000)
· Implement a three- to five- year IT plan to integrate the Museum’s information technology functions for administration, collections management, exhibitions, and public access

Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (1 FTE and $69,000)
· Initiate contact with at least four new media representatives to publicize NMAfA’s activities and programs
Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers (1 FTE and $79,000)
· Implement the Museum’s disaster preparedness and recovery plan
nonappropriated resources—General trust funds provide support for staff salary, benefits, and travel. Funds raised from individual and corporate donors will support NMAfA’s major exhibition efforts in FY 2006, including exhibition-related publications, educational programming, and outreach. Corporate and foundation sponsorship provides support for the planning and implementation of exhibitions, including installation expenses and exhibition-related public programming, travel, and curatorial collaboration.
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