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ANACOSTIA MUSEUM AND CENTER FOR AFRICAN AMERICAN HISTORY AND CULTURE

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	15
	1,821
	2
	260
	0
	101
	0
	26

	FY 2005 ESTIMATE
	22
	1,864
	2
	345
	0
	180
	0
	26

	FY 2006 ESTIMATE
	22
	1,897
	2
	363
	0
	180
	0
	26


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; ENHANCED MANAGEMENT EXCELLENCE

Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement: 
	
	
	
	
	
	

	Offer compelling first-class exhibitions and other public programs
	3
	258
	3
	316
	0
	58

	Expand national outreach efforts 
	1
	83
	3
	344
	2
	261

	Strengthen high caliber of Smithsonian scholarship in support of public programs 
	1
	110
	0
	0
	-1
	-110

	Develop and bring first-class educational resources to the nation
	7
	548
	7
	450
	0
	-98

	Improve the stewardship of national collections 
	4
	307
	4
	286
	0
	-21

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented 
	2
	294
	1
	213
	-1
	-81

	Modernize the Institution’s financial management system and functions 
	2
	137
	2
	137
	0
	0

	Recruit, hire, and maintain a diverse workforce and promote equal opportunity
	1
	47
	1
	53
	0
	6

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments
	1
	80
	1
	98
	0
	18

	Total
	22
	1,864
	22
	1,897
	0
	33


Background and Context

The Anacostia Museum and Center for African American History and Culture is dedicated to the documentation and preservation of African American life and culture through community and family history.

The community-based methodology, distinctive in its approach to the field of museuology and unique among Smithsonian Institution Museums, is premised on direct collaboration with community and membership organizations, individuals, and families to mobilize, organize, and equip communities to research, document, interpret, and preserve cultural heritage.  Heritage preservation education provides the groundwork for informed, active citizen participation.

For FY 2006, the estimates include an increase of $33,000 for necessary pay for existing staff funded under this line item.

Means and Strategy

The Anacostia Museum will accomplish the goal of increased public engagement through public programs and exhibitions that draw from and include the participation of African American communities and community institutions. The Museum will work with community partners to identify cultural materials at risk; to identify regional preservation agencies and repositories to collect and preserve material; and to interpret materials through regionally based educational activities, publications, and exhibitions. 

In FY 2006, the Museum will implement these goals by expanding its regional consortia of African American churches, local NAACP membership organizations, and regional and small museums, and by presenting a series of regional heritage preservation seminars designed to promote community action in cultural heritage preservation. 

Modeled on the Museum’s work with the community of North Brentwood, Maryland, and with A.T. Johnson High School in Montross, Virginia, the Museum will develop a collaborative documentation effort on African American social, economic, religious, and cultural life. This initiative, entitled “Homecoming,” will draw together community memory and individual and family-held collections in community-led programs and exhibitions installed at local and regional venues.

The Museum will continue its documentation initiative I, Too, Sing America: African American Narrative in American History, which will provide Web-based access to letters, legal documents, photographs, video and film footage, diaries, and other documents handed down through families, as well as materials culled from the Museum's collection and from other historical repositories. This initiative will also support the development of an exhibition that spotlights the perspective of individual African Americans as they witnessed two hundred years of events in American history. 

The Museum will support a network of community activists and join them in regional heritage preservation efforts providing training, resources development, and direct support in public information efforts. Through the development of the African American Family History Kit, the Museum will put the capacity for historical documentation into individual family hands. The kit will also incorporate the tools for recording family traditions, stories, and important family events. Used in conjunction with the Anacostia Museum's Web-based Museum Academy (found at anacostia.si.edu), families will have the opportunity to receive more extensive information and to participate in Web-based exchanges with historians and preservation experts. 

In FY 2006, the Museum will present a major new exhibition, Come Sund’ys: Dress and Adornment among Enslaved Africans. This exhibition will examine urban 18th and 19th century community life through the prism of dress and adornment. Based on comprehensive research in slave narratives, runaway slave ads, and surveys of repositories nationally, this exhibition will add significantly to the understanding of the culture and beliefs of enslaved persons. A traveling exhibition, Jubilee: African American Family and Community Celebrations, will document the historical importance of celebrations in bringing families and communities together. The exhibition will circulate to national venues and incorporate regionally specific celebrations at each venue. 

Recognizing the Museum’s unique responsibility to youth development within the southeast Washington, DC community and beyond, the Museum Academy and Youth Development Program provides unique out-of-school-time programming for children and youth involving local community institutions, the Museum and its collections, and the larger Smithsonian. The Museum Academy provides after-school and summer programs for children ages 7–12 in a structured program of experiential learning that is grounded in African American community history. The Museum is modeling this program for implementation in other urban centers with small and mid-size cultural institutions through development of a kit, a training program, and a website that will assist other institutions to begin the program in localities nationwide. The outreach to youth ages 13–19 seeks to broaden the experiences and horizons of young people in a program that combines African American material culture studies with docent and practicum opportunities. 

The Teacher Training Institute, exploring current topics in African American history through Museum collections, will be available through distance learning opportunities. These workshops will be specifically designed to incorporate local cultural and historical assets to enhance traditional in-school curricular activities. 

The Museum will enhance the Institution’s goal of management excellence and increased customer service and responsiveness through a Web-based direct feedback site specifically designed for our partner institutions, and by providing online reference and consultation for solutions to problems and issues. 

The Museum will maintain and increase relationships with state and local governments through the regional partnership process, and will strengthen regional partner ability in local heritage preservation efforts. The Museum will increase its press efforts directed toward regional African American publications.
STRATEGIC GOALS AND FY 2006 ANNUAL PERFORMANCE GOALS

Increased Public Engagement

Offer compelling first-class exhibitions and other public programs 
(3 FTEs and $316,000) 

· Install and present the exhibitions Come Sund'ys: Dress and Adornment Among Enslaved Africans in 19th Century American Urban Environments and Jubilee: African American Family and Community Celebrations to provide a deeper understanding of the community life of 18th and 19th century African Americans and to explore the historic impact of celebrations in drawing communities together

· Develop exhibition based on documentation initiative I, Too Sing America:  African American Narrative in American History
Expand national outreach efforts (3 FTEs and $344,000) 

· Expand regional consortium to two regions

· Conduct heritage preservation training program in each region

· Develop and distribute family history kits

· Bring together network of community activists for training and resources development program 

Develop and bring first-class educational resources to the nation (7 FTEs and $450,000) 

· Conduct in-service training institute for teachers in regional network

· Conduct the Museum Academy in a 12-month program reaching 150 children and youth in the Washington, DC area

· Conduct training program for implementation of the Museum Academy in two regions

· Develop Web interfaces for the Museum Academy, heritage preservation, and family history kits

Improve the stewardship of national collections (4 FTEs and $286,000)
· Develop finding aid for photographic collections and archives collection

· Add two collections documenting community and family history

Enhanced Management Excellence

Strengthen institutional culture that is customer-centered and results‑oriented (1 FTE and $213,000) 

· Expand Web access and resources

· Conduct visitor survey of Web content and access issues

· Develop and conduct opportunities for interactive Web-based exchanges

· Monitor and improve the quality and impact of all activities through program assessment, participants’ surveys, and collaborative partner assessments 

Modernize the Institution's financial management systems and functions (2 FTEs and $137,000)
· Conduct biannual internal audit to ensure that the financial system and recordkeeping are sound  

Recruit, hire and maintain a diverse workforce and promote equal opportunity (1 FTE and $53,000) 

· Continue wide and active recruitment for candidates for Museum vacancies through information in trade publications, at conferences and meetings, and through professional networks

· Increase staff time and resources to conduct mentoring relationships, thereby increasing means of access to professional opportunities for the next generation of museum professionals 

Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (1 FTE and $98,000) 

· Ensure timely press placement of key exhibitions, programs, and important collections acquisitions

· Work with regional press outlets to provide information and outreach concerning Museum activities with regional collaborators

· Maintain and increase relationships with state and local governments through the regional partnership process, and strengthen regional partners’ capacity to preserve and interpret local heritage and to celebrate and commemorate heritage preservation advances
NONAPPROPRIATED RESOURCES—Nonappropriated resources will support the implementation of programmatic activities including the Museum Academy and exhibition preparation for Come Sund'ys: Dress and Adornment Among Enslaved Africans and I, Too, Sing America: African American Narrative in American History. A citizens group, The Leadership Circle, will continue to work in developing resources to support collections documentation and care.
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