SALARIES AND EXPENSES

	FY 2004 Appropriation
	$488,652,000

	FY 2005 Appropriation
	$489,035,000

	FY 2006 Estimate
	$524,135,000


For FY 2006, the Institution requests $524.1 million in the Salaries and Expenses account. Within the total increase requested, approximately 53 percent is attributable to mandatory costs for sustaining base operations (pay, utilities, and rent), and the remainder is for priority program requirements within the Institution. These increases are partially offset by program reductions and non-recurring costs of $3,621,000.
Salary and Related Costs — The Institution requests an increase of $8,865,000 for higher projected salary and benefits costs in FY 2006 as described below. This request is limited to the annualization of the 2005 pay raise, the proposed 2006 pay raise, and the increase in workers’ compensation costs. The Institution absorbed unfunded portions of legislated raises totaling $20.8 million from FY 2003 through FY 2005. The following is a line-item display of the requested pay increase:

Salary and Related Cost Increases:


Annualization of 2005 pay raises


$3,209,000


  (1/4 of a year at 3.71%)


Proposed 2006 Pay Raise




4,802,000


  (3/4 of a year at 2.3%)


Workers’ Compensation




854,000

Total, Salary and Related Cost Increases
$8,865,000

· Annualization of the 2005 Pay Raise (+$3,209,000) – annualizes the January 2005 pay raise (3.71 percent including locality pay) for one-quarter of a year.
· Proposed 2006 Pay Raise (+$4,802,000) – funds the anticipated 2.3 percent January 2006 pay raise for three-quarters of a year, which is partially offset by one less workday in FY 2006.
· Workers’ Compensation (+$854,000) – supports the provisions of Section 8147(b) of Title 5, United States Code, as amended April 21, 1976 by Public Law 94-273. The Workers’ Compensation bill for FY 2006 of $3,628,000 is based on actual costs incurred from July 1, 2003 through June 30, 2004, as provided by the Department of Labor. With an amount of $2,774,000 in its FY 2005 base for Workers’ Compensation, the Institution requests an increase of $854,000.
	FY 2006 Increased Pay Costs

	
	
	
	

	(Dollars in Thousands)
	
	 
	 

	LINE ITEM
	FY 2005

Annualization
	FY 2006

Pay Raise
	Total

	Anacostia Museum and Center for African American History and Culture
	14
	19
	33

	Center for Folklife and Cultural Heritage
	14
	21
	35

	National Museum of African American History and Culture
	0
	54
	54

	National Museum of American History, Behring Center
	190
	277
	467

	National Postal Museum
	5
	7
	12

	National Museum of the American Indian
	218
	315
	533

	Archives of American Art
	15
	22
	37

	Arthur M. Sackler Gallery/Freer Gallery of Art
	47
	68
	115

	Cooper-Hewitt, National Design Museum
	26
	38
	64

	Hirshhorn Museum and Sculpture Garden
	33
	48
	81

	National Museum of African Art
	33
	49
	82

	National Portrait Gallery
	44
	64
	108

	Smithsonian American Art Museum
	70
	103
	173

	National Air and Space Museum
	131
	203
	334

	National Museum of Natural History
	360
	526
	886

	National Zoological Park
	137
	207
	344

	Smithsonian Astrophysical Observatory
	143
	209
	352

	Smithsonian Center for Materials Research and Education
	27
	40
	67

	Smithsonian Environmental Research Center
	24
	35
	59

	Smithsonian Tropical Research Institute
	83
	122
	205

	Outreach
	60
	90
	150

	Communications
	9
	13
	22

	Office of Exhibits Central
	24
	36
	60

	Museum Support Center
	14
	21
	35

	Smithsonian Institution Archives
	16
	23
	39

	Smithsonian Institution Libraries
	68
	100
	168

	Administration
	291
	438
	729

	Facilities Maintenance
	178
	265
	443

	Facilities Operations, Security, and Support
	935
	1,389
	2,324

	TOTAL INCREASED PAY COSTS
	3,209
	4,802
	8,011


Utilities, Postage, and RENT (+$9,590,000) – For FY 2006, the Institution requests an increase of $9,590,000 for utilities, postage, and rent to cover additional costs attributed to increased consumption, inflationary increases, and project needs. The following table displays estimates for FY 2004 through FY 2006. Detailed explanations of each line item follow.

Federal Utilities, Postage, and Rent Costs

FY 2004–FY 2006

(Dollars in Thousands)

	
	FY 2004 Actual
	FY 2005 Estimate
	FY 2006 Estimate
	Change

	Electricity
	15,898
	20,362
	23,447
	3,085

	Steam
	5,886
	5,014
	6,737
	1,723

	Natural Gas
	2,419
	2,897
	2,969
	72

	D.C. Gov’t Water/Sewer
	3,536
	3,640
	3,670
	30

	Other Water & Fuel
	558
	760
	770
	10

	Postage
	2,074
	2,217
	2,247
	30

	Rent
	10,274
	11,610
	16,250
	4,640

	Total
	40,645 SUM(FY02) 
	46,500
	56,090
	9,590


·  SEQ CHAPTER \h \r 1Electricity (+$3,085,000) – Electricity is used to operate the Smithsonian’s large infrastructure. The major consumer of electricity is the air conditioning system that cools Smithsonian facilities, ensuring the comfort of staff and visitors and providing essential climate control to protect the priceless national collections. The estimate includes increases for the Patent Office Building operations ($400,000), VERITAS project in Arizona ($100,000), National Zoological Park’s Asia Trail, Phase I operations ($65,000), and a 30 percent estimated rate increase for Maryland and the District of Columbia accounts as PEPCO comes out from a four-year rate freeze ($2,636,000), offset by anticipated reimbursements ($-116,000).
· Steam (+$1,723,000) – The Smithsonian uses steam for heating and humidification and to produce hot water in facilities on the Mall and in New York City. The request includes funds for past rate adjustments and an anticipated 20 percent rate increase ($2,119,000), offset by anticipated reimbursements (-$396,000). 

· Natural Gas (+$72,000) – The Smithsonian uses natural gas for heating and generating steam. The estimate includes increases for the National Zoological Park’s Asia Trail Project, Phase I ($83,000), offset by anticipated reimbursements (-$11,000).
· D.C. Water and Sewer (+$30,000) – The FY 2006 net estimate for water and sewer costs is based on cost projections by the District of Columbia Water and Sewer Authority in April 2004 (-$190,000) and includes increases for the Asia Trail Project, Phase I ($300,000), offset by anticipated reimbursements (-$80,000).

· Other Water and Fuel (+$10,000) – Funds provide water for satellite facilities in Maryland and Virginia and fuel oil for the Smithsonian. Water and fuel oil consumption for existing facilities is estimated to remain constant. The FY 2006 estimate includes an increase for the VERITAS project in Arizona ($10,000).

· Postage (+$30,000) – Funds provide for all domestic and international mail services. The increase provides one-time funds for the purchase of mail equipment ($30,000) at NASM’s Udvar-Hazy Center, enabling the Smithsonian to operate a satellite mailing facility that uses equipment similar to other Smithsonian facilities.
· Rent (+$4,640,000) – The request includes increases to provide adequate space to house staff and programmatic functions displaced by the closure of the Arts and Industries Building ($3,730,000), and additional leased space in the Victor Building required for the Smithsonian’s facilities and IT staff ($268,000). In addition, justified here but included in the Smithsonian Astrophysical Observatory’s (SAO) line item is an increase for leased space and relocation costs ($642,000) as SAO’s current landlord will not renew the lease.
· $3,730,000 to provide for leased space to relocate Smithsonian offices housed in the Arts and Industries Building (AIB), which was closed to the public in January 2004. The Smithsonian has developed relocation plans for AIB staff using existing owned and leased space to the extent possible. However, existing space will not accommodate all staff and additional leased space is required. It is planned that none of the offices housed in AIB will return following the completion of the renovation project. Therefore, long-term lease costs for the additional space are essential.

The request includes an increase to provide the balance required for one-fourth ($264,000) of the annual cost of L’Enfant Plaza leased space that was vacated by the National Museum of the American Indian (NMAI) in late 2004 and is currently used by the Institution to house a portion of relocated AIB staff. Three-fourths of the annual lease costs were received in the Smithsonian’s FY 2005 appropriation.
Also included is an increase ($460,000) for leased space at 901 D Street in Washington DC to house relocated AIB staff. The Smithsonian is retaining the space that was previously leased by Smithsonian Business Ventures and NMAI and vacated in September 2004. In October 2004, the Smithsonian began relocating AIB staff to the lease space. Lease costs for FY 2005 are funded from capital funds out of the AIB relocation project. For FY 2006, the Institution requests $460,000 in the Salaries and Expenses account to provide for lease costs.
To provide leased space for the balance of relocated AIB staff, the request includes an increase ($3,006,000) for long-term leases that will be identified to meet the Institution’s needs.

· $268,000 to provide for increased leased office space at the Smithsonian’s Victor Building for the Offices of Facilities Engineering and Operations (OFEO) and Chief Information Officer (OCIO). OFEO and OCIO require additional space to accommodate facilities and information technology staff.
· $642,000 to provide for increased space rental and one-time move and fit-out costs for SAO facilities in Cambridge, Massachusetts. SAO leases space in several buildings in Cambridge, including 1815 Massachusetts Avenue (Porter Exchange), which is owned by Lesley University and for which the current lease period expires at the end of December 2005. Lesley University’s decision to not renew the lease will force SAO to move laboratories and offices at Porter Exchange to a new location in Cambridge (Discovery Park). At the same time, SAO will consolidate some of its space requirements by moving staff presently located in two other leased space locations to the Discovery Park location. Because the SAO facilities that must relocate include specialized research and engineering laboratories, video production facilities, and administrative offices, additional funding is required to pay for the one-time costs to prepare the new space and disassemble and reassemble these facilities, as well as support additional space rental costs at the new location for part of FY 2006. For FY 2007 and following years, the funding provided for FY 2006 one-time costs will be used to partially offset the annualized rental costs of the Cambridge Discovery Park location. 
SUMMARY OF PROGRAM CHANGES – The Institution requires funding for the following programs in FY 2006. Details are provided in the line-item narratives for each respective program.

· NAPA-Driven and Information Technology (IT) Needs (+18 FTEs and +$5,503,000) – to support improvements to the Smithsonian’s facilities revitalization needs as recommended by the National Academy of Public Administration (NAPA), this request includes resources to continue to repair and maintain some of our oldest and most frequently visited museum facilities and to address the Institution’s critical maintenance needs (13 FTEs and $5,500,000). Funds are also requested to extend the service hours to provide round-the-clock IT support ($500,000) and to improve the personnel hiring process by purchasing an on-line recruiting software package (1 FTE and $440,000). These increases are offset by IT reductions in telephone modernization (-$949,000) and the Information Research Management Pool (-$440,000). Also included are funds to improve the accounting and contract support provided to the Institution (4 FTEs and $403,000) and to support the cost increase in the federal portion of the central audits program ($49,000).
· Patent Office Building (+14 FTEs and +$9,000,000) – to provide resources that will allow the National Portrait Gallery and Smithsonian American Art Museum to prepare for the planned 2006 reopening of the renovated Patent Office Building (POB). Funds are included for one-time costs to design and install exhibitions, to remove objects from storage and reinstall them in the reopened museums, and to prepare and outfit public space ($7,638,000). Also included is the initial central support needed in the areas of security (9 FTEs and $996,000) and maintenance (5 FTEs and $366,000) to reopen the POB.
· National Museum of African American History and Culture (+8 FTEs and +$1,100,000) – to continue developing and refining plans for exhibitions, public programs, education programs, research, collections acquisition, technology and capital fund raising; developing facility-related plans and overseeing building design and construction; and for providing administrative, financial, and contractual management.
· National Zoological Park (+9 FTEs and +$2,274,000) – to respond to reports from the National Academy of Science and the American Zoo and Aquarium Association, funds are needed for increased efforts related to animal welfare and staff safety; a central commissary to improve and manage animal nutrition; support of daily operations, including pest management control; and support of the Zoological Information Management System for scientific, conservation-oriented collections management.
· Other Program Changes (-192 FTEs and -$500,000) ​– to provide resources for a new initiative to bring collections care back to accreditation standards (+$1,000,000) and to reduce the base funding for the Outreach program    (-$1,000,000) and the soils research initiative (-$500,000). The request also reduces facilities’ Full-Time-Equivalent (FTE) manpower (-192 FTEs) because these workyears are no longer affordable as a result of unfunded pay raises, inflation, and other requirements.
· Non-recurring Costs (-$732,000) – FY 2006 non-recurring costs include: 
· National Museum of the American Indian (-$1,732,000) – to reduce one-time funding for the purchase of storage area network equipment (-$412,000); uniforms, signage, and opening ceremony ephemera (-$70,000); additional contracts for crowd-management assistants during the opening months (-$35,000); set-up costs for same-day timed passes (-$25,000); Webcasting server for distance learning and electronic outreach initiatives (-$60,000); and relocation of collections (-$1,130,000).
· Restoration of Repatriation Funding (+$1,000,000) – to restore a one-time reduction made in FY 2005 to the National Museum of Natural History’s (NMNH) repatriation program. This is an extremely important program established in 1991 to implement the requirements of the National Museum of the American Indian Act of 1989. The Act established the right of Native American and Native Hawaiian peoples to determine the disposition of culturally affiliated human remains and funerary or sacred objects in the Smithsonian’s collections. Since inception, NMNH has addressed this mandate by repatriating approximately 3,700 skeletal remains and 88,000 associated objects to 48 Native communities. For the past several years, due to hiring and contracting delays, NMNH did not fully use its annual no-year appropriation in a timely manner, which made possible a one-time decrease of $1,000,000 in FY 2005. The one-time reduction had a minimal impact on the underlying program. The Institution now requests restoration of these funds. 

NO-YEAR AND TWO-YEAR FUNDING – The following table provides the 
FY 2006 Salaries and Expenses request for no-year and two-year funding.

No-Year and Two-Year Funding Request to Congress
 (Dollars in Thousands)

	Salaries & Expenses 
	FY 2005 Appropriation
	FY 2006 Request

	No-Year Funds
	
	

	National Museum of African American History and Culture
	3,944
	5,098

	National Museum of Natural History:
	
	

	Exhibition Reinstallation
	1,028
	1,028

	Repatriation Program
	579
	1,603

	Major Scientific Instrumentation
	3,944
	3,944

	Collections Acquisition
	   473
	    473

	Total, No-Year
	9,968
	12,146

	
	
	

	Two-Year Funds
	
	

	Outreach: Office of Fellowships
	1,597
	1,448

	Reopening of Patent Office Building:
	
	

	National Portrait Gallery
	--
	3,344

	Smithsonian American Art Museum
	--
	4,294

	Total, Two-Year
	1,597
	9,086
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