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FACILITIES MAINTENANCE

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	266
	14,969
	0
	35
	0
	0
	0
	0

	FY 2004 ESTIMATE
	359
	39,605
	0
	400
	0
	52
	0
	0

	FY 2005 ESTIMATE
	362
	39,943
	0
	400
	0
	16
	0
	0


Strategic Goals: ENHANCED MANAGEMENT EXCELLENCE

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Enhanced Management Excellence
	
	
	
	
	
	

	Execute an aggressive, long-range Smithsonian facilities program
	348
	36,040
	351
	36,348
	3
	308

	Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers
	11
	3,565
	11
	3,595
	0
	30

	Total
	359
	39,605
	362
	39,943
	3
	338


Background and Context

Facilities Maintenance focuses on facility preservation and repair activities which encompass the upkeep of property and equipment. The Office of Facilities Engineering and Operations (OFEO) is responsible for maintenance and repair of an infrastructure consisting of more than 450 buildings and structures sited on 19,000 acres (90 acres landscaped and/or hardscape) utilizing 38 miles of perimeter fencing and over 100 lane miles of roads.

The National Research Council (NRC) asserts that 2–4 percent of the aggregate replacement value of facilities (in prime condition) is an appropriate amount to budget for routine maintenance and repair. An FY 2003 assessment estimates the Smithsonian’s current replacement value to be approximately $4.4 billion. Applying the NRC criteria and the results of comprehensive facilities’ assessments of Smithsonian properties, suggests that the Smithsonian may want to increase its routine maintenance and repair funding in future years to protect its aging infrastructure.

For FY 2005, the estimate includes a program increase of 3 FTEs and $206,000 to further facilities maintenance efforts at the National Museum of the American Indian (NMAI). Additionally, this line-item reflects restoring a portion of the FY 2004 rescissions.

Means and Strategy


To support the Institution’s goal of Enhanced Management Excellence, the Office of Facilities Engineering and Operations has initiated an aggressive long-range Smithsonian facilities maintenance and revitalization program within existing funding levels, using a Reliability Centered Maintenance (RCM) approach. RCM is a Federal Facilities Council recommended maintenance philosophy that incorporates the logical and cost-effective mix of predictive, proactive, preventive, and reactive maintenance practices. 

The FY 2004 appropriation provided additional funds to support annual fire safety requirements and maintenance of the Smithsonian’s facilities. The FY 2005 budget sustains current maintenance levels which cover critical maintenance requirements but does not allow the Institution to maximize the benefits gained from completion of RCM implementation, nor be able to build on the initial benefits of maintenance integration accrued last year towards reversing the effects of many years of under funding maintenance across the Institution. Maintenance backlogs, already at unacceptable levels, will grow and significantly increase the future costs of repair as well as subsequent capital needs. The Smithsonian will not be able to provide adequate maintenance services to elevators and escalators, and will increase the potential for mold and microbe proliferation, indoor air quality problems, “Sick Building” syndrome, and loss of energy.
Strategic Goals and FY 2005 Annual Performance Goals

Enhanced Management Excellence

Execute an aggressive, long-range Smithsonian facilities program (351 FTEs and $36,348,000)
· Develop a maintenance organization and budget to achieve world-class cultural and scientific facilities

· Benchmark with recognized world-class operation and maintenance organizations

· Develop measures to show benefits if additional funding resources are available

· Establish a baseline of customer requests for assistance and survey customers to measure satisfaction with service

· Provide clean, attractive, well-maintained facilities

· Develop work processes and document results for interdepartmental offices

· Publish comprehensive operation and maintenance handbook

· Maintain the percentage of proactive versus reactive maintenance work

· Maintain or increase percent of time building temperature and humidity levels are within the normal band

· Reduce the number of HVAC sensor points out of service

· Acquire a more effective tool for creating contract packages to improve timely delivery of goods and services

· Evaluate possible use of interagency contracts

Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers (11 FTEs and $3,595,000)

· Advise museum staffs on appropriate security measures and devices for exhibit cases. Ensure no thefts occur to the exhibits due to deficient security control designs

· Ensure that appropriate physical security controls and measures (i.e., security alarms) are designed and maintained for facilities and property entrusted to the Smithsonian. Ensure that these control measures are designed and maintained such that once installed, they work as designed and intended

FY 2005 Request—Explanation of Change

The FY 2005 budget estimate includes an increase of 3 FTEs and $206,000 to introduce processes to ensure optimal (lowest) life-cycle costs for the current plant and provide partial staffing and funding required for full-scale maintenance of the new National Museum of the American Indian. The requested increase will provide for salaries and benefits for one HVAC mechanic, one electrician and one plumber ($201,000 and 3 FTEs), and contractual support ($5,000). 

If the FY 2005 request is not allowed, newly installed systems at the National Museum of the American Indian will be inadequately maintained and fail long before their design life. Existing facilities maintenance staff dedicated to other facilities will have to assume the additional workload, compromising the Smithsonian’s facilities maintenance efforts.

nonappropriated resources – Trust funds support salaries and benefits, and additional support for maintenance costs.
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