FEDERAL RESOURCE SUMMARY BY PERFORMANCE OBJECTIVES

In accordance with the President’s Management Agenda initiative on budget and performance integration, the Smithsonian has developed its FY 2005 budget request by reviewing all resources, both base amounts and identified increases or decreases, in relation to the Institution’s performance plan. In the sections that follow, detailed justifications are provided for all funding and FTEs by Institutional strategic goal and by performance objective under each goal, and specific annual performance goals are provided for each objective for which funding is requested.

The following table provides a summary of the Institution’s FY 2004 and FY 2005 estimates, and the proposed changes, by strategic goal and performance objective.
Federal Resource Summary by Performance Objective
($ in Thousands)
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Objective

FTE

$000

FTE

$000

FTE

$000

Increased Public Engagement:

1.1 Offer compelling, first-class exhibitions and 

other public programs

528

46,399

555

50,219

27

3,820

1.2 Expand a national outreach effort

223

22,385

239

24,386

16

2,001

1.3 Strengthen the high caliber of Smithsonian 

scholarship in support of public programs

139

11,242

135

11,040

-4

-202

1.4 Develop and bring first-class educational 

resources to the nation

182

16,227

207

17,793

25

1,566

1.5 Improve the stewardship of the national 

collections

558

49,104

528

43,431

-30

-5,673

1.6 Deliver the highest quality visitor services

35

3,074

33

3,261

-2

187

Strengthened Scientific Research:

2.1 Provide focus for the Institution’s science 

resources

8

1,155

8

1,158

0

3

2.2 Strengthened Capacity in Scientific Research

26

2,338

27

3,226

1

888

2.3 Conduct focused, scientific research programs 

that are recognized nationally and internationally

425

53,396

425

51,951

0

-1,445

2.4 Develop the intellectual component of the 

collections by performing collections-based studies

39

3,722

38

3,657

-1

-65

Enhanced Management Excellence:

3.1 Strengthen an Institutional culture that is 

customer-centered and results oriented

297

26,820

307

26,000

10

-820

3.2 Modernize the Institution’s financial 

management systems and functions 

50

4,120

49

4,097

-1

-23

3.3 Modernize the Institution’s information 

technology systems and infrastructure

166

49,672

170

50,258

4

586

3.4 Ensure that Smithsonian workforce is efficient, 

collaborative, committed, and innovative

88

11,461

89

11,597

1

136

3.5 Recruit, hire, and retain a diverse workforce and 

promote equal opportunity

25

2,298

25

2,308

0

10

3.6 Enhance the reputation of the Smithsonian by 

maintaining good relations with the news media and 

with federal, state, and local governments

20

1,701

20

1,719

0

18

3.7 Complete major construction projects now 

underway

22

1,571

26

2,643

4

1,072

3.8 Execute an aggressive, long-range Smithsonian 

facilities program

971

128,449

976

126,633

5

-1,816

3.9 Ensure safety and protection of facilities, 

national collections, staff, visitors, and volunteers

1,196

59,457

1,259

62,946

63

3,489

Greater Financial Strength:

4.1 Secure the financial resources needed to carry 

out the Institution's mission

15

1,320

8

802

-7

-518

4.2 Over the long term (five years), grow the annual 

payout from the Endowment at least as rapidly as 

inflation while maintaining the purchasing power of 

the Endowment

0

0

0

0

0

0

4.3 Increase the net income of the Smithsonian 

Business Ventures

0

0

0

0

0

0

Total

5,013

495,911

5,124

499,125

111

3,214

FY 2004

FY 2005

Change
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