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OUTREACH 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  
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DONOR/SPONSOR 
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GOV’T GRANTS 
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$000 
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$000 
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$000 

FY 2002 
ACTUAL 79 8,038 40 5,810 13 4,002 2 1,559 

FY 2003 
ESTIMATE 89 8,383 70 4,940 13 3,673 3 1,603 

FY 2004 
ESTIMATE 89 9,393 70 4,654 12 3,319 3 1,581 

 
 

STRATEGIC GOALS: PUBLIC IMPACT; FOCUSED, FIRST-CLASS SCIENCE; 
AND MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective 

 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

        
Public Impact:       
Expand a national outreach effort  63 6,015 63 6,152 0 137 
Maintain the high caliber of Smithsonian 
research 

0 17 0 10 0 -7 

Provide diverse national audiences with high-
quality education resources 

9 985 9 1,004 0 19 

Deliver the highest quality visitors’ services 3 289 3 292 0 3 
Focused, First Class Science:       
Strengthen capacity and establish 
preeminence in four science research areas of 
emphasis 

4 319 4 1,155 0 836 

Management Excellence:             
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

8 574 8 591 0 17 

Strengthen human capital resources 2 184 2 189 0 5 
Total 89 8,383 89 9,393 0 1,010 
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BACKGROUND AND CONTEXT 
 

Through a coordinated national outreach program, the Institution expands 
the presence of the Smithsonian Institution across the nation and exposes the 
entire country to the rich heritage of the American people. The Smithsonian’s 
outreach activities support community-based cultural and educational 
organizations around the country; ensure a vital, recurring, and high-impact 
Smithsonian presence in all 50 states through traveling exhibitions and a network 
of affiliations; increase connections between the Institution and targeted 
audiences (African American, Asian American, Latino, Native American, and new 
American); provide kindergarten through college-age museum education and 
outreach opportunities; enhance K-12 science education programs; facilitate the 
Smithsonian’s scholarly interactions with students and scholars at universities, 
museums, and other research institutions; and publish and disseminate books 
related to the research and collections strengths of the Institution. 

 
This line item includes the programs under the Office of National 

Programs that provide the critical mass of Smithsonian outreach activity: the 
Smithsonian Institution Traveling Exhibition Service (SITES), the Smithsonian 
Center for Education and Museum Studies (SCEMS), and Smithsonian 
Affiliations. The Smithsonian Associates (TSA), which receives no federal 
funding, is also part of this national outreach effort. This line item also includes 
the National Science Resources Center (NSRC), Office of Fellowships (OF), and 
Smithsonian Institution Press (SIP). 

 
For FY 2004, the estimate includes an increase of $828,000 in two-year 

funds for the fellowships and scholarly research awards programs, and an 
increase of $182,000 for necessary pay for existing staff funded under this line 
item. 
 
MEANS AND STRATEGY 
 

To help achieve the goal of Public Impact, the units under this line item will 
direct resources to the following activities: 

 
Smithsonian Traveling Exhibition Service - SITES is directing a portion 

of its resources to complete the production of an alternative-format traveling 
exhibition that will result in expanded visitor attendance, geographic distribution, 
and opportunities to serve diverse population groups. Central to meeting these 
objectives is a mobile museum in which SITES exhibitions travel on board a 
state-of-the-art gallery van, thus reaching far greater numbers of places and 
people than museums and other community institutions can accommodate.  One 
mobile museum exhibition will launch a multi-year national tour in FY 2004. 
Entitled Smithsonian Across America: A Celebration of National Pride, it will 
include 40 artifacts representing major historical events, landmark discoveries, 
and cultural attributes that reflect America’s strength and vitality. The exhibit also 
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will include more ordinary objects of everyday life, reaffirming the Smithsonian’s 
role as keeper of the nation’s shared cultural heritage: sports pennants, 
campaign buttons, historic lunch boxes, antique toys, television and movie props, 
and multi-lingual store-front and street signs, among other artifacts. 
 

The Smithsonian’s commitment to public impact and underserved 
audiences continues to be enhanced by SITES’ Museum on Main Street (MoMS) 
program, which circulates exhibitions to rural communities across the country. In 
FY 2004, an exhibition about American Indian code talkers will join five MoMS 
shows already on the road, increasing from 31 to 43 the number of states 
included in the program and adding 24 small towns to the 380 that have hosted a 
Museum on Main Street exhibition so far. 
 

The new, more conventional exhibitions in the SITES program for FY 2004 
also support the Smithsonian’s Public Impact goal and the Institution’s objective 
to respond more fully to America’s diverse population groups. Sevruguin and the 
Persian Image, Mohawk Ironworkers Build, a bilingual (English-Spanish) ecology 
exhibition entitled The Magic Web, and Remembering Slavery will begin their 
national tours in FY 2004. Four other exhibitions will begin touring in FY 2004, 
including First Ladies: Political Role and Public Image, United We Stand: Flying 
the American Flag, and From Turbines to Tupperware from the National Museum 
of American History and In Search of Giant Squids from the National Museum of 
Natural History. Once launched, these exhibitions will join 45 others already on 
the road. 
 
 Smithsonian Affiliations - To achieve the Institution’s goal of Public 
Impact, Smithsonian Affiliations will continue to utilize its staffing resources to 
reach Americans where they live. Working under the umbrella of the Office of 
National Programs and with museums and units throughout the Institution, 
Affiliations will facilitate and increase partner relationships with museums across 
the country, enabling the negotiation of Smithsonian objects to be shared and 
encouraging the sharing of memorable stories and educational opportunities 
connected with our nation’s scientific, artistic, and cultural heritage. 
 
 Smithsonian Center for Education and Museum Studies – To achieve 
the Institution’s goal of Public Impact, SCEMS will continue to forge partnerships 
with national and regional associations in order to identify the current needs and 
interests of educators and museum professionals and to help design 
Smithsonian programs and resources accordingly. 
 

In 2004, SCEMS will complete a three-year program with Montgomery 
County Public Schools to train a teaching team from every elementary school in 
the county. The focus will be on using museum resources to teach American 
history. SCEMS will increase the use of Smithsonian programs, services, and 
resources by disseminating them broadly via the Internet and print publications. 
The SCEMS periodical publication Smithsonian in Your Classroom will be sent to 
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every elementary and middle school library in the country. SCEMS will build 
larger audiences for its websites by improving their usability, increasing cross 
traffic, and implementing strategic outreach to potential website visitors. 
 
 To achieve the goal of Management Excellence, SCEMS will improve the 
quality of Smithsonian websites and publications by collaborating with education 
units to develop standards/guidelines. SCEMS will conduct the annual survey of 
education at the Smithsonian, using the data to provide ongoing analysis of 
education programs, offer training to Smithsonian staff in strategic planning for 
education, and develop and implement a system for evaluating the relevance and 
effectiveness of the programs. SCEMS will also promote learning and discussion 
within the Smithsonian community through forums, Institution-wide steering 
committees, informal exchanges, internship programs, and collaborative projects. 

 
Smithsonian Institution Press - To achieve the goal of Public Impact, 

SIP will ensure that publications are well written, of exceptional scholarly quality, 
and accessible to general readers. In addition, SIP will widen the reach of its 
sales and distribution networks in the United States. To meet the goal of 
Focused, First-Class Science, SIP will increase the potential for public use of the 
collections and scientific research done in the Institution by continuing to publish 
materials in the Contributions and Studies Series Program. 

 
Office of Fellowships – To achieve the goal of Public Impact, OF will 

focus on publicizing undergraduate and graduate research opportunities and 
other educational activities at the Smithsonian. To meet the goal of Management 
Excellence, OF will continue to improve its customer services to the public, 
Smithsonian research staff, fellows, students, and other visitors interested in the 
programs of the Institution. 

 
National Science Resources Center – To achieve the goal of Public 

Impact, NSRC will sustain effective K-12 science programs with school districts 
representing 12% of the nation’s students and enable school districts 
representing an additional 25% of the nation’s students to implement research-
based science programs in the next five years. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Expand a national outreach effort (63 FTEs and $6,152,000) 
• Complete and launch a multi-year national tour of one mobile museum 

exhibition, increasing by 150 the number of locations to which SITES 
shows can travel and by 500,000 the number of people who visit the 
exhibitions 

• Complete and launch multi-year tour of new Museum on Main Street 
exhibition for rural communities, increasing by 24 small towns and 12 
states the number of locations that participate in the MoMS program 
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• Complete and launch multi-year national tours of four new exhibitions 
that address culturally diverse audiences 

• Complete and launch multi-year national tours of two American history 
exhibitions, one aviation history exhibition, and one exhibition 
highlighting the Smithsonian’s scientific research 

• Continue to extend the Affiliations program into all 50 states (16 
remaining) 

• Build ten new partnerships with targeted cultural and educational 
organizations 

• Publish approximately 50 new titles a year through Smithsonian 
Institution Press 

• Reorganize the sales and distribution network of Smithsonian 
Institution Press, and distribute more average copies per title published 

Maintain the high caliber of Smithsonian research (0 FTEs and 
$10,000) 
• Place advertisements in scientific journals and other newsletters 

announcing research opportunities at the Institution 
• Publish and distribute the publication Smithsonian Opportunities for 

Research and Study and Smithsonian Fellowship Program posters to 
universities, colleges, and other research and academic institutions 

Provide diverse national audiences with high-quality education 
resources (9 FTEs and $1,004,000) 
• Provide 20,000 educators and museum professionals from all 50 

states with access to Smithsonian education resources through 
professional development workshops and online training 

• Provide Smithsonian education resources to 80,000 schools on a 
regular basis 

• Develop and implement a plan for the dissemination of Science and 
Technology Concepts for Middle Schools curriculum materials to the 
nation’s 16,000 school districts 

Deliver the highest quality visitors’ services (3 FTEs and $292,000) 
• Increase number of SCEMS website visitor sessions to 3 million 

 
Focused, First-Class Science 

Strengthen capacity and establish preeminence in four science 
research areas of emphasis (4 FTEs and $1,155,000)  
• Continue to publish, in print medium, 10 to 15 publications a year 

reflecting the results of Smithsonian scientific inquiry in the 
Contributions and Studies Series program. 

• Make available through the Smithsonian Institution Press website all of 
the scientific abstracts in the Contributions and Studies Series 
Program. 

• Support approximately 25 awards for fellowships and scholarly studies 
to ensure infusion of new scientists and conduct of highest caliber 
research. 
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Management Excellence 
Strengthen an Institutional culture that is customer-centered and 
results-oriented (8 FTEs and $591,000) 
• Develop education website standards benchmarked against national or 

industry best practices 
• Complete 2003 Smithsonian-wide education survey as part of  

5-year Strategic Plan and FY 2003 Performance Plan 
• Improve the content, usability, and management of the Office of 

Fellowships website about current research opportunities 
• Attend conferences and career workshops at universities and colleges 

to share information about programs at the Institution 
• Continue to review all fellowship stipend appointments to ensure  they 

are awarded in accordance with all regulations 
Strengthen human capital resources (2 FTEs and $189,000) 
• Provide training on strategic planning to 25 Smithsonian education 

units 
• Provide six professional development opportunities for Smithsonian 

staff to meet unit-training and human-capital development goals 
 
 
FY 2004 REQUEST— EXPLANATION OF CHANGE 
  

The Institution requests an increase of $828,000 in FY 2004 to support an 
expanded program of research fellowships and scholarly studies in line with the 
recently released recommendations of the Science Commission, as follows: 
• (+$828,000) The increase will support national competition for pre-doctoral 

and post-doctoral fellowships, and will fund research projects of the highest 
caliber for the best and brightest Smithsonian scientists. The Science 
Commission that was appointed in 2001 to review the Institution’s science 
programs and make recommendations for any needed improvements recently 
issued its final report to the Institution’s Board of Regents. One of the 
Commission’s recommendations was that the Institution’s fellowships and 
scholarly studies programs be reinstated. The fellowships program infuses 
the Smithsonian with the new ideas and approaches that new scientists can 
bring to the Institution. It also provides a means of training the next generation 
of scientists while maintaining important connections with universities and 
other research institutes. The scholarly studies program provides competitive 
awards to the Institution’s most productive researchers in science, the arts, 
and the humanities. The awards are based on external review, and frequently 
have multiplier effects in obtaining additional funds from outside sources. This 
program also allows the Institution to take advantage of unexpected 
opportunities, such as investigating biological and natural events occurring in 
the field, as well as maintain basic long-term research through essential 
supplementary support. These funds are requested to remain available for 
two years. 
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If the FY 2004 request is not allowed, both the fellowships program and 
the scholarly studies program, which are at the core of the Institution’s scholarly 
productivity and reputation, will suffer. Alumni of the Smithsonian Fellowship 
program occupy important posts in academia, government and the private sector. 
The opportunities for Smithsonian research scientists to influence and learn from 
the next generation of scholars will be hampered. Without additional resources 
for scholarly studies, all of the Institution’s programs will be affected, since the 
research efforts of Smithsonian staff contribute to all of the Institution’s public 
programs, including exhibits. Smithsonian scholars will become less competitive 
without the benefit of the feedback that comes from this externally reviewed 
program. Finally, without the seed money that this program provides, the ability 
to compete successfully for outside funds will be lessened. 
 
NONAPPROPRIATED RESOURCES - General trust funds provide support to 
defray the costs of staff salaries and benefits, fundraising, exhibition design and 
production, publications, materials, outside specialists, and contractual services. 
Donor/sponsor designated funds provide support for costs related to specific 
projects and programs. 


