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Audit of Management of the National Museum of African American History and Culture,
Number A-12-03 '

We are initiating an audit of the management of the National Museum of African
American History and Culture (NMAAHC) building project. This audit is the first
in a series of audits to ensure that the Smithsonian has sufficient controls in place to
keep the NMAAHC building project on time and within budget. In this first phase,
we will assess the effectiveness and efficiency of the Smithsonian’s: 1) change
management process for the design and construction management (CM) at risk
contracts, and 2) oversight process for awarding construction packages under the
CM at risk contract.

We will be contacting you soon to schedule an entrance conference for either the
weeks of January 2nd or January 9th. Joan Mockeridge will be the Supervisory
Auditor and Michelle Uejio will be the Auditor-in-Charge for this assignment.

We welcome any comments or suggestions you have regarding this audit, and are
interested in any issues you believe should receive special attention. Please contact
Joan Mockeridge at 202.633.7050 if you have any questions or comments or would
like to meet to discuss our plans.
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