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FY 2007 
ACTUAL  29 4,086 1 505 2 338 0 0 

FY 2008 
ESTIMATE 37 4,333 2 457 1 726 0 0 

FY 2009 
ESTIMATE 37 4,415 2 457 1 436 0 0 

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT AND ENHANCED 
MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective and Program Category 
 
 

Performance Objective/ FY 2008 FY 2009 Change 
Performance Category FTE $000 FTE $000 FTE $000 

Increased Public Engagement       
Public Programs       
Engage and inspire diverse audiences 7 878 5 659 -2 -219 
Provide reference services and information to the 
public 

2 226 5 443 3 217 

Exhibitions       
Offer compelling, first-class exhibitions 17 1,824 12 1,691 -5 -133 
Collections       
Improve the stewardship of the national collections 4 473 5 578 1 105 

Enhanced Management Excellence       
Information Technology       
Modernize the Institution’s information technology 
systems and infrastructure 

1 128 1 125 0 -3 

Management Operations       
Strengthen an institutional culture that is customer 
centered and results oriented 

3 458 6 637 3 179 

Modernize the Institution’s financial management 
and accounting operations 

2 243 2 183 0 -60 

Enhance the reputation of the Smithsonian by 
maintaining good relations with the news media 
and with federal, state, and local governments 

1 103 1 99 0 -4 

Total 37 4,333 37 4,415 0 82 
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BACKGROUND AND CONTEXT 
 

The National Museum of African Art (NMAfA) collects and exhibits 
ancient to contemporary art from the continent of Africa. NMAfA fulfills its 
mission by fostering the discovery and appreciation of the visual art of 
Africa. The Museum develops and schedules exhibitions, publications, and 
public educational programs, as well as providing stewardship of the art 
collection and photography archives. Through the visual arts, the Museum 
seeks to stimulate an interest in the history of Africa and an understanding 
of its diverse cultures.   

 
To achieve the goal of Increased Public Engagement, NMAfA engages 

and inspires diverse audiences by developing educational resources geared to 
educators and children, as well as by providing lectures and gallery tours on 
the collections and specific exhibitions to audiences of different ages and 
learning levels. NMAfA facilitates research about African art by scholars, and 
provides reference services to academics and the public through exhibition 
texts and digital access to its collections on the World Wide Web. NMAfA 
also focuses resources on the presentation of exhibitions of ancient, 
traditional, modern, and contemporary art, using its permanent collections 
and borrowed works from other public and private collections. The Museum 
also schedules exhibitions organized by other museums and art galleries. 

 
NMAfA will achieve its goal of Enhanced Management Excellence by 

focusing on improving information technology (IT) operations, and by 
emphasizing professional and quality engagement with the public. Staff 
performance and programs will be measured through a variety of 
performance-based measurement tools such as visitor surveys. In addition, 
the Museum will continue to improve media relations, and develop effective 
financial reports that facilitate management by Museum senior staff and the 
director.  

 
For FY 2009, the budget estimate includes an increase of $82,000 for 

necessary pay for existing staff funded under this line item.  
 

MEANS AND STRATEGY 
 

To achieve the goal of Increased Public Engagement, NMAfA is 
directing resources to activities that will result in consistently high-quality 
programs and an increase in visitors and audiences. NMAfA will deploy a 
variety of strategies, including printed school-based curriculum resources for 
area school teachers; training for Museum docents; educational websites; 
educational community outreach programs for children and adults in the 



 97 

metropolitan Washington, DC area; various types of free publications; and 
exhibitions geared to collectors, scholars, educators, youth, and families. 

    
Free brochures and pamphlets, such as family guides for exhibitions 

and educational posters that summarize key exhibition themes, provide 
general orientation for visitors about African art and intellectual activities 
that visitors may complete at the Museum or at home. The Museum plans to 
publish an exhibition catalogue for Thinking with Animals as a learning and 
teaching tool for children. NMAfA will also complete a catalogue that 
includes essays from scholars and artists for Cosmos, a major exhibition 
scheduled to open in 2010. 

 
NMAfA will enhance the Museum’s website through navigation 

features and multi-media applications for educational activities and learning 
modules for students and teachers. An emphasis will be placed on the Walt 
Disney-Tishman African Art collection, a major collection of traditional 
African art that has functioned as the foundation for the study of African art. 
Another educational component will be a new docents corps that Museum 
staff and visiting scholars will train to give public tours. The docents are 
essential for reaching audiences of different economic backgrounds, ages, 
and diverse cultures. 

 
NMAfA will continue to develop and expand exhibition-related 

teacher/student workshops, as well as community outreach activities in the 
performing arts such as dance, music, and storytelling. NMAfA will expand 
its collaboration with the Smithsonian Discovery Theater in the “Meet the 
Museum” program, where children are introduced to art in the galleries that 
is tied in with theater subjects. Ongoing educational programs will include 
“Sounds of Africa” musical performances, dance performances, “Let’s Read 
about Africa,” storytelling, “Family Day,” and community outreach and 
school outreach programs and activities. Some of these programs are 
collaborations with community organizations such as Studio Africa, which 
will begin in 2008. 

 
Based on the Museum’s current exhibitions, NMAfA will increase the 

number of scheduled public lectures and gallery tours by staff, docents, and 
invited scholars to target mixed-generation audiences. For adult audiences, the 
Museum will revive its highly successful film series and plan a major scholarly 
conference associated with the Cosmos exhibition. NMAfA also will continue 
its curatorial and conservation clinics that provide staff expertise to the 
general public. 

 
In addition, the Museum provides a reference service for African culture, 

history, society, and art through online educational resources and with age-
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appropriate texts within exhibits. To increase public access to NMAfA’s 
collections, the Museum will continue online cataloguing of its art and 
photographic collections, with priorities being the Walt Disney-Tishman African 
Art Collection and the Eliot Elisofon Photography Archives. The Museum will 
also continue providing podcasts of artists’ interviews and music. 

 
In FY 2009, three new exhibitions are expected to attract general 

audiences, collectors, scholars, and educators by presenting collections that 
reflect the diverse cultures of Africa and their artistic expression, the art 
history of Africa, and the importance of art within African cultures. Each 
exhibition will have an exhibition brochure and family guide. Mami Wata, 
Arts for Water Spirits in Africa and the African Atlantic World, an exhibition 
of 150 objects organized by the Fowler Museum of Cultural History at UCLA, 
will present art depicting the mermaid images associated with Africa and the 
African diaspora in the Caribbean, Brazil, and the United States. Thinking 
with Animals is a child-oriented exhibition that will illustrate how animal 
attributes are used to describe personalities, appropriate and inappropriate 
behavior, and social status and prestige. New Voices in Contemporary Art 
will present new contemporary art drawn from the Museum’s collection. 
Educational components such as interactive stations will be installed in the 
exhibition galleries to provide contexts for understanding African art. In 
addition to these temporary exhibitions, the Walt Disney-Tishman African Art 
Collection will be on continual view. The Museum will also prepare for the 
2010 opening of the Cosmos exhibition. 

 
As part of collections stewardship, NMAfA will continue to deaccession 

approximately 50 works from the art collection. The Museum also will develop 
and implement a collection policy and plan for the Eliot Elisofon Photographic 
Archives, as well as for the modern and contemporary African art collection. 

 
To achieve the goal of Enhanced Management Excellence, NMAfA will 

focus resources on information technology (IT) operations, staff performance 
and accountability, and relations with the news media. The Museum’s IT 
plan has integrated information technology functions for administration, 
collections management, exhibitions, and public access. NMAfA will perform 
the third annual review of its IT plan in preparation for making software and 
hardware updates as needed.  

 
To strengthen customer service, NMAfA will ensure that annual staff 

performance plans incorporate the goals of the Institution’s and NMAfA’s 
strategic plans. Personnel and programmatic management responsibilities 
already have been incorporated into the performance plans of all department 
heads to ensure more effective operations and meet audience expectations. 
Accountability will be further achieved through feedback from expanded 
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visitor surveys, assessments of the effectiveness of staff interaction with the 
public, and periodic “town hall” meetings with representatives of the 
community that the Museum serves. 

 
To increase public visibility and enhance the Museum’s reputation, 

NMAfA will continue to cultivate media representatives by expanding its 
number of contacts and strengthening its one-to-one relationships with 
representatives of the printed press, media websites, other museums, and 
cultural organizations.  

 
STRATEGIC GOALS AND FY 2009 ANNUAL PERFORMANCE GOALS 

 
Increased Public Engagement  

Engage and inspire diverse audiences (5 FTEs and $659,000) 
• Develop a revised school-based curriculum resource for area school 

teachers 
• Develop a new curriculum and training regimen for Museum 

docents that reflects diverse audience needs 
• Launch one new curriculum-based/educational website 
• Conceive and develop one new educational outreach program for 

children and adults 
• Develop a family guide for the Museum’s collection 
Provide reference services and information to the public (5 FTEs and 
$443,000) 
• Make available online 80 percent of all printed educational 

resources, such as family guides and exhibit brochures, as well as 
podcasts of artist interviews to provide reference and information 
for students, teachers, and educators 

• Increase by 10 percent the digital image database for the Museum 
website and publications 

• Increase online cataloguing and digital images of the Eliot Elisofon 
Photographic Archives by 10 percent to provide greater public 
access to the collection 

• Increase the number of virtual visitors by 10 percent by enhancing 
the design and navigation of the Museum’s website 

• Develop editorial templates for exhibition texts for young audiences 
Offer compelling, first-class exhibitions at Smithsonian museums and 
across the nation (12 FTEs and $1,691,000) 
• Present two exhibitions with broad appeal to attract more diverse 

audiences, including children, adults, target schools, educators, 
and African art scholars and collectors 

• Present one exhibit that focuses on children and provides 
interactive components for children and adults 

• Develop one innovative exhibition design/installation to enhance 
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audience appeal and encourage learning opportunities for visitors 
• Develop design, interpretive content, and interactive educational 

components for a major exhibition to open at NMAfA in FY 2010 
Improve the stewardship of the national collections for present and 
future generations (5 FTEs and $578,000) 
• Deaccession 50 objects from NMAfA collections 
• Perform conservation treatment on one percent of NMAfA 

collections 
• Develop policy and collection plans for modern and contemporary 

African art, as well as for the Eliot Elisofon Photographic Archives 
 
Enhanced Management Excellence 

 Modernize the Institution’s information technology systems and 
infrastructure (1 FTE and $125,000) 
• Perform the third annual review of the Museum’s five-year IT plan 

and perform upgrades as required  
Strengthen an institutional culture that is customer centered and 
results oriented (6 FTEs and $637,000) 
• Ensure conformance of staff performance plans with goals and 

priorities of the Institution and the Museum’s strategic plan 
• Achieve highly favorable responses in visitor surveys for all 

exhibitions presented in FY 2009 
• Implement participant surveys for all educational public programs 

held at NMAfA 
Modernize the Institution’s financial management and accounting 
operations (2 FTEs and $183,000) 
• Complete development of reports that facilitate effective financial 

management by the director and Museum senior staff 
Enhance the reputation of the Smithsonian by maintaining good 
relations with the news media and with federal, state, and local 
governments (1 FTE and $99,000) 
• Increase by five percent the number of personal contacts with 

media representatives to achieve ongoing positive media coverage 
of the Museum 

 
NONAPPROPRIATED RESOURCES — General trust funds support staff 
salaries, benefits, and travel. Funds raised from individual and corporate 
donors will support NMAfA’s major exhibition efforts in FY 2009, including 
exhibition-related publications, educational programming, and outreach. 
Corporate and foundation sponsorship provides support for the planning and 
implementation of exhibitions, including installation expenses and exhibition-
related public programming, travel, and curatorial collaborations.  
 


