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NATIONAL MUSEUM OF AFRICAN AMERICAN  
HISTORY AND CULTURE 

 
  

APPLICATION OF OPERATING RESOURCES 
 

FEDERAL 
APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2005 
ACTUAL  0 631 0 154 0 0 0 0

FY 2006 
ESTIMATE 19 2,888 2 400 0 0 0 0

FY 2007 
ESTIMATE 19 2,968 2 400 0 0 0 0

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT; ENHANCED 
MANAGEMENT EXCELLENCE; AND GREATER FINANCIAL STRENGTH  

 
Federal Resource Summary by Performance Objective and Program 

Category 
 

Performance Objective/ FY 2006 FY 2007 Change 
Program Category FTE $000 FTE $000 FTE $000

Increased Public Engagement   
Public Programs   
Engage and inspire diverse audiences 2 221 2 239 0 18
Provide reference services and information 2 177 2 195 0 18
Exhibitions   
Offer compelling, first-class exhibitions 2 361 2 371 0 10
Collections   
Improve the stewardship of the national collections 3 408 3 420 0 12

Enhanced Management Excellence   
Facilities   
Execute an aggressive, long-range revitalization program 
and limited construction of new facilities 

0 366 0 366 0 0

Information Technology   
Modernize the Institution’s information technology 
systems and infrastructure 

0 0 0 22 0 22

Management Operations   
Strengthen an institutional culture that is customer 
centered and results oriented 

4 352 4 352 0 0

Modernize the Institution’s financial management and 
accounting operations 

2 319 2 319 0 0

Enhance the reputation of the Smithsonian by 
maintaining good relations with the news media and with 
federal, state, and local governments 

1 163 1 163 0 0

Greater Financial Strength   
Secure the financial resources needed to carry out the 
Institution’s mission 

3 521 3 521 0 0

Total 19 2,888 19 2,968 0 80
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BACKGROUND AND CONTEXT 
 

The National Museum of African American History and Culture (NMAAHC) 
was established to document, collect, conserve, interpret, and display the 
historical and cultural experience and achievements of Americans of African 
descent. When completed, the NMAAHC will provide a national meeting place for 
all Americans to learn about the history and culture of African Americans and 
their contributions to and relationship with every aspect of national life. This effort 
will encompass the period of slavery, the era of reconstruction, the Harlem 
Renaissance, the Civil Rights Movement, and other periods of the African 
American diaspora.  

 
For FY 2007, the budget estimate includes an increase of $80,000 for 

necessary pay for existing staff funded under this line item. 
 

MEANS AND STRATEGY 
 

To achieve the goal of Increased Public Engagement, activities in the third 
year will include efforts to build alliances and collaborative partnerships with 
African American organizations, groups, and individuals to help generate support 
to build and develop the Museum, leverage resources, and share ideas. As 
public awareness of the Museum is limited, efforts to broaden knowledge will 
occur through print and electronic media, including the World Wide Web, national 
publications and magazines, African American and national history-related 
periodicals, news programs, and television and radio programs. This goal also 
will be accomplished by developing programs to tour collections and exhibits that 
engage and inspire audiences throughout the nation. 
 

The following collaborative initiatives and activities to increase public 
awareness are being planned: 

 
• Partnering with Folkways Recordings in an effort to repackage some of 

Folkways’ 7,000 existing individual American music and spoken- word 
recordings. The proposed end product will consist of eight CDs of existing 
material and four new recordings with the NMAAHC name.  

 
• Beauty and the Sublime: African American Portraiture from 1840 to Now 

(working title) is a collaborative exhibition project between the National 
Museum of African American History and Culture and the National Portrait 
Gallery (NPG). Featuring 80 African American portraits from the NPG’s 
photography collection, this thematic exhibition will explore the history of 
photography and the changing roles of portraiture from the mid-19th 
century to the present day. Portraits will include figures such as Marian 
Anderson, Muhammad Ali, Romare Bearden, George Washington Carver, 
W.E.B. DuBois, and Frederick Douglass. 
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• Working with members of the NMAAHC Council and the Scholarly 
Advisory Committee, NMAAHC will produce a series of lectures, 
performances, and exhibitions that will enable the Museum to collaborate 
and partner with various historical, educational, and cultural institutions 
across the country. 
 

• The Museum will produce a traveling exhibition of the history of African 
American images using photographs from the National Portrait Gallery 
(NPG). This project will be completed in collaboration with the NPG. 

 
• The NMAAHC will collaborate with the Smithsonian Center for Folklife and 

Cultural Heritage to produce a series of three evening concerts to take 
place at the 2006 Smithsonian Folklife Festival. The concerts will highlight 
African American music from the Gulf of Mexico region. 
 

• As part of the initial planning for the Save Our African American Treasures 
initiative, the NMAAHC intends to collect and preserve the stories of 
African American elders through video-recorded interviews. This initiative 
will focus on national and regional figures, as well as groups of elders who 
can speak to specific topics. 

 
Planning for the development of the Museum’s future exhibitions, public 

and educational programs, and collections will continue. The development and 
enhancement of plans for the Museum’s future exhibits which encompass four 
major collecting areas—African American art, African American history, images 
of African Americans in the media, and the history of African Americans in the 
performing arts—will be modified in line with existing staff resources. Plans for 
educational and public programming will encompass programs for adult and 
family audiences and will include lectures, concerts, public discussion forums, 
guided tours and gallery talks, dance and other performing arts, and film and 
media showings. In addition, media programs will use photographic collections, 
film, digital media, and sound recordings as the subject of exhibitions or special 
programs.   

 
The identification of potential collections will continue as an ongoing 

pursuit, and the Museum will purchase collections to the extent that funds 
become available.   

 
The Museum will seek to enhance its management and administrative 

infrastructure by developing its operating organizational structure and making 
revisions as necessary to accomplish program goals. Existing staff will develop 
estimates of future staffing, space, and storage needs, and will prepare operating 
budgets and plans accordingly. Information technology needs will be identified 
and required hardware and software installed to provide an efficient, networked 
technology infrastructure, including the enhancement and maintenance of the 
Museum’s website. 
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Fund raising will also continue at a slower rate than originally planned. 

NMAAHC will use its current federal fundraising resources to develop and 
harvest relationships with potential significant donors, build a reliable base of 
regular donors, and use advanced fundraising techniques to identify and cultivate 
sources of new and larger donations. The NMAAHC has an urgent mandate set 
forth in its enabling legislation that includes cultivating programmatic 
relationships with a wide range of communities and organizations throughout the 
United States, while also building a firm financial base of private and public 
funding. Enacting legislation mandates that the Smithsonian Institution pay 50 
percent of building construction costs using its appropriated federal funds and 50 
percent using non-federal resources. Substantial cultivation of donors, combined 
with substantial activities in public relations, will be required to achieve and 
sustain fundraising success in the future. As a result, it is essential that the 
NMAAHC have the staff, programmatic, and administrative resources to generate 
outreach initiatives and collaborations, assemble collections, plan and implement 
exhibitions, and develop its visibility as a new institution in a highly competitive 
arena. 

 
STRATEGIC GOALS AND FY 2007 ANNUAL PERFORMANCE GOALS 

 
Increased Public Engagement  

Engage and inspire diverse audiences (2 FTEs and $239,000) 
• Establish affiliations and collaborative agreements with museums, 

educational institutions, and foundations  
• Refine preliminary concepts and designs for public programs 
• Develop at least one touring exhibition 
Provide reference services and information to the public  
(2 FTEs and $195,000) 
• Develop concepts and proposals for education programs 
Offer compelling, first-class exhibitions (2 FTEs and $371,000) 
• Refine preliminary concepts and designs for exhibitions 
Improve the stewardship of the national collections  
(3 FTEs and $420,000) 
• Identify and purchase desired collections items 
• Develop collections management strategy 
• Begin developing collections information system 

 
Enhanced Management Excellence  

Execute an aggressive, long-range revitalization program and limited 
construction of new facilities ($366,000) 
• Occupy and pay for expanded temporary rental space in a timely and 

efficient manner   
Modernize the Institution’s information technology systems and 
infrastructure ($22,000) 
• Implement internal hardware/software operating requirements 
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• Enhance existing website 
Strengthen an institutional culture that is customer centered and 
results oriented (4 FTEs and $352,000) 
• Develop and refine organizational structure 
• Improve internal operations through analysis of programs 
Modernize the Institution’s financial management and accounting 
operations (2 FTEs and $319,000) 
• Prepare purchase orders, personnel actions, and fiscal and contractual 

documents in a timely and accurate manner 
Enhance the reputation of the Smithsonian by maintaining good 
relations with the news media and with federal, state, and local 
governments (1 FTE and 163,000) 
• Build awareness of the Museum and its capital campaign with article 

placements, editorials, interviews, the World Wide Web and advertising 
 
Greater Financial Strength 

Secure the financial resources needed to carry out the Institution’s 
mission (3 FTEs and $521,000) 
• Schedule one-on-one activities with several major donors 
• Conduct special fundraising events for donors 

 
NONAPPROPRIATED RESOURCES—Nonappropriated resources will support 
funding for salaries and benefits for a director and associated support costs.  

 


