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	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	24 
	3,047 
	0
	12
	0
	1
	0
	10

	FY 2005 ESTIMATE
	27
	3,184
	0
	15
	0
	8
	0
	5

	FY 2006 ESTIMATE
	27
	3,251
	0
	15
	0
	2
	0
	0


Strategic Goals: increased public engagement; strengthened scientific research

Federal Resource Summary by Performance Objective

	Performance
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Expand a national outreach effort
	3
	534
	3
	545
	0
	11

	Strengthen the high caliber of Smithsonian research in support of public programs
	1
	86
	1
	88
	0
	2

	Improve the stewardship of the national collections
	8
	787
	8
	803
	0
	16

	Strengthened Scientific Research:
	
	
	
	
	
	

	Conduct focused scientific research programs that are recognized for their relevance, quality, and performance
	15
	1,777
	15
	1,815
	0
	38

	Total
	27
	3,184
	27
	3,251
	0
	67


Background and Context

The Smithsonian Center for Materials Research and Education (SCMRE) is a multidisciplinary center for materials analysis that provides independent and collaborative support for all Smithsonian units’ scientific research, and conservation development involving the study and preservation of museum objects, collections, and related materials of cultural or scientific importance. It serves as a unique resource for scientific and technical support to Smithsonian museums, as well as to the museum profession at large. Its education and outreach programs serve a broad audience that includes the general public.
To achieve the goal of Increased Public Engagement, SCMRE will provide education and advance materials analysis and conservation technologies for the nation’s museum community and interested public. In pursuit of Strengthened Scientific Research, SCMRE will focus on the study of materials, analytical protocols, preservation, and scientific support for all Smithsonian units.
For FY 2006, the estimate includes an increase of $67,000 for necessary pay for existing staff funded under this line item.

Means and Strategy

 SEQ CHAPTER \h \r 1To achieve the goal of Increased Public Engagement, SCMRE will aim its educational program at conservators and other collections care providers by offering colloquia, symposia, workshops, internships, and fellowships, as well as distance-learning opportunities. The Center’s technical information office will continue to serve the museum community, the cultural heritage management community, museum studies students, and the general public—this last being an audience that is increasingly concerned with the preservation of family heirlooms and other artistic and historic collections. The technical information office answers direct inquiries and distributes general guidelines in printed or electronic format, handling more than 1,000 information requests annually. SCMRE’s website will be maintained and updated to increase the impact of research and education. SCMRE will offer public programs in collaboration with other Smithsonian units and other institutions and affiliates on the national and international levels to present the results of SCMRE research, to heighten awareness of the problems of preservation of cultural heritage, and to gain information about the nature and scope of problems that our constituencies are encountering.

To achieve the goal of Strengthened Scientific Research, SCMRE will develop and test new conservation treatments, develop collaborative research projects with Smithsonian units, detect and slow deterioration and degradation processes in collections, improve understanding and preservation of modern materials, and detect, use, and preserve biological molecules in Smithsonian collections. A special research concern will be the preservation of natural history collections, including development of improved fluid storage media and protocols for treatment of various classes of biological specimens.

The Center will vigorously support the efforts of Smithsonian museums and research centers in their efforts to care for the national collections, produce new scientific discoveries, and disseminate that information to the public. SCMRE will actively pursue collaborative research projects with other Smithsonian units to meet these ends, especially by providing analytical services and art historical technical studies to the art and history museums, and by increasing technical and research assistance to the Science units. Through continuing communication and interaction with the Smithsonian museum conservators, special training needs and research projects will be identified and research and courses developed to address the most urgent preservation needs.

Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement 

Expand a national outreach effort (3 FTEs and $545,000)
· Add 20 new pages and revise or update 100 pages for the Web and respond to more than 900 inquiries

· Offer three internships/fellowships to conservators and scientists

Strengthen the high caliber of Smithsonian scholarship in support of public programs (1 FTE and $88,000)
· Provide advice and consultations (100/year), based on SCMRE expertise, on collections materials and objects in the Smithsonian collections and for Smithsonian Affiliates, the museum community, and the general public
Improve the stewardship of the national collections (8 FTEs and $803,000)
· Respond to requests for analytical services (more than 500 analyses) from more than 50 percent of Smithsonian collecting units

· Advise and consult on collecting methods and specialized treatment protocols for objects in five Smithsonian units

· Conduct research, define standards, and develop analytical protocols in temperature, storage, and environmental issues for preservation of biomolecules in museum collections
Strengthened Scientific Research

Conduct focused scientific research programs that are recognized for their relevance, quality, and performance (15 FTEs and $1,815,000)
Theme: Understanding Human Diversity and Cultural Change
· Develop two new collaborative research efforts with other Smithsonian units
· Develop and test two new protocols for stabilizing natural history specimens and their DNA

· Test environmental factors that affect collection materials, and test models that will allow prediction of these effects (more than 200 analyses)

· Develop protocols for applying new methodologies for preservation and restoration of objects for aqueous varnish coating systems and for development of imaging and spatial analysis of objects

· Develop two protocols for contamination and biodeterioration issues of objects and buildings
nonappropriated resources—General trust funds provide support for research and education activities. Donor/sponsor designated funds and grants provide support for costs related to specific programs and projects in research, education, and outreach. The Samuel H. Kress Foundation continues to support the archaeological conservation training program.
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