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HIRSHHORN MUSEUM AND SCULPTURE GARDEN
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	44
	4,039
	2
	664
	2
	2,517
	0
	11

	FY 2005 ESTIMATE
	49
	3,997
	1
	875
	4
	3,455
	0
	2

	FY 2006 ESTIMATE
	49
	4,078
	1
	682
	4
	4,682
	0
	0


Strategic Goals: iNCREASED PUBLIC ENGAGEMENT; ENHANCED MANAGEMENT EXCELLENCE 
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs 
	19
	1,486
	19
	1,517
	0
	31

	Expand a national outreach effort
	7
	483
	7
	492
	0
	9

	Strengthen the high caliber of Smithsonian scholarship in support of public programs
	2
	97
	2
	100
	0
	3

	Improve the stewardship of the national collections
	9
	847
	9
	862
	0
	15

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	8
	763
	8
	779
	0
	16

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments
	4
	321
	4
	328
	0
	7

	Total
	49
	3,997
	49
	4,078
	0
	81


Background and Context

The mission of the Hirshhorn Museum and Sculpture Garden (HMSG) is to collect, preserve, and exhibit the art and artists of our time; to develop educational materials and conduct programs to increase public understanding of and involvement in the development of modern and contemporary art on an international scale; and to conduct and disseminate new research in the study of modern and contemporary art.

To achieve the Institution’s goal of Increased Public Engagement, HMSG is focusing a substantial portion of its resources on producing a compelling exhibition program based on its collections and loaned works of international modern and contemporary artists. Resources will also support national outreach through Web page development, catalogues and brochures, outgoing loans, collaborations with other museums, and traveling exhibitions. Associated with these activities is a continued emphasis on the development of educational materials, public programs, collection and exhibition-related scholarly research, and refinement, care, and management of the national collections. To support the goal of Enhanced Management Excellence, HMSG will use the implementation of Institution-wide management and financial systems to more effectively manage resources within the Museum, promote and maintain a diverse workforce and culture of equal opportunity, and continue with capital improvements and planning. 

For FY 2006, the estimate includes an increase of $81,000 for necessary pay for existing staff funded under this line item.

Means and Strategy

To achieve the goal of Increased Public Engagement, HMSG will direct resources to research, preservation, and collection display activities that will enhance public access to its collections. Activities will include exhibitions at HMSG and on tour, object loans to other institutions, publications based on scholarly research, educational resources and events based on the collections, and an increased Web presence. The Museum will continue to develop innovative interpretive models for working with the permanent collection through Gyroscope installations that feature new groupings and juxtapositions of more familiar works. Public programming will use dance, music, and other cultural resources to draw new audiences and develop broader understanding of the visual arts based on the collection. The Directions series of solo exhibitions by contemporary artists will provide a wide range of stimulating experiences for repeat and first-time visitors alike. Significant exhibitions during FY 2006 will include the Washington opening of photography by Japanese artist Hiroshi Sugimoto and German painter Anselm Kiefer. 
On national and international levels, the Hirshhorn will continue to tour the exhibition of the Cuban-American artist Ana Mendieta at the Miami Art Museum. An exhibition of work by Japanese artist Hiroshi Sugimoto, organized by the Hirshhorn, is expected to open in Tokyo in late FY 2005 prior to its Washington debut. The Museum will also continue to loan art to other institutions, allowing visitors in other cities and countries the opportunity to see portions of the national collection.
Resources will be used to support scholarly research during the planning and execution phases of museum projects. During FY 2006, these projects will include the Gyroscope installations and the Hiroshi Sugimoto exhibition, as well as collection catalogues and other publications to enhance the Museum’s exhibitions and public programs and to serve as permanent documentation of the scholarly research performed.

HMSG will continue to develop a variety of public programs, including educational resources that reach a wide audience through schools and institutions of higher learning. The multipurpose programs space, completed in FY 2004 adjacent to the Sculpture Garden, provides a flexible environment to accommodate up to 50 participants in workshops, small lectures, and training sessions where groups can learn about the Museum’s collections and create projects of their own.
Current information about the HMSG collections and digital images will continue to be available to the public via the website. In addition, the Museum has begun to focus attention on the development of free online newsletters for subscribers and educational resources, including teaching materials and interactive programs, to attract a greater number of visitors to the Museum and the Smithsonian. 

To achieve the goal of Enhanced Management Excellence, HMSG will continue to participate in the implementation of the new Institution-wide financial and human resources systems to manage financial resources and people in a more efficient manner. A significant number of staff continue to be eligible for retirement. As people retire, HMSG will have an unprecedented opportunity to diversify its workforce and plan for new positions more reflective of the contemporary workplace and current administrative and program-execution needs. Planning and development will continue on a comprehensive long-range plan to accommodate future public and support needs and to set goals for future support. 
Trust funds will supplement federal resources to provide support for the Museum’s external affairs activities, which will focus on fundraising, communications, and marketing. An integrated communication and marketing effort will expand the quantity and quality of the public’s access to and understanding of the work of the Hirshhorn. Visitor surveys conducted on site and through the Web will help focus efforts to increase both the number and quality of visitor experiences at the Museum. In addition, the number of media contacts will be increased and the media pool will be expanded to reach a greater national and international audience outside of the Washington, DC area.
Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (19 FTEs and $1,517,000)
· Exhibit more works from the permanent collection through rotating displays, with at least two complete gallery changes in FY 2006
· Develop a range of cross-disciplinary public programs (lectures, dance, music, poetry, film) tied to the collection and exhibition program to engage a wide spectrum of constituents of diverse backgrounds and interests

· Develop and implement new collateral materials (handouts) and a new signage program throughout the Museum to improve visitor way-finding tools in the galleries and public spaces 
· Develop at least one major exhibition with a national or international tour and comprehensive publication for international distribution

· Initiate at least one collaborative project/program with another museum focused on international modern and contemporary art

Expand a national outreach effort (7 FTEs and $492,000)
· Maintain the number of outgoing loans at the FY 2005 level

· Increase the number of website visits and length of visits by 10 percent
· Establish a teen program

Strengthen the high caliber of Smithsonian scholarship in support of public programs (2 FTEs and $100,000)
· Use HMSG research to produce at least one major exhibition 

· Publish at least one catalogue or book on the Museum’s collection or in conjunction with a Hirshhorn-generated exhibition

Improve the stewardship of the national collections (9 FTEs and $862,000)
· Complete improved access to the permanent collection by decompressing collection storage areas, relocating collection objects offsite, and improving existing storage areas by reorganizing and rehousing the collection

· Refine a conservation plan for the collection by building on work begun in FY 2005 to identify conservation needs, priorities, and funds to implement the plan

· Improve access to the permanent collection by adding 425 new or expanded collection records and/or images on the website and the art database
· Plan one collection exchange with the San Francisco Museum of Modern Art and the Walker Art Center 

Enhanced Management Excellence

Strengthen an institutional culture that is customer-centered and results-oriented (8 FTEs and $779,000)
· Develop and use at least four evaluation tools to measure the success of HMSG programs in attracting a broad constituency to the Museum, its collections, and programs

Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (4 FTEs and $328,000)
· Increase media coverage by 10 percent over FY 2005 by developing story ideas about the HMSG collection, special exhibitions, research, and public programs 
nonappropriated resources — General trust funds provide support for salaries and benefits of administrative and development personnel, development activities, and exhibition and program-related costs. Donor/sponsor designated funds provide support for development, exhibitions, public programs, communications, and marketing.
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