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NATIONAL MUSEUM OF AFRICAN AMERICAN HISTORY AND CULTURE
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL
	0
	0
	0
	0
	0
	0
	0
	0

	FY 2005 ESTIMATE
	27
	3,944
	1
	150
	0
	0
	0
	0

	FY 2006 ESTIMATE
	35
	5,098
	1
	281
	0
	0
	0
	0


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; ENHANCED MANAGEMENT EXCELLENCE; GREATER FINANCIAL STRENGTH
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	12
	1,961
	14
	2,251
	2
	290

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an institutional culture that is customer-centered and results-oriented
	8
	638
	10
	926
	2
	288

	Complete major construction projects now under way
	4
	1,068
	6
	1,356
	2
	288

	Greater Financial Strength:
	
	
	
	
	
	

	Secure the financial resources needed to carry out the Institution’s mission
	3
	277
	5
	565
	2
	288

	Total
	27
	3,944
	35
	5,098
	8
	1,154


Background and Context

Public Law 108-184, signed by the President on December 16, 2003, established within the Smithsonian Institution the National Museum of African American History and Culture (NMAAHC). The mission of the NMAAHC is to give voice to the richness and the challenges of the African American experience, make it possible for all people to understand the depth, complexity, and promise of the American experience, and serve as a national forum for collaboration on African American history and culture for educational and cultural institutions.

Establishment of the NMAAHC provides the Smithsonian Institution with a significant new vehicle for the collection, preservation, study, and exhibition of African American historical and cultural material reflecting the depth and breadth of African American life, art, history and culture. As indicated in P.L.108-184, this effort will encompass the period of slavery, the era of reconstruction, the Harlem Renaissance, the civil rights movement, and other periods of the African American diaspora.

For FY 2006, the estimate includes a modest program increase of $1,100,000 and 8 FTEs to continue developing and refining plans for exhibitions, public programs, education programs, research, collections acquisition, technology, and capital fund raising; developing facility-related plans and overseeing building design and construction; and strengthening the capacity for administrative, financial, and contractual management. As authorized in P.L.108-184, these resources are requested to remain available until expended. The estimate also includes an increase of $54,000 for necessary pay for existing staff funded under this line item.
Means and Strategy

To achieve the goal of Increased Public Engagement, activities in the second year will advance strategies established in the first year of initial planning, including developing initial exhibit design concepts; developing concepts and proposals for Museum public and education programs; identifying, documenting, and acquiring collections; and developing specific outreach to individuals of all races, foundations, corporations, and other constituencies. Also, the staff will establish collaborative efforts with other museums, historically black colleges and universities, historical societies, educational institutions, African American religious organizations, and other organizations and individuals that promote the study or appreciation of African American life, art, history, and culture.
To achieve the goal of Enhanced Management Excellence, staff will focus on developing operating plans, including annual operating budgets; purchasing needed equipment and supplies; preparing contracts to hire outside consultants to assist in facility/capital and museum program development; preparing personnel actions and vacancy announcements to hire new Museum staff; and developing and refining new facility plans, designs, and construction estimates. 

The goal of Greater Financial Strength will be addressed by identifying and cultivating prospects and major gift sources, seeking corporate and foundation sponsorship, developing a direct mail campaign, and building consensus concerning the need for and importance of the Museum through a variety of special events and promotional activities.
Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement 

Offer compelling, first-class exhibitions and other public programs (14 FTEs and $2,251,000)

· Develop preliminary exhibit concepts
· Develop preliminary concepts/designs for public and education programs

· Identify potential collections and initiate collections acquisition
· Develop collections management strategy

· Conduct outreach in national and local media
· Build awareness of the Museum and capital campaign with article placements, editorials, interviews, and advertising
· Establish affiliations/collaborative agreements with museums, educational institutions, and foundations

Enhanced Management Excellence 

Strengthen an institutional culture that is customer-centered and results-oriented (10 FTEs and $926,000)

· Recruit and hire staff to perform core administrative functions
· Prepare purchase orders, personnel actions, and fiscal and contractual documents in a timely and accurate manner

· Identify, document, and research legal requirements related to new Museum

· Enhance website

· Develop registration databases

Complete major construction projects now under way (6 FTEs and $1,356,000)

· Complete site evaluation study
· Begin competition to select Architectural/Engineering (A/E) firm to develop building and design concepts
Greater Financial Strength

Secure the financial resources needed to carry out the Institution’s mission (5 FTEs and $565,000)

· Enlist leadership and advance gifts from corporations, foundations, and influential citizens
· Develop a direct mail campaign
· Develop distinct marketing campaigns for children, college students, and churches
· Seek corporate sponsorships for various special events
· Expand prospect research

FY 2006 Request—Explanation of Change

The FY 2006 budget estimate includes a net increase of $1,154,000 and 8 FTEs. Included is an increase of $54,000 for necessary pay for existing staff that is justified in the Mandatory Costs section of this budget. In addition, the Institution is seeking a modest programmatic increase of $1,100,000 and 8 FTEs. It is anticipated that the programmatic increase will be directed as follows:

· (+$550,000, +4 FTEs) This increase will support enhanced planning activities for the new museum in the areas of exhibitions, public programs, collections, education, outreach, and technology. Activities will include the development of preliminary exhibit concepts; initiation of collection acquisition; refinement and advancement of the strategic public relations plan in concert with the national fundraising campaign; expansion of outreach activities; initial planning, design and development of technological capacity including redesign of existing website and development of program databases; and initial planning for education programming. Administrative staff will perform all necessary purchasing tasks to acquire supplies, equipment, and contractual services; perform accounting functions; and prepare contracts.
· (+$275,000, +2 FTEs) This increase will support the development and implementation of a comprehensive public relations strategy that will work in concert with the national fundraising campaign to build support for the Museum among key constituencies in order to secure required matching funds from nonfederal sources, as specified by the legislation authorizing the establishment of the NMAAHC. This effort will encompass the design and production of an identity package and press kit; targeting communications with various audiences through electronic and print media; cultivation of donors through enhanced prospect research; developing a direct mail membership program; and hosting a variety of special events and promotional activities. Professional fundraising, public relations, publications, community service, and writer/editor personnel are required to raise public awareness for the Museum and gain significant financial backing necessary to complete development of the Museum.
· (+$275,000, +2 FTEs) This increase will support all activities necessary to manage early facility development planning for the new museum, including the completion of a comprehensive site evaluation study, and administration of architectural and engineering contracts.
If the FY 2006 request is not allowed, the Smithsonian will be unable to continue planning and development for the NMAAHC. The Smithsonian Institution does not have sufficient resources in its base to undertake the establishment of a new museum. A significant amount of new funding is critical in order to continue planning, fundraising, and developing an infrastructure. Future increases will be necessary to complete development of the NMAAHC.

NONAPPROPRIATED RESOURCES — Nonappropriated resources will support funding for salaries and benefits for a director and associated support costs. 
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