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FACILITIES OPERATIONS, SECURITY, AND SUPPORT

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	1,013
	117,161
	20
	4,804
	7
	379
	0
	0

	FY 2004 ESTIMATE
	1,753
	141,813
	19
	4,498
	7
	405
	0
	0

	FY 2005 ESTIMATE
	1,819
	146,994
	19
	5,055
	7
	410
	0
	0


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; EnhanceD Management excellEnce

Federal Resource Summary by Performance Objective

	Performance Objective
	FY 2004
	FY 2005
	Change

	
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	8
	671
	8
	689
	0
	18

	Enhanced Management Excellence:
	
	
	
	
	
	

	Execute an aggressive, long-range Smithsonian facilities program
	590
	86,096
	592
	87,717
	2
	1,621

	Ensure safety and protection of Smithsonian facilities, National Collections, staff, visitors, and volunteers
	1,155
	55,046
	1,219
	58,588
	64
	3,542

	Total
	1,753
	141,813
	1,819
	146,994
	66
	5,181


Background and Context


Facilities Operations, Security, and Support (OSS) operates, maintains, and secures the Smithsonian’s physical infrastructure under the direction of the Office of Facilities Operations and Engineering (OFEO). OFEO’s mission is to provide and safeguard a quality-built environment that enables staff to increase and diffuse knowledge and add to the enjoyment of visitors. To help achieve the Institution’s goal of Increased Public Engagement, OFEO will improve the Smithsonian’s facilities as part of the progress being made towards world-class cultural and scientific facilities as measured by pre-defined industry standards.


OSS integrates OFEO operational aspects and provides support for activities such as custodial work, snow removal, pest control, refuse collection and disposal, grounds care and landscaping, environmental operations and record keeping, fire protection, security services, and central utility plant operations. Also included are personnel costs necessary to support facilities planning, architectural/engineering design planning and specification services, as well as related support services such as mail, transportation, and the payment of utilities and central rent. Centralized facilities management allows for consistent services and business processes throughout the Smithsonian and contributes to the Institution’s goal of Enhanced Management Excellence.


For FY 2005, the estimate includes a net increase of 66 FTEs and $4,720,000 for programmatic increases. The request includes a redirection of $2,187,000 from the National Air and Space Museum to this line item for security costs at the Udvar-Hazy Center in FY 2005 in order to centralize the administration of the Institution’s security program. The request also includes, beginning in FY 2004, an increase of 49 FTEs and $2,384,000 to reflect the transfer of police officers from the National Zoological Park to OSS. This transfer requires submittal and approval of a reprogramming request in FY 2004 and will allow for centralized management of the Smithsonian’s security workforce along with a common management structure, security policies, and consistent training. Additionally, this line item reflects restoring a portion of the FY 2004 rescissions.

Means and Strategy


FY 2005 resources will enhance the ability of OFEO to meet its stewardship responsibilities by focusing efforts and resources on facilities operations and security. To achieve the Institution’s goal of Increased Public Engagement, resources are used to develop exhibits and other public programs related to horticulture, architectural history, and historic preservation.


To achieve the goal of Enhanced Management Excellence, resources are focused on satisfying the ongoing operational requirements of Smithsonian facilities to ensure that they continue meeting programmatic requirements. OFEO will continue to devote resources to implement and upgrade security measures at Smithsonian facilities. Requested resources will continue to address the heightened security measures necessary to address elevated risks such as those identified in the Smithsonian’s May 2002 Composite Risk Assessment report. The FY 2005 budget sustains current revitalization efforts in the Facilities Capital program but does not allow OSS to effectively support additional projects which are requested in the Facilities Capital Program. More demand will be placed on existing staff to support administrative activities for increasing revitalization efforts, resulting in delays to planning, design and management projects.

Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (8 FTEs and $689,000)

· Present the biennial Orchid Show in concert with the U.S. Botanic Garden, the National Museum of Natural History, and the National Zoological Park

· Continue design and development of the exhibition Adolf Kluss: From Germany to America, Shaping a Capital City Worthy of a Republic in conjunction with the City Museum of Washington, Goethe Institute, Heilbronn Archives, Sumner School Museum and Archives, and the National Building Museum

· Present four academic lectures and tours relating to the history of the oldest Smithsonian facilities to increase public knowledge

Enhanced Management Excellence


Execute an aggressive, long-range Smithsonian facilities program (592 FTEs and $87,717,000)

· Integrate facilities management and related activities across the Smithsonian to improve operational efficiency and effectiveness, cost control, quality control, and accountability

· Develop performance metrics to document baseline standards for response times and quality service

· Improve the overall cleanliness and operation of public restroom facilities in response to public concerns

Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers (1,219 FTEs and $58,588,000)

· Balance safe and effective physical security measures in response to the threat conditions with an appropriate level of public access to the national collections while providing optimal protection for the collections, staff, and visiting public

· Provide increased security patrols recommended in the security threat and vulnerability assessment for the National Zoological Park

· Ensure that electronic screening operations at the National Museum of Natural History (NMNH) are enhanced to eliminate or reduce the likelihood of hand-carried weapons and explosives being brought into the Museum

· Update and maintain the Institution’s disaster management plan and individual museum/facility disaster plans through programmed table-top disaster management exercises and emergency drills

FY 2005 Request—Explanation of Change

The FY 2005 budget estimate includes a programmatic increase of $2,533,000 and 66 FTEs as follows:

· (+$533,000, +11 FTEs) Included here but justified under the National Museum of the American Indian line item are resources to support security and operational activities at the new Museum, including

· $107,000 and 2 FTEs to support custodial and horticultural requirements

· $426,000 and 9 FTEs to introduce support for one-half of the security force requirements necessary for the Mall museum. The one-half balance will be met by reassigning other guards on an overtime basis.

· (+$2,000,000, +55 FTEs) This increase is requested to provide necessary security staff and related requirements to support the increased security needs of the Smithsonian, including

· $949,000 and 34 FTEs to support the phased hiring of 34 security officers to perform electronic visitor screening at the NMNH. The Institution will request full funding for these 34 FTEs in FY 2006. 

· $851,000 to fully fund FTEs requested in FY 2004 for phased hiring of security officers at the National Air and Space Museum and the National Museum of American History.

· $200,000 to fund contractor costs for the management of disaster management drills and table-top exercises, assisting individual museums and the Institution as a whole to prepare to respond in the event of a disaster

· 21 FTEs to allow for the conversion of the National Postal Museum’s (NPM) security services personnel, who are currently paid in accordance with the federal grant and contract agreement signed with the United States Postal Service, to federal status. Approval of this request will allow NPM’s security function to be managed consistent with other Institution museums/facilities, resulting in uniform management and increased security flexibilities among Smithsonian activities. It also ensures equitable compensation for the security staff and helps stabilize the NPM guard force that historically has experienced a high turnover rate. The request includes FTEs for 12 security guards, three control room operators, three sergeants, two lieutenants, and one security manager. OSS will fund salaries and benefits and support costs from within its base resources.

If the FY 2005 request is not allowed, the Institution will face considerable increased risk by delaying recommended and much-needed security improvements as well as operational requirements. The Smithsonian may not be able to adequately respond to recommended measures to reduce the impact of security threats or terrorist activities. Without the resources to fully fund existing security staff and provide nominal support for NMAI, security officers may have to be reassigned from smaller museums resulting in compromised security throughout the Smithsonian. If disaster preparedness funding is not provided, the Institution will not be prepared to respond effectively to potential disasters. If FTEs are not provided to convert the NPM security workforce, security levels will be reduced at Smithsonian activities to absorb the NPM requirement, resulting in increased assumption of risk levels and decreased security measures. Additionally, the NPM security force will likely remain understaffed due to the high turnover rate, which may create an unacceptable level of security risk at this high-profile location.

nonappropriated resources – General trust funds provide support for salaries and benefits of personnel and other related costs. Donor/sponsor designated funds provide support for costs related to programs and projects such as horticulture research. Government grants and contracts provide support for special initiatives and conferences.
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