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NATIONAL MUSEUM OF AFRICAN ART

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	43
	4,272
	1
	308
	1
	393
	0
	0

	FY 2004 ESTIMATE
	48
	4,217
	2
	526
	0
	796
	0
	0

	FY 2005 ESTIMATE
	48
	4,234
	2
	536
	0
	775
	0
	0


Strategic Goals: Increased Public Engagement; Enhanced Management Excellence

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	18
	1,560
	24
	2,203
	6
	643

	Expand a national outreach effort 
	6
	462
	9
	678
	3
	216

	Strengthen the high caliber of Smithsonian scholarship in support of public programs 
	4
	295
	0
	0
	-4
	-295

	Develop and bring first-class educational resources to the nation
	3
	296
	8
	763
	5
	467

	Improve the stewardship of the national collections 
	6
	590
	0
	0
	-6
	-590

	Deliver the highest quality visitor services 
	2
	127
	0
	0
	-2
	-127

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results-oriented
	5
	548
	3
	221
	-2
	-327

	Modernize the Institution’s financial management systems and functions
	1
	42
	0
	0
	-1
	-42

	Modernize the Institution’s information technology systems and infrastructure
	1
	128
	2
	199
	1
	71

	Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative
	0
	0
	1
	91
	1
	91

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media, and with federal, state, and local governments
	1
	84
	1
	79
	0
	-5

	Ensure safety and protection of Smithsonian facilities, national collections, staff, visitors, and volunteers
	1
	85
	0
	0
	-1
	-85

	Total
	48
	4,217
	48
	4,234
	0
	17


Background and Context

The National Museum of African Art (NMAfA) fosters and sustains—through exhibitions, collections, research, and public programs—an interest in and an understanding of the diverse cultures in Africa as embodied in aesthetic achievements in the visual arts. The Museum accepts into its collections and exhibitions the arts of all African areas including the ancient and contemporary arts of the entire continent. Museum-sponsored research, publications, and educational programs reflect and are in consonance with the Museum’s collection, research, and exhibition goals.

To achieve the Institution’s goal of Increased Public Engagement, NMAfA is focusing its resources on installing two temporary exhibitions and developing innovative educational and public programs related to these exhibitions. In addition, NMAfA will continue to dedicate resources to digital technology, free publications for visitors of all ages, and recent research in the documentation of the collection for educational purposes. Resources will also be dedicated to the renovation and redesign of the galleries on the first level of the north side as part of the continuing reinstallation of NMAfA’s permanent collection. Toward the goal of Enhanced Management Excellence, NMAfA will focus on improved staff communication and accountability as well as greater staff involvement in the Museum’s activities and operations. Efforts will also be made to increase the Museum’s public visibility through the news media and to develop relationships with federal and local government representatives.
For FY 2005, this line-item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for this line-item.

Means and Strategy

To achieve the goal of Increased Public Engagement, NMAfA is directing its resources to activities that will result in increased visitation and will attract more culturally and age-diverse audiences. Two exhibitions, Textures and Inscribing Meaning, will present pre-modern to contemporary works from the entire continent of Africa and the various ways through which knowledge is transmitted and learning occurs. These exhibitions will provide the American public with a broader understanding of African culture and society as represented through familiar and unfamiliar artistic traditions and forms. Both exhibitions will provide opportunities for effective outreach to the public and linkages to schools because of the focus on writing, script, and knowledge. In addition, both shows will provide a vast array of media and forms that are familiar and unusual, all of which should provide a strong visual appeal to scholars and popular audiences.

A third exhibition, tentatively titled Treasures at the National Museum of African Art, is a three-year project that will result in the renovation of the Museum’s first level galleries on the north side, and reinstallation of the Museum’s permanent collection, which has remained virtually unchanged since the Museum’s opening in 1987. Phase I, to be completed in FY 2004, consists of renovating the Sylvia Williams Gallery. Phase II in FY 2005 will complete major renovation and reinstallation of the north galleries. On display will be works from the Museum’s permanent collection, along with loans of African art masterpieces from major private and museum collections. These projects will provide attractions aimed at new and current audiences, thereby increasing the number of visitors to the Museum. The use of varied exhibition and design techniques and digital technology will allow enhanced understanding of African art, culture and history.

Education at NMAfA will include non-traditional educational and public programs as well as the more traditional student-teacher programs. NMAfA will implement an interactive family educational component using audio/video components in Treasures at the National Museum of African Art. Non-traditional programs will include hands-on family programs and workshops for children. A new program, Summer Children’s Art Camps, will provide better connectivity between art and learning, resulting also in at-home projects. Learning modules linked within the Museum’s website will support NMAfA’s national outreach efforts by providing access to the collection through schools, public libraries and homes.

NMAfA will develop an educational strategic plan providing for broad-based educational opportunities for adults and non-traditional learners, especially those in underserved communities. The focus on literacy and learning in Inscribing Meaning provides an excellent opportunity for the Museum to increase outreach efforts to schools and community organizations. As part of the educational strategic plan, NMAfA will develop templates for evaluation of the effectiveness of its programs and activities.

The Museum will continue to devote resources to research that results in quality exhibitions and publications including exhibition catalogues. Special pamphlets and guides associated with Textures, Inscribing Meaning and Treasures at the National Museum of African Art will be offered free to the public. For example, Treasures will have a family guide that provides learning games for children and projects that involve the entire family.

NMAfA will continue to use digital technology to provide online cataloguing of the Warren M. Robbins Library and Eliot Elisofon Photographic Archives and access to the collection through the Museum’s website. NMAfA will also continue to modify and incorporate new technology and techniques to make its website more appealing for visitors outside the Washington DC area and include information directed to audiences of all ages.

To address the goal of Enhanced Management Excellence, NMAfA will focus on strengthening an institutional culture that is audience-centered and results-oriented. Accountability will be achieved by integrating budget and performance goals in performance plans for department heads. This will result in improved management of specific projects and programs, as well as ensuring more cost-effective operations. Projects and programs will be developed to target specific but diverse audiences, and the Museum’s outreach will be tracked for its effectiveness. In addition, the Museum will continue its goal of instituting project-specific committees with interdepartmental representation, thus establishing a more cooperative environment for improved communication and greater involvement of staff in NMAfA’s operations and activities. Information technology efforts will center on using digital technology to develop and implement templates for online public information in order to increase capacity and efficiency. Through stronger relationships with the print media, the Museum will increase reviews of its exhibitions. By including representatives from federal and local governments in high-profile events, NMAfA will strengthen relationships with these groups.
Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (24 FTEs and $2,203,000)

· Present two exhibitions with broad appeal in order to attract more age- and culturally diverse audiences, especially teachers and students

· Implement Phase II of the reinstallation of the permanent collection in order to bring more visitors into the Museum
Expand a national outreach effort (9 FTEs and $678,000)

· Implement an interactive family educational component in Treasures at the National Museum of African Art in order to reach new and more diverse audiences
· Enhance the current website to increase virtual visitors by 20%

· Increase online cataloguing of library and archive holdings by 5% in order to increase audiences and increase accessibility to the collections for audiences outside the Washington, DC area

· Focus on literacy and learning with one educational initiative that is highlighted in Inscribing Meaning in order to enhance outreach to schools and community organizations in underserved, especially African American, communities in Washington, DC

Develop and bring first-class educational resources to the nation (8 FTEs and $763,000)

· Develop an educational strategic plan in order to provide broad-based educational opportunities for adults and non-traditional learners, especially those from underserved communities

· Develop and use one system/model for evaluating the relevance and effectiveness of the Museum’s programs and activities in order to determine the impact of the Museum’s educational resources upon its audiences

· Develop complementary yet interrelated sets of free publications to function as supplemental educational resources for adults and children in order to enhance learning and increase an interest in African art and culture

Enhanced Management Excellence

Strengthen an Institutional culture that is customer-centered and results-oriented (3 FTEs and $221,000)

· Integrate performance goals in the performance plans of all department heads

· Develop recommendations related to specific projects and programs that identify targeted audiences (age- and culturally diverse) in order to track effective outreach

Modernize the Institution’s information technology systems and infrastructure (2 FTEs and $199,000)

· Implement a template for information management that will increase capacity and speed by 50% for dissemination of Museum information in order to expand and improve audience outreach and seasonal changes in visitation
Ensure that the Smithsonian workforce is efficient, collaborative, committed, and innovative (1 FTE and $91,000)

· Implement project-specific committees that include interdepartmental representation in order to improve communications and increase staff participation in the activities and operations of the Museum

Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state and local governments (1 FTE and $79,000)

· Increase reviews of exhibitions in the print media by 100% by developing stronger relationships with the news media in order to increase NMAfA’s public visibility

nonappropriated resources – General trust funds provide support for staff salary, benefits and travel. Funds raised from individual and corporate donors will support NMAfA’s major exhibition efforts in FY 2005, including exhibition-related publications, educational programming and outreach. Corporate and foundation sponsorship provides support for the planning and implementation of exhibitions, including installation expenses, travel, and curatorial collaboration.
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