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  NATIONAL MUSEUM OF AFRICAN AMERICAN HISTORY AND CULTURE

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL
	0
	0
	0
	0
	0
	0
	0
	0

	FY 2004 ESTIMATE
	0
	0
	0
	0
	0
	0
	0
	0

	FY 2005 ESTIMATE
	27
	5,000
	0
	0
	0
	0
	0
	0


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; ENHANCED MANAGEMENT EXCELLENCE; GREATER FINANCIAL STRENGTH

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	0
	0
	12
	2,681
	12
	2,681

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results oriented
	0
	0
	8
	872
	8
	872

	Complete major construction projects now underway
	0
	0
	4
	1,068
	4
	1,068

	Greater Financial Strength:
	
	
	
	
	
	

	Secure the financial resources needed to carry out the Institution’s mission
	0
	0
	3
	379
	3
	379

	Total
	0
	0
	27
	5,000
	27
	5,000


Background and Context

Public Law 108-184, signed by the President on December 16, 2003, established within the Smithsonian Institution the National Museum of African American History and Culture (NMAAHC). The mission of the NMAAHC is to give voice to the richness and the challenges of the African American experience, make it possible for all people to understand the depth, complexity, and promise of the American experience, and serve as a national forum for collaboration on African American history and culture for educational and cultural institutions.

Establishment of the NMAAHC provides the Smithsonian Institution with a significant new vehicle for the collection, preservation, study, and exhibition of African American historical and cultural material reflecting the depth and breadth of African American life, art, history and culture. As indicated in P.L.108-184, this effort will encompass the period of slavery, the era of reconstruction, the Harlem Renaissance, the civil rights movement, and other periods of the African American diaspora.

For FY 2005, the estimate includes an initial program request of 27 FTEs and $5,000,000 to begin recruitment and selection of initial personnel; formation of planning and coordination teams to begin developing plans for exhibitions, public programs, education, research, collections acquisition, technology and capital fund raising; implementation of a site selection evaluation process; and development of a capacity for administrative and financial management. As authorized in P.L.108-184, these resources are requested to remain available until expended.

Means and Strategy

To achieve the goal of Increased Public Engagement, initial activities will focus on the formation and establishment of a planning and coordination structure to develop an agenda and project schedule to define exhibition emphasis, direction, and composition; define collections identification and acquisition strategy; to identify and establish collaborative efforts with other museums, historically black colleges and universities, historical societies, educational institutions, African American religious organizations, and other organizations and individuals that promote the study or appreciation of African American life, art, history, and culture; and to develop a strategic public relations plan and initial materials for publication about the new Museum. 

To achieve Enhanced Management Excellence, staff will focus on developing operating plans including annual operating budgets; purchasing needed equipment, supplies, and contractual support; preparing personnel actions and vacancy announcements to hire new Museum staff; and performing environmental impact and traffic analyses on potential building sites. 
The goal of Greater Financial Strength will be addressed by organizing a capital campaign office and developing a fundraising strategy and implementation plan for the identification of prospects and major gift sources.

Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement 

Offer compelling, first-class exhibitions and other public programs (12 FTEs and $2,681,000)

· Recruit and hire museum program planning staff and management coordination staff 

· Establish planning committees and develop strategic and conceptual plans in the areas of exhibitions, public programs, collections and research, and outreach 

· Develop a strategic public relations plan with the general public and other constituencies to broaden knowledge about the Museum

· Acquire and outfit office space

Enhanced Management Excellence 

Strengthen an Institutional culture that is customer-centered and results-oriented (8 FTEs and $872,000)

· Recruit and hire staff to perform core administrative functions

· Prepare purchase orders, personnel actions, and fiscal documents in a timely and accurate manner

· Identify, document, and research legal requirements related to new Museum

Complete major construction projects now underway (4 FTEs and $1,068,000)

· Hire a consulting firm to perform required environmental, traffic, and usage analyses for identified building sites

· Review analyses submitted by contractor to determine most advantageous site

· Prepare report of findings including a recommendation for building site, and submit to Board of Regents through Director, NMAAHC, and NMAAHC Council 

Greater Financial Strength

Secure the financial resources needed to carry out the Institution’s mission  (3 FTEs and $379,000)

· Recruit and hire a capital fundraising/campaign director and fundraising staff

· Organize and establish a capital campaign office

· Develop a strategic fundraising plan 

FY 2005 Request—Explanation of Change

The FY 2005 budget estimate includes a net increase of $5,000,000 and 27 FTEs. The increases are as follows: 

· (+$3,553,000, +20 FTEs) This increase will support the initial planning activities for the new museum in the areas of exhibitions, public programs, collections, and outreach. Extensive programmatic planning, in conjunction with facilities planning, will be necessary so that the Museum’s programs and the eventual design of the museum building are compatible, and the new Museum will be able to achieve its intended mission. Planning will encompass the development of strategies for the identification, acquisition, and management of collections and archival materials for research; physical and thematic design, composition, and direction of exhibitions; design of a full range of public programs for a variety of audiences; establishing a program for outreach to a variety of constituencies, including different ethnic groups, schools, families, cultural and historical foundations, etc. This initial planning work is critical because it will establish the foundation for the programs and activities the NMAAHC will offer in the future.
Administrative staff will perform all necessary purchasing tasks to acquire supplies, equipment, and contractual services; develop budgetary estimates and budget justification material; perform accounting functions; process personnel actions including hiring and all other personnel actions; and provide legal advice and opinions. This additional staffing will become critical to the smooth functioning of operations as the staffing and workload for the new Museum increases each year.

· (+$379,000, +3 FTEs)  This increase will support the establishment of a fundraising/campaign office, including the recruitment and hiring of professional fundraising personnel who will develop a strategic fundraising plan and begin cultivation of donor prospects. Public Law 108-184 authorizing the establishment of the National Museum of African American History and Culture also authorizes the use of appropriated funds for fund raising.

· (+$1,068,000, +4 FTE)  This increase supports all activities necessary to determine the most advantageous site for the new museum. Funding for external support is included ($500,000) to hire a private firm to perform environmental impact assessments, traffic analyses, and other tasks associated with selecting a site to build the new museum. Four FTEs are requested to provide professional supervision of the site selection process, including the monitoring of the performance of the contract. 
If the FY 2005 request is not allowed, the Smithsonian will be unable to begin planning for the NMAAHC. The Smithsonian Institution does not have sufficient resources in its base to undertake the establishment of a new museum. A significant amount of new funding is critical in order to begin initial planning, and future increases will be necessary to complete development of the NMAAHC.

nonappropriated resources – Although a base of trust funds for the new museum does not currently exist, it is anticipated that a significant amount of donor/sponsor designated funds will be required to be raised to provide supplemental support to Federal funds for construction, and in the areas of collections acquisition, research, education, exhibitions, and outreach.
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