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UTILITIES, POSTAGE, AND COMMUNICATIONS (+$2,997,000) – For 
FY 2004, the Institution requests an increase of $2,997,000 for utilities, postage, 
and communications to cover additional costs attributable to increased 
consumption, projected rate and inflationary increases, and project needs. The 
following table displays costs from FY 2002 through FY 2004. Detailed 
explanations of each line item follow. 
 

Federal Utilities, Postage and Communication Costs 
FY 2002 - FY 2004 

 

(Dollars in Thousands) FY 2002 
Actual 

FY 2003 
Request 

FY 2004 
Estimate Change 

Electricity 9,916 19,537 21,649 2,112 
Steam 4,177 4,900 5,014 114 
Natural Gas 2,521 2,842 3,388 546 
D.C. Gov’t Water/Sewer 4,581 4,164 3,640 (524) 
Other Water & Fuel 533 644 760 116 
Postage 1,874 2,451 2,217 (234) 
Communications 9,153 10,164 11,031 867 
Total 32,755 44,702 47,699 2,997 
 
• Electricity (+$2,112,000) - Electricity is used to operate large air conditioning 

equipment that cools Smithsonian facilities. Equipment in most of the facilities 
on the south side of the Mall is now old and in need of replacement. The 
Smithsonian has contracted with the General Services Administration (GSA) 
to supply chilled water from their central plant to all Smithsonian facilities on 
the south side of the Mall. This $38 million project has been implemented 
through an Energy Saving Agreement under a GSA Area-Wide Contract. The 
net cost of this project is being funded from the utility account over fifteen 
years. For FY 2004, an additional $500,000 is requested to cover the 
difference between the initial GSA agreement and the actual GSA agreement, 
which was revised to reflect increases in project costs. 

 
 The electricity estimate also includes increases for the Smithsonian 

Astrophysical Observatory’s Hilo telescope operations ($625,000), Patent 
Office Building (POB) usage during construction ($350,000), National 
Museum of the American Indian Mall Museum operations ($200,000), 
National Museum of Natural History’s HVAC upgrade ($51,000), and the 
Smithsonian Environmental Research Center research trailers and scientist 
dormitories ($10,000). The request includes inflationary increases at 
2.5 percent ($400,000), offset by anticipated additional reimbursements ($-
24,000). 

• Steam (+$114,000) - The Smithsonian uses steam for heating and 
humidification and to produce domestic hot water in facilities on the Mall and 
in New York City. This request includes a 2.5 percent inflation factor 
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($132,000), offset by a net decrease for costs at the National Air and Space 
Museum’s restaurant that will be paid directly by the vendors       (-$18,000). 

• Natural Gas (+$546,000) - The estimate includes increases for the National 
Museum of the American Indian ($350,000) and Patent Office Building 
operations ($125,000), and an inflationary increase of 2.5 percent over the 
base ($72,000). The estimates also reflect a net decrease for costs at the 
National Air and Space Museum’s restaurant that will be paid directly by the 
vendors, offset by anticipated reimbursements (-$1,000). 

• D.C. Water and Sewer (-$524,000) - The FY 2004 net estimate for water and 
sewer costs is based on cost projections by the District of Columbia Water 
and Sewer Authority in April 2002. 

• Other Water and Fuel (+$116,000) - Water consumption at satellite facilities 
in Maryland and Virginia should remain constant. The FY 2004 estimate 
includes water and fuel costs for the new Udvar-Hazy Center ($100,000) and 
an inflationary increase of 2.5 percent ($16,000). 

• Postage (-$234,000) - The FY 2004 estimate includes an additional $12,000 
for the Udvar-Hazy Center and an inflationary increase of 2.5 percent 
($54,000). The request also includes a reduction of $300,000 for FY 2003 
non-recurring equipment costs. Anticipated U.S. Postal Service rate increases 
in FY 2004 are offset by a decline in the Institution’s postage costs as a result 
of decreased usage. 

• Communications/Networks (+$867,000) - The FY 2004 estimate for 
communications includes an increase of $867,000 to support efforts of the 
Office of the Chief Information Officer to modernize the Smithsonian’s 
telecommunications infrastructure. The requested resources will enable the 
Smithsonian to replace aged and outdated telephone systems at the Arthur 
M. Sackler Gallery/Freer Gallery of Art, Quadrangle, African Art Museum, 
Hirshhorn Museum, and Renwick Gallery. More than 50 percent of the 
Institution’s telephone systems cannot be supported by the vendor and 
therefore are no longer maintained under the GSA/WITS2001 contract. 

 
RENTAL SPACE (+$470,000) - The Institution requests $470,000 to pay annual 
increases agreed to as part of lease terms in current contracts. In addition, 
justified here but included in the Smithsonian Astrophysical Observatory (SAO) 
line item is an increase of $100,000 to cover rental increases at the Cambridge, 
Massachusetts facilities. The increase will support the federal portion of SAO’s 
costs for additional leased space required for expanded research projects. 
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 The following table reflects projected costs for federal central rental space 
for FY 2002 through FY 2004. 

 
Federal Central Rental Costs 

FY 2002 - FY 2004 
 

 
(Dollars in Thousands) 

 
FY 2002 
Actual 

 
FY 2003 
Request 

 
FY 2004 
Estimate Change 

Office Space 4,385 5,085 5,345 260  
Warehouse Space/Other1 3,176 3,198 3,294 96  
NMAA/NPG Relocation 2,270 2,270 2,384 114 
Total 9,831 10,553 11,023 470 

1 Other includes National Museum of the American Indian GSA lease in New York City and 
leased greenhouses. 

 
SUMMARY OF PROGRAM CHANGES – The Institution requires funding for the 
following programs in FY 2004. Details are provided in the line item narratives for 
each respective program. 
 

Security (+68 FTEs and +$4,085,000) – The increase requested for 
FY 2004 will provide 68 FTEs and $3,000,000 for the Smithsonian to provide 
additional security staff and support costs resulting from the increased security 
and anti-terrorism requirements following the September 11, 2001 attacks. The 
requested resources will allow the Institution to respond to recently completed 
threat assessments, and will provide staff to operate magnetometers at the 
largest museums on the Mall. Also included is an increase of $1,085,000 to allow 
the Chief Information Officer to develop and implement a redesigned firewall and 
Virtual Private Network gateway, and to implement an intrusion detection system 
to protect the Institution’s information technology security infrastructure. 
 
 Facilities and Information Technology Improvements (+25 FTEs and 
+$7,115,000) – The Institution requests this increase to support improvements to 
the Smithsonian’s information technology infrastructure and its facilities 
programs, as recommended by the National Academy of Public Administration in 
its July 2001 report. Included are 6 FTEs and $601,000 to provide support for the 
Institution’s expanded facilities renovation and repair program, and 19 FTEs and 
$5,444,000 to develop and implement a structured maintenance program that 
includes preventive maintenance, periodic testing and inspection, and 
programmed maintenance. This effort will improve reliability of mechanical 
equipment, reduce maintenance and energy costs, and ensure safer facilities for 
visitors and staff. Also included is an increase of $1,070,000 to provide funds to 
replace obsolete desktop workstations with modern systems. These new 
systems will provide the foundation that is necessary to complement the 
Institution’s newly implemented Enterprise Resource Planning system. 
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 National Air and Space Museum, Udvar-Hazy Center (+8 FTEs and 
+$7,769,000) – The increase requested for FY 2004 provides funds to continue 
preparing for the December 2003 opening of the Udvar-Hazy Center at Dulles. 
These funds will be used for the preparation of the collections for transport from 
the Garber Facility in Suitland, Maryland, installation of the artifacts at the Center 
for public display, and the development of a new, regional education outreach 
program. The funds will also provide outsourced services for security, building 
and grounds upkeep, and information technology.  
 
 National Museum of the American Indian, Mall Museum (+103 FTEs 
and +$13,658,000) – The requested increase includes 44 FTEs and $11,800,000 
for the National Museum of the American Indian (NMAI) to continue preparing for 
the opening of the NMAI Mall Museum in September 2004. The requested funds 
will be used to complete the development of three long-term exhibitions, provide 
education and cultural art programs and visitor services, complete the move of 
the collections from New York, and develop the Mall Museum infrastructure. The 
request also includes 59 FTEs and $1,858,000 for facilities maintenance and 
operations, including security, to protect and maintain the buildings and grounds 
of the new Museum. 
 
 Other Institutional Priorities (+4 FTEs and +$1,525,000) – The 
Institution requests an increase of 4 FTEs and $1,525,000 to keep key areas in 
scientific research and public programming viable. The infusion of new resources 
in these areas will stimulate initiatives designed to pursue scientific innovation 
and discovery and to enlarge the Smithsonian’s audiences. Included are an 
increase of 1 FTE and $172,000 to manage the VERITAS (Very Energetic 
Radiation Imaging Telescope Array System) program at the Smithsonian 
Astrophysical Observatory, and an increase of $828,000 to implement the 
Science Commission’s recommendations to strengthen the Institution’s 
fellowships and scholarly research award programs. Also included is 1 FTE and 
$61,000 to provide critical staff support in the Center for Latino Initiatives for 
expanded programming aimed at reaching the Latino community, and $189,000 
for the Latino pool to enhance support for research, exhibitions, collections, and 
educational programs that recognize Latino contributions to the United States’ 
heritage and culture.  
 

An increase of $100,000 is included to allow the Smithsonian Institution 
Libraries to purchase electronic journals and databases, and to help cover the 
annual inflation need for purchasing scientific books and journals. An additional 
$100,000 is requested to implement a Web application that will satisfy 
requirements defined by the Presidential Advisory Commission on Holocaust 
Assets in the United States. Finally, the request includes 2 FTEs and $75,000 for 
the Office of Contracting to oversee initiatives in competitive sourcing, 
performance-based service contracting, and e-commerce in contracting, as well 
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as to respond to increased workload associated with the Institution’s purchase 
card program. 
 
NO-YEAR FUNDING— The following table provides the details of the FY 2004 
request for no-year funding. 
 

Smithsonian Institution 
FY 2004 S&E No-Year Funding Request to Congress 

(Dollars in Thousands) 
 

Program 
FY 2003 
Estimate 

FY 2004 
Request 

Major Scientific Instrumentation 5,000 5,000 
Collections Acquisition 664 664 
National Museum of Natural History 1,042 1,042 
National Museum of the American Indian 33,616 38,610 
Repatriation Program, NMNH 1,562 1,587 
Security Improvements 11,000 0 

Total, S&E No-Year Funding 52,884 46,903 
 
TWO-YEAR FUNDING— The Institution is also requesting that the funds 
requested for fellowships and scholarly studies awards ($828,000) be included 
as two-year funds, due to the multi-year funding cycle associated with these 
programs. 


